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2025 was an important year for Exim Banca Românească: a year of solid results, consolida�on and 
prepara�on for a new stage of growth. The performance achieved confirms the solid direc�on we 
have been following for over 13 years and which strengthens our posi�on among the top banks in 
Romania.

In a complex context, marked by an intense compe��on, but also by vola�lity and pressure on 
costs, we managed to maintain a healthy balance between growth, profitability and prudence, 
strengthening our posi�on in the key business segments.

The results speak for themselves: the Bank’s net profit increased by 90%, to 139 million lei, while 
assets exceeded 29,4 billion lei.

Two major milestones defined the year: the share capital increase, which strengthens our growth 
capacity, and the comple�on of the consolida�on of the Core Banking system – the founda�on for 
a modern, efficient and scalable opera�ng model.

As a Romanian bank, we have assumed a clear role: to support the economy and contribute to the 
well-being of Romanians. We financed companies, supported investments and entrepreneurship 
and, at the same �me, helped Romanians turn their personal plans into achievements.

We grew consistently across both segments: in corporate, by financing investment projects and 
suppor�ng SMEs, including through partnerships with European ins�tu�ons; in retail, through very 
good dynamics in mortgage and consumer loans, with a direct impact on the lives of our customers.

At the same �me, we accelerated digital transforma�on and con�nued to integrate ESG principles 
into our ac�vity, developing sustainable financing solu�ons and strengthening the risk 
management framework.

We look ahead with confidence and, in 2026, we aim to accelerate: more financing for companies, 
more support for customers, simpler processes and a be�er digital experience. We will grow 
responsibly, with a focus on sustainable results and real impact in the economy.

I thank my colleagues for their professionalism and commitment, our customers for their trust and 
our shareholders for their support of our strategic direc�on.

We con�nue to build a solid, modern and relevant Romanian bank for the banking sector and for 
the economy.

Romania is growing with all of us!

Traian Halalai 
Executive President 
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1. GENERAL PRESENTATION

1.1 Exim Banca Românească 

Exim Banca Românească S.A. is a legal en�ty governed by private law, a joint-stock company in which the Romanian 
State, through the Ministry of Finance, holds the majority shareholding. Exim Banca Românească conducts its 
ac�vity in accordance with Law no. 96/2000, republished, as subsequently amended and supplemented, with the 
provisions of banking legisla�on, with the provisions of Companies Law no. 31/1990, republished, as well as with its 
own Ar�cles of Associa�on. Exim Banca Românească S.A. is a significant credit ins�tu�on included in the category 
of Other Systemically Important Ins�tu�ons (O-SII).

Exim Banca Românească has operated as a universal bank since 31 December 2022, following the comple�on of the 
merger by absorp�on between EximBank – the absorbing en�ty and Banca Românească – the absorbed en�ty. The 
comple�on of the merger was followed, in 2023, by a rebranding process through which the bank changed its name 
to Exim Banca Românească S.A.

Independently of the components specific to a universal bank, Exim Banca Românească S.A. is the only commercial 
bank in Romania ac�ng as an agent of the State in the segment of State financing, guarantees and insurance. The 
ac�vity carried out in the name and on behalf of the State is func�onally separated from the commercial banking 
ac�vity, the opera�ons carried out in the name and on behalf of the State being approved by the Interministerial 
Commi�ee for Financing, Guarantees and Insurance, the sole competent body that establishes the eligibility criteria 
as well as the mechanism for gran�ng financing, guarantee and insurance products provided by Exim Banca 
Românească in the name and on behalf of the State.

Star�ng with 30 September 2025, Exim Banca Românească S.A. carries out, in the name and on behalf of the State, 
financing, guarantee and insurance ac�vi�es exclusively for suppor�ng interna�onal transac�ons, in its capacity as 
an Export Credit Agency (ECA). In this context, the bank no longer grants new financing and guarantee commitments 
in the name and on behalf of the State for other categories of projects, such as infrastructure development, public 
u�lity development, regional development, research and development, environmental protec�on, employment 
and training, or support for small and medium-sized enterprises.

1.2 Structure of the Exim Banca Românească Group

As at 31.12.2025, the Exim Group comprises the parent company Exim Banca Românească S.A. and its subsidiary 
Compania de Asigurări – Reasigurări Exim România S.A.

Compania de Asigurări–Reasigurări Exim România S.A. (EximAsig) was established in 2009 as an en�ty specialised 
in the insurance of financial, export and domes�c commercial risks. Authorised in August 2010 to carry out credit 
and guarantee insurance ac�vi�es, EximAsig gradually expanded its ac�vity and currently addresses both 
companies and individuals. EximAsig is controlled by Exim Banca Românească S.A., which as at 31.12.2025 held 
98,57% of its share capital (31.12.2024: 98,57%).

1.3 Business Model

The fundamental objec�ve of the Bank is to support the growth of prosperity in Romania by increasing the level of 
financial intermedia�on, through the sustainable and profitable development of its ac�vity, under prudent risk and 
capital condi�ons.

Addressing both the needs of individuals and legal en��es, the Bank aims to lend responsibly, encourage savings 
and, in general, support all its clients with appropriate advice and financial solu�ons.

The na�onal territorial network of Exim Banca Românească comprises 103 territorial units (77 Retail Branches and 
26 Business Centres). The geographical footprint of the territorial network is balanced, the Bank being represented 
in all coun�es. This facilitates both the financing of local business projects and funding through a�rac�ng resources 
from the popula�on in a diversified manner.

The 77 Branches primarily serve the retail business line, but also the corporate business line for opera�ons related 
to savings, execu�on of transac�ons with or without cash, and the use of current account packages.
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The 26 Business Centres are primarily responsible for the sale of lending products to clients from the legal en��es 
segment with turnover exceeding 5 million RON.

Mission

The mission of Exim Banca Românească is to support the growth of prosperity in Romania, to build sustainable 
partnerships for social well-being and the economic performance of its clients by accelera�ng financial 
intermedia�on.

Vision

Exim Banca Românească has an appe�te for innova�on and development and, as a solid credit ins�tu�on, aims to 
provide customised financial solu�ons to its clients that confirm its status as a preferred partner in banking in 
Romania. Exim Banca Românească fully leverages the resources and posi�on it holds in the banking market, focuses 
on s�mula�ng the business poten�al of its clients and contributes to the sustainable development of Romania’s 
economy and to strengthening the Romanian banking system. Moreover, since the performance of any organisa�on 
is closely linked to the level of development of the community in which it operates and of the social environment, 
Exim Banca Românească con�nues to be ac�vely involved in projects that contribute to the development of an 
educated and healthy society, with respect for the environment and sustainable development, building together the 
future of Romania.

Values

The organisa�onal culture of Exim Banca Românească has gradually formed and developed through interac�ons 
among team members, with strong shaping factors that define it, such as leadership style and implicitly the 
decision-making process, the level of formalisa�on, the organisa�onal structure, policies and know-how. Thus, a set 
of six values has emerged to contribute to increasing efficiency and coherence in ac�ons, namely: Partnership and 
Collabora�on, Team Spirit, Flexibility and Adaptability, Con�nuous Development, Respect and Integrity, 
Professionalism and Responsibility.
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2. ACTIVITY AND PERFORMANCE IN 2025

2.1 Macroeconomic context and developments in the banking sector

2.1.1 Macroeconomic context

Developments in the Romanian economy in 2025 took place in an interna�onal context characterised by persistent 
uncertain�es generated by the con�nua�on of the conflict in Ukraine, geopoli�cal tensions in the Middle East, 
fragmenta�on of global trade and the slowdown of the European economy, Romania’s main trading partner. 
External demand remained modest, while interna�onal financial condi�ons con�nued to be rela�vely restric�ve, 
against the background of the high level of interest rates and risks related to the sustainability of public finances.

Against this background, Romania’s economy recorded modest and vola�le growth in 2025, in the context of the 
adjustment of domes�c macroeconomic imbalances. Thus, gross domes�c product increased by 0,7%, with 
quarterly dynamics indica�ng episodes of stagna�on and contrac�on.

The structure of economic growth highlighted a pronounced orienta�on towards investments. Gross fixed capital 
forma�on represented the main driver of growth, supported by the implementa�on of infrastructure projects and 
the absorp�on of European funds, including through the Na�onal Recovery and Resilience Plan. The construc�on 
sector had a significant contribu�on to GDP dynamics, while agriculture provided punctual support to economic 
developments.

By contrast, private consump�on had a modest contribu�on, in the context of the erosion of purchasing power and 
uncertain�es regarding economic developments. The industrial sector remained under pressure, reflec�ng reduced 
external demand and high costs, while services recorded moderate dynamics, affected by adjustments in certain 
segments and fiscal consolida�on measures.

Net exports con�nued to have a nega�ve contribu�on, although diminishing compared to the previous year, 
against the background of s�ll moderate external demand and more tempered import dynamics. The current 
account deficit remained at a high level, around 8% of GDP, highligh�ng persistent external vulnerabili�es.

Following the disinfla�on process in the previous year, infla�on returned to an upward trend in the second part of 
2025. The annual CPI infla�on rate increased significantly in the third quarter, reaching 9,88% in September, from 
5,66% in June, against the background of supply-side shocks generated by the removal of electricity price caps and 
the increase in VAT rates and excise du�es. These developments were amplified by the strong dynamics of labour 
costs and rising infla�on expecta�ons.

At the same �me, fiscal consolida�on measures contributed to the widening of the demand deficit, with 
disinfla�onary effects in the medium term, while favourable developments in food and fuel prices par�ally 
tempered the increase in infla�on. The average annual infla�on rate stood at approximately 7,3% according to the 
na�onal methodology and 6,8% according to the harmonised index, with Romania remaining above the European 
Union average.

Monetary condi�ons remained rela�vely restric�ve in 2025, in the context of the high level of infla�on and 
macroeconomic risks. Money market interest rates remained at elevated levels, reflec�ng the prudent stance of 
monetary policy. The 3-month ROBOR rate recorded a significant increase in the first part of the year, from 
approximately 5,9% in the first quarter to a peak of over 7,1% in June, subsequently gradually decreasing to 
approximately 6,2% at year-end. This evolu�on reflects adjustments in liquidity condi�ons and the reac�on of the 
money market to infla�onary pressures and economic policy measures.

In 2025, the leu/euro exchange rate followed a path characterised by a moderate and controlled deprecia�on of the 
na�onal currency. A�er remaining below the threshold of 5 lei/euro in the first part of the year, the exchange rate 
exceeded this level in the second quarter, subsequently stabilising around it un�l the end of the year. The rela�ve 
stability of the exchange rate was supported by the prudent policy of the Na�onal Bank of Romania and fiscal 
consolida�on measures; however, external imbalances and fiscal risks con�nue to represent sources of pressure on 
the na�onal currency.

Overall, 2025 was characterised by modest economic growth, mainly supported by investments and construc�on, 
in the context of a limited contribu�on from private consump�on and the industrial sector, as well as by the 
persistence of significant macroeconomic imbalances, including high infla�on and substan�al external and budget 
deficits.
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2.1.2 Developments in the banking sector

In 2025, the banking sector in Romania con�nued to evolve within a framework characterised by financial stability, 
but also by increasing pressures generated by the macroeconomic, fiscal and regulatory environment. Pruden�al 
and financial indicators remained at comfortable levels, placing the banking system in the low-risk area; however, 
their dynamics indicate a modera�on compared to the excep�onal levels recorded in previous years.

The total capital ra�o of the banking sector stood at 24,36% at the end of 2025, significantly above minimum capital 
requirements and above the European Union average, confirming a solid shock absorp�on capacity. Liquidity 
indicators remained at high levels (LCR of 257%), reflec�ng a robust funding posi�on, while profitability con�nued 
to be strong (ROE of 17,6%, ROA of 1,7%), supported by interest margins and the s�ll low cost of risk. However, 
during the year a trend towards normalisa�on of these indicators was observed, against the background of 
increasing funding costs and pressures on opera�onal efficiency.

Asset quality remained adequate, although with a slight deteriora�on compared to the previous year. The 
non-performing loan ra�o increased to 2,7%, mainly as a result of the increase in the volume of non-performing 
loans in the non-financial companies segment, while the coverage ra�o with provisions remained at a comfortable 
level (62,6%). These developments reflect both the matura�on of the lending cycle and the impact of a more 
vola�le economic environment; however, risks remain manageable at system level.

The size of the banking system remains reduced in rela�on to the economy, total assets represen�ng approximately 
51% of GDP at mid-2025, the lowest level in the European Union. At the same �me, the total level of financial 
intermedia�on stood at 70,7% of GDP, highligh�ng the existence of significant poten�al for increasing lending to the 
real sector. The subunitary loans-to-deposits ra�o also confirms the existence of addi�onal financing capacity, given 
the solid base of a�racted resources.

Banking sector assets con�nued to increase, reaching approximately 957,6 billion lei in December 2025. The 
dynamics were supported both by the increase in exposures to the state, through holdings of government securi�es 
(+11,8%), and by lending, although at a more moderate pace (approximately 6,7% compared to the end of 2024). 
Households remained the main driver of lending growth (+8,1%), while corporate financing advanced more slowly 
(+3,5%), against the background of economic uncertain�es and financing condi�ons.

On the liabili�es side, household deposits increased by 8,1%, while deposits of non-financial corpora�ons recorded 
an increase of 3,7%, reflec�ng pressures on corporate liquidity. At the same �me, the trend towards foreign 
currency savings intensified, with foreign currency deposits recording higher increases than those in lei. Deposit 
interest rates remained elevated, with a direct effect on banks’ funding costs and on net interest margins.

The fiscal and regulatory environment con�nued to exert pressure on the sector. The introduc�on and increase of 
the turnover tax on credit ins�tu�ons, as well as the implementa�on of new capital and repor�ng requirements 
(CRR III / CRD VI, ESG requirements, DORA, AML), led to higher opera�onal costs and the need to adapt business 
models. In this context, opera�onal efficiency becomes a cri�cal factor, and investments in digitalisa�on and 
automa�on are essen�al for maintaining compe��veness.

The structure of the banking market con�nued to consolidate in 2025, following mergers and acquisi�ons finalised 
in the recent period. The top seven banks concentrate a significant share of system assets, with the gap compared 
to the rest of the ins�tu�ons increasing. This high concentra�on intensifies compe��ve pressure on medium-sized 
banks, which must differen�ate their offering through specialisa�on, flexibility and speed of execu�on.

At the same �me, technological transforma�ons con�nue to redefine the banking business model. Accelerated 
digitalisa�on, advanced use of data and the development of personalised financial services are becoming 
determining factors in a�rac�ng and retaining customers. Indicators such as “�me-to-yes” and “�me-to-cash” are 
gaining strategic relevance, while the integra�on of ar�ficial intelligence solu�ons and open banking ecosystems 
contributes to increasing efficiency and improving customer experience. At the same �me, cybersecurity and data 
protec�on are strengthening as essen�al elements of trust.

Last but not least, the sustainability dimension is becoming increasingly important in banking ac�vity. Significant 
exposures to sectors vulnerable to climate risks and the s�ll limited share of green financing highlight the need to 
accelerate the transi�on towards a sustainable economy. Although green lending is recording high growth rates, it 
remains at a low level within por�olio structures, and the integra�on of ESG criteria into lending and risk 
management processes is becoming a strategic priority.
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Overall, 2025 confirms the resilience of the Romanian banking sector, but marks the transi�on towards a more 
demanding environment, characterised by pressures on profitability, higher capital requirements, intensified 
compe��on and the need to accelerate digital and sustainable transforma�on. This context creates favourable 
premises for development, but at the same �me requires a prudent and adap�ve approach in defining future 
strategies.

2.2 Financial performance and key indicators in 2025

The performance of Exim Banca Românească in 2025 was marked by a significant increase in net profit, by 85% 
compared to the previous year, reaching RON 160,3 million at Group level, an evolu�on that led to improved 
profitability indicators, with return on equity (ROE) reaching 6,6% and return on assets (ROA) reaching 0,6%.

At the same �me, the Bank strengthened its capital posi�on, including as a result of the share capital increase 
carried out during 2025, maintaining comfortable levels of capital adequacy indicators, significantly above 
regulatory requirements. At the same �me, liquidity indicators remained at solid levels, and asset quality improved, 
with the non-performing loan ra�o decreasing to 2,95%, under prudent risk management.

Key figures on Exim Banca Românească S.A. in 2025:

Net profit
• Group: RON 160,3 million, up by 85% compared to 2024
• Bank: RON 139,1 million, up by 90% compared to 2024
Opera�ng income
• Group: RON 828,1 million, up by 9%
• Bank: RON 800,0 million, up by 8%
Opera�ng expenses
• Group: RON 507,2 million, up by 17%
• Bank: RON 505,9 million, up by 17%
• Cost-to-income ra�o: 61%, up by 4 pp compared to 2024; excluding the impact of the doubling of the turnover 
tax in the second half of 2025, the ra�o would have been approximately 59%, respec�vely an increase of less than 
2 pp
Total assets
• Group: RON 29.483 million, up by 10%
• Bank: RON 29.401 million, up by 10%
• The Bank remains ranked 8th in the Romanian banking system, with a market share of 3,1%
Gross loan por�olio
• RON 15.484 million, up by 8%, of which: loans granted to non-bank customers RON 15.381 million, up by 7%
• Corporate loans (including those granted to financial ins�tu�ons): RON 12.157 million (+9%)
• Retail loans (individuals and microenterprises): RON 3.327 million (+5%)
• Market share is 4,1% on the segment of loans granted to resident legal en��es and 1,6% on the segment of 
individuals
Customer deposits
• RON 20.074 million, marginally below the previous year’s level
• Of which: RON 14.153 million corporate and RON 5.921 million retail
 

2.3 Opera�onal ac�vity and main achievements 

In 2025, the Bank’s ac�vity was focused on implemen�ng the assumed strategic direc�ons: profitable business 
growth, op�misa�on of the funding structure and streamlining of the opera�ng model, by leveraging investments 
in digitalisa�on. In a context characterised by high compe��on and macroeconomic vola�lity, the Bank succeeded  
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in combining commercial growth with prudent management of risks and capital, strengthening its posi�on in its 
main business segments.

The results achieved in 2025 confirm the efficiency of this model, reflected both in the above-market dynamics of 
the loan por�olio and in the improvement of profitability indicators. At Group level, return on equity (ROE) reached 
6,6%, increasing compared to 5,1% in the previous year. At Bank level, the indicator stood at 5,8%, above the level 
recorded in the previous year (4,4%) and above the budgeted level, confirming the favourable trajectory of 
sustainable profitability growth. This evolu�on was supported by the expansion of commercial ac�vity, op�misa�on 
of the funding cost and opera�onal efficiency measures implemented during the year.

Loan balances recorded an increase of approximately 7,3%, above the market growth rate (+6,7%), a performance 
all the more relevant in the context of high compe��on and vola�lity of macroeconomic condi�ons.

Loans by business line (million lei) 2025  2024  VARIATION VARIATION%
Corporate    12.054    11.165   +889   +8%
Retail     3.327    3.173   +153   +5%
Individuals    3.262    3.118   +145   +5%
Microenterprises    65    56    +9   +15%
Loans granted to non-bank customers 15.381    14.338    +1.043   +7%
Loans granted to credit ins�tu�ons  103   -   +103   +100%
Total loans    15.484    14.338    +1.146   +8%

Corporate business line

With regard to Corporate ac�vity, the Bank pursued the increase of lending across all main segments, with a focus 
on leveraging the Bank’s compe��ve advantage – providing customised business solu�ons – in order to s�mulate 
sales in the SME and Large Corporate segments. In this respect, the Bank carried out ac�ve campaigns aimed at 
retaining exis�ng customers and a�rac�ng new customers by offering compe��ve benefits in terms of costs and 
guarantees, as well as by simplifying documenta�on requirements for the approval of pricing condi�ons.

The posi�ve evolu�on of the Corporate por�olio, which recorded an increase of 889 million lei (+8%) compared to 
the previous year, was supported both by the consolida�on of rela�onships with exis�ng customers and by the 
gran�ng of new financing. The por�olio dynamics reflect the Bank’s orienta�on towards financing investment 
projects and working capital, as well as capitalising on opportuni�es generated by projects of significant size 
(including through financing commercial real estate projects). At the same �me, growth was supported by flexibility 
in structuring transac�ons and the compe��veness of offers. In an environment characterised by high compe��on 
and pressure on margins, the Bank succeeded in maintaining a growth rate above market level, strengthening its 
posi�on in the Corporate segment and contribu�ng significantly to the evolu�on of the total loan por�olio.

With regard to SME access to financing, the Bank signed in August 2025 a Guarantee Agreement with the European 
Investment Fund (EIF), through which customers may benefit from EIF por�olio guarantees for financing granted 
under the ceilings “SME Compe��veness” and “Sustainability”. The programme recorded strong success (by the end 
of 2025, the Bank had already u�lised 95% of the available EIF guarantee volume under the “SME Compe��veness” 
ceiling). At the same �me, lending products backed by ins�tu�onal guarantees were developed, in partnership with 
FNGCIMM and BID, suppor�ng the growth of loan and deposit volumes.

At the same �me, the Bank capitalised on the opportuni�es generated by the matura�on of government 
programmes by carrying out a dedicated refinancing campaign for loans granted under the IMM Invest programme. 
These ac�ons targeted both the reten�on of exis�ng customers and the a�rac�on of new customers, contribu�ng 
to strengthening commercial rela�onships and maintaining a high-quality por�olio. These ini�a�ves supported the 
sustainable growth of the Corporate por�olio and improved capital u�lisa�on efficiency.
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At the same �me, efforts were made to increase the product penetra�on rate per client by intensifying cross-selling 
ac�vi�es, each targeted company benefi�ng from a comprehensive package of products and services, ranging from 
current accounts and Internet banking to working capital and investment financing. Thus, as at 31.12.2025, for SME 
clients, a total of 2.809 new individual customer accounts were generated under the cross-selling ini�a�ve, 
corresponding to 286 payroll agreements signed for this segment.

In 2025, the Bank recorded significant progress in the development of the Small Business Banking (SBB) segment 
through a combina�on of commercial, opera�onal and capital op�misa�on measures. Segmenta�on criteria were 
revised through an increase in the turnover threshold, facilita�ng the inclusion of companies with high poten�al 
and a more efficient alignment with capital requirements. At the same �me, dedicated campaigns were carried out 
to a�ract new customers and reac�vate inac�ve ones, based on personalised offers, contribu�ng to the expansion 
of the ac�ve customer base.

Commercial ac�vity recorded a significant accelera�on in the second half of the year, supported by the 
simplifica�on of lending workflows and the improvement of prospec�ng processes, including through segmenta�on 
and prequalifica�on of poten�al customers. As a result, produc�on in the second half of 2025 increased by over 
50% in value and by over 30% in number of loans compared to the first half of 2025, respec�vely by over 40% 
compared to the same period of the previous year.

Similar to the SME segment, the Bank also pursued increasing the product penetra�on rate per client in the SBB 
segment by intensifying cross-selling ac�vi�es, par�cularly for current account packages, Internet banking services 
and transac�onal products. At the end of the year, the penetra�on rate of product and service packages among 
financed SBB customers reached 46%.

An important element suppor�ng commercial performance was the development of the competencies of the sales 
teams through the comple�on of a specialised training programme focused on consulta�ve sales, prospec�ng and 
nego�a�on, contribu�ng to strengthening the capacity to a�ract and retain customers.

The Bank has exper�se in syndicated loans for large clients and implemented a dedicated development strategy 
focused on proac�vely iden�fying opportuni�es, coopera�on with partner banks and preparing staff to manage this 
type of financing. In 2025, the Bank con�nued to strengthen its exper�se and posi�oning in the structured finance 
segment, par�cularly in the area of syndicated loans granted to corporate clients and financial ins�tu�ons. The Bank 
has specialised competencies in structuring, coordina�ng and administering syndicated transac�ons, with the 
capacity to manage complex roles such as Coordina�ng Bank, Lender, Facility Agent and Security Agent.

During 2025, the Bank approved par�cipa�on in three new syndicated transac�ons with a total value of 453 million 
lei. These financings represent benchmark transac�ons in the market, contribu�ng to por�olio diversifica�on and 
strengthening the Bank’s posi�on in the syndicated lending segment. Through its involvement in these notable and 
visible opera�ons in the financial sector, the Bank increased its recogni�on among partner banks, ins�tu�onal 
clients and par�cipants in the financial industry, both in its rela�onships with exis�ng clients and in a�rac�ng new 
partners.

The segment of non-bank financial ins�tu�ons (NBFIs) offers important growth opportuni�es, par�cularly in 
financial leasing, consumer finance, agriculture, microfinance and mortgage intermedia�on. The Bank’s objec�ve is 
to expand the por�olio by a�rac�ng leading ins�tu�ons in these areas through adap�ng its internal framework and 
dedicated products. In this respect, in 2025 the Bank expanded its NBFI segment por�olio by a�rac�ng leading 
ins�tu�ons and adap�ng products to the specific needs of the industry. As a result, the Bank strengthened its 
por�olio of specialised bilateral financings for NBFIs by gran�ng three new bilateral financings with a cumula�ve 
value of 73 million lei.

In order to capitalise on opportuni�es offered by non-reimbursable European funds, a specialised department 
operates within the Bank with the role of facilita�ng clients’ access to financing and maximising the benefits 
generated by the NRRP, Cohesion Policy and CAP Strategic Plan 2027 programmes. The strategic focus targets all 
client segments through the development of integrated solu�ons and the provision of dedicated exper�se. In 2025, 
the Bank invested in strengthening exper�se by organising training sessions for sales and loan administra�on teams, 
ensuring con�nuous support in project analysis, contrac�ng and monitoring of financings. These efforts resulted in 
the approval of financings exceeding 750 million lei for projects with a non-reimbursable component.
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The Bank maintained a leading posi�on in the export factoring market in Romania, consistently ranking among the 
top ins�tu�ons by volume. In order to develop factoring ac�vity both in the export segment and on the domes�c 
market, the Bank recruited dedicated staff and carried out training programmes for the en�re corporate sales force, 
providing stronger support to commercial teams.

Retail business line

In the Retail segment, in 2025, the Bank carried out a series of major ini�a�ves focused on a�rac�ng and 
reac�va�ng customers, diversifying the product offering, expanding alterna�ve sales channels and streamlining 
commercial and opera�onal processes.

These ini�a�ves were reflected in remarkable results in the mortgage loan segment, where the volume of 
disbursements was 5,4 �mes higher compared to the previous year, marking the highest level in the last three years. 
At the same �me, early repayments remained at a low rate due to the reten�on strategy implemented, which 
allowed the mortgage loan por�olio to exceed the budgeted level by 6% at the end of 2025.

In the consumer loan segment, ac�vity dynamics remained posi�ve, with the por�olio recording an 11% increase at 
the end of 2025 compared to the previous year. This evolu�on was supported by maintaining a solid sales pace and 
strengthening the customer base, in the context of adap�ng the pricing policy to the individual risk profile and 
market condi�ons.

These results were supported by a series of commercial campaigns with significant impact, such as Back to School, 
Gi� Season, refinancing through credit cards and Casa A+, which s�mulated customer interest, generated increases 
in a�racted volumes and strengthened the visibility of the Bank’s offering in target segments. Each of these 
ini�a�ves was designed to address specific customer needs, contribu�ng directly to the dynamiza�on of 
commercial ac�vity and to the achievement of established objec�ves.

Star�ng with August 2025, a pricing policy for unsecured consumer loans based on the individual risk profile of 
customers was implemented. The implementa�on of this model contributed to improving the por�olio mix by 
a�rac�ng customers with an appropriate risk profile, while suppor�ng the objec�ves of profitable growth and 
cost-of-risk control.

The Bank aims to expand coopera�on with external partners in order to increase the volume of retail loan sales by 
leveraging the resources and exper�se of intermediaries. In 2025, 25 new partnerships were signed with credit 
intermediaries, reaching a total of 40 ac�ve collabora�ons at the end of 2025 for the promo�on and sale of housing 
loans. At the same �me, the Bank ini�ated the development of alterna�ve distribu�on channels by launching the 
approval process for coopera�on with lead generators (real estate agencies, developers). At the same �me, an 
analysis was launched to adapt the product offering to the requirements of these channels, in par�cular the 
mortgage loan product intended for financing housing construc�on.

The Bank con�nued to develop its commercial approach based on customer knowledge and personalised offers, 
placing emphasis on leveraging the exis�ng customer base. During 2025, dedicated campaigns were carried out to 
a�ract new funds, targe�ng individual customers who previously held deposits or significant balances but no longer 
maintain such placements. These ini�a�ves aimed to strengthen customer rela�onships and increase a�racted 
resources through offers adapted to their financial profile and behaviour.

In the liabili�es products segment, the Bank con�nued ini�a�ves aimed at op�mising the por�olio, focusing on 
simplifying the offering and increasing the base of ac�ve customers.

In this regard, a process for simplifying the por�olio of current account packages and term deposit offerings was 
implemented, with the objec�ve of reducing opera�onal complexity, increasing transparency and consolida�ng 
products around clear and compe��ve value proposi�ons. The number of account packages was reduced by 56%, 
contribu�ng both to the op�misa�on of internal costs and to more efficient commercial posi�oning.

At the same �me, the Bank removed from its standard offering deposit maturi�es with low demand, simplifying the 
structure of savings products and suppor�ng the streamlining of internal administra�on and repor�ng processes.

At the same �me, commercial campaigns dedicated to a�rac�ng new customers and increasing resources in current 
accounts were carried out, such as “Member get Member”, “Welcome” and “Zero package costs. Guaranteed. For 
life!”. These ini�a�ves leveraged digital channels and customer base segmenta�on, contribu�ng to the increase in 
the number of ac�ve customers, intensifying the use of services and strengthening recurring revenues.
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The results achieved, together with innova�on and the quality of services provided to customers, were recognised 
through the award of the “Excellence in Retail Banking Award” at the Excellence Awards Gala 2025.

The adjustment of commercial incen�ve mechanisms contributed to aligning the objec�ves of the distribu�on 
network with the Bank’s strategic direc�ons, suppor�ng the implementa�on of commercial ini�a�ves and 
improving performance in the retail segment.

In the microenterprise segment, the Bank con�nued to strengthen its commercial model by transi�oning to an 
approach based on centralised and targeted campaigns aimed at increasing the base of ac�ve customers and 
origina�ng new financing. The process is supported by centralised sales management mechanisms and by 
streamlining analysis and approval workflows through the use of customer profiling and financial prequalifica�on 
tools.

In 2025, the Bank made important progress in developing the Micro segment, including by adjus�ng the 
organisa�onal framework and expanding segmenta�on criteria through increasing the classifica�on threshold from 
RON 2 million to RON 5 million turnover. This measure enabled access to an expanded customer segment under 
condi�ons of con�nuous op�misa�on of dedicated processes and workflows. At the same �me, dedicated tools 
suppor�ng commercial ac�vity and training programmes for the sales force were implemented, contribu�ng to 
improving the efficiency of promo�on and sales processes.

In addi�on, analyses were ini�ated for the development of the lending product range, while for the transac�onal 
area the opportunity to define a compe��ve offering dedicated to microenterprises was assessed. The Bank was 
awarded the “Banking Product of the Year for Lending” prize – Financing Campaign Without Gran�ng Fee for Small 
Entrepreneurs – at the Piața Financiară Awards Gala, recogni�on that confirms the compe��veness and relevance 
of the financing solu�ons offered to the Micro segment.

To promote financial inclusion and facilitate rapid access of microenterprises to capital, the Bank diversified the 
por�olio of lending products:

• Launch of the „Overdra� Micro” product → allows microenterprises to benefit from addi�onal liquidity 
management instruments, facilita�ng business con�nuity and reducing vulnerability to short-term shocks. At the 
same �me, the product contributes to increasing the level of financial intermedia�on and diversifying solu�ons 
tailored to the life cycle of very small companies. 

• Implementa�on of the strategic partnership with the European Investment Fund (EIF) →  This partnership 
provides access to dedicated European guarantees, allowing more advantageous financing condi�ons for 
entrepreneurs (reduced costs, lower collateral requirements). In order to support access to financing, the Bank 
approved and is currently implemen�ng two addi�onal strategic partnerships with the Development Bank of 
Romania (BID) and FNGCIMM, which will facilitate por�olio guarantees and guarantee ceilings. These ini�a�ves 
create the premises for expanding the Micro customer por�olio and support their development through access to 
more diversified products and flexible financing solu�ons.

• Development of the funding base through compe��ve transac�onal packages: the Bank capitalised on the upward 
trend in the number of newly established companies and SMEs’ need for simple, fast and predictable banking 
solu�ons by launching in 2025 two highly compe��ve transac�onal packages:

• The “Start-up” package (12 months free of charge) → Addressed to companies established within the last 24 
months, this package contributes to accelera�ng banking penetra�on and suppor�ng the early stages of business 
development. The 12-month free-of-charge period represents an important compe��ve advantage, strengthening 
rela�onships with new entrepreneurs and encouraging the use of digital services.

• The SBB0 transac�onal package (45 RON) → This package offers an a�rac�ve pricing structure for 
micro-companies and small and very small companies, reducing recurring opera�onal costs. By simplifying access to 
essen�al banking services, the Bank s�mulates customer loyalty and por�olio diversifica�on in the medium term.

With regard to a�racted funding sources, in 2025 the Bank launched deposit offers for a�rac�ng new funds, with 
a�rac�ve interest rates for new individual customers, developed compe��ve transac�onal packages for the Micro 
segment and expanded the card product offering, including through the launch of the Mastercard Debit Premium 
card in EURO and the improvement of credit card func�onali�es, including by adding a refinancing component 
within a dedicated campaign. These ini�a�ves supported the process of a�rac�ng and retaining retail customers, 
s�mula�ng turnover in current accounts.
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At the same �me, the Bank ini�ated a project for the implementa�on of EFTPOS and VPOS solu�ons, in 
collabora�on with specialised partners, in order to expand payment acceptance services for corporate customers, 
both through POS terminals and e-commerce solu�ons.

At the same �me, the Bank con�nued the modernisa�on of its cash infrastructure by replacing 15 ATM terminals 
with state-of-the-art mul�func�onal equipment equipped with cash recircula�on func�onality, contribu�ng to the 
op�misa�on of opera�onal costs. The ATM network was also expanded in areas with high economic poten�al, 
facilita�ng access to banking services and suppor�ng the a�rac�on of new customers. At the same �me, the deposit 
capacity at mul�func�onal terminals was increased from 40 to 160 banknotes in order to be�er respond to 
customer needs, especially corporate customers.

In terms of digitalisa�on, the Bank con�nued to improve customer experience by implemen�ng solu�ons aimed at 
simplifying interac�on and reducing processing �mes. In this context, the online form for the management of 
garnishments was introduced and the project for the digitalisa�on of transac�on authen�ca�on was launched 
through the integra�on of biometric authen�ca�on into the mobile applica�on.

At the same �me, the Bank pursued op�misa�on of the funding structure by gradually adjus�ng high-cost deposits 
and increasing the share of resources origina�ng from granular clientele, both corporate and retail, thus 
contribu�ng to improving funding cost efficiency and strengthening a more stable and diversified funding base.

In terms of ESG risks, the Bank completed the adapta�on of the internal risk management framework and 
implemented the requirements of the EBA Guidelines, including through the development of KRI/KPI systems and 
customer assessment tools from the perspec�ve of ESG risks. These measures enable the assessment of the impact 
of climate and environmental risks on the Bank’s risk profile, por�olio quality and solvency in the short, medium and 
long term. At the same �me, from the perspec�ve of developing the corporate as well as retail product por�olio, 
the Bank developed a Sustainable Financing Framework which includes specific classifica�on criteria for these 
products across different categories and which forms the basis for the development of green products.

Treasury

During the financial year ended, Treasury ac�vity con�nued to play an essen�al role in ensuring the financial 
stability and liquidity required to support the Bank’s opera�ons. Liquidity management was carried out through 
mechanisms that enabled the op�misa�on of placements and the efficient use of liquidity surplus, under condi�ons 
of safety and profitability.

In this context, the Bank increased its securi�es por�olio by 62% during the year, across all instrument categories 
(trading securi�es, securi�es measured at fair value through other comprehensive income and securi�es at 
amor�sed cost), in order to ensure efficient liquidity management and to capitalise on opportuni�es generated by 
interest rate developments.

At the same �me, an ac�ve approach was maintained on financial markets, focused on maximising revenues and 
efficiently managing market risks, par�cularly foreign exchange risk and interest rate risk. This approach led to a 52% 
increase in gains from foreign exchange transac�ons and securi�es trading in 2025.

The performance of the Treasury business line was reflected both in the financial results achieved and in the 
maintenance of solid liquidity indicators, with the liquidity coverage ra�o (LCR) reaching 221% at the end of 2025, a 
level significantly above regulatory requirements.

Group insurance ac�vity

With regard to the Group’s insurance ac�vity, according to available data, for the first nine months of 2025, EximAsig 
is one of the leaders of the guarantee insurance market, ranking 3rd among insurance companies based on the 
volume of gross wri�en premiums related to guarantee insurance, with a market share of 17,28%, increasing 
compared to 2024. This evolu�on reflects the strengthening of EximAsig’s posi�on in this specific segment.
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Process op�misa�on and digitalisa�on

In 2025, the Bank con�nued the process of simplifying and streamlining the opera�onal model, with the objec�ve 
of increasing the value generated for customers, employees and shareholders.

In this context, Exim Banca Românească implemented an extensive por�olio of IT, automa�on and digitalisa�on 
projects, with a direct impact on increasing efficiency, reducing opera�onal costs and improving the experience of 
customers and internal users. These ini�a�ves strengthened the Bank’s capacity to support business objec�ves, 
improved opera�onal control and increased flexibility in responding to market requirements and regulatory 
framework developments.

A major milestone of this process was the comple�on, in December 2025, of the Core Banking system consolida�on 
project, which ensured a unified and scalable technological founda�on, increased opera�onal resilience and 
reduced the complexity of the applica�on architecture. The project enabled the accelera�on of �me-to-market for 
new products and services, op�misa�on of the structure of products and current packages, as well as simplifica�on 
of customer onboarding and administra�on processes, with direct effects on opera�onal efficiency and service 
quality.

At the same �me, the Bank ini�ated the implementa�on of significant automa�on projects for business and 
opera�onal workflows, targe�ng the end-to-end digitalisa�on of cri�cal processes, reduc�on of processing �mes, 
increased data accuracy and mi�ga�on of opera�onal risks. These ini�a�ves generate concrete business benefits 
through more efficient resource u�lisa�on, increased processing capacity and improved internal control and 
traceability of opera�ons.

In 2025, developments dedicated to support systems for commercial and rela�onship ac�vi�es were implemented, 
including the extension and modernisa�on of CRM pla�orm func�onali�es, with a direct impact on customer 
rela�onship management, increased service personalisa�on and improved cross-selling capacity and por�olio 
monitoring. At the same �me, specific developments related to the SANB project were implemented, contribu�ng 
to improving the Bank’s compliance with regulatory requirements.

At the same �me, the Bank carried out addi�onal technical developments and ini�a�ves in 2025, including the 
extension of digital channel func�onali�es for customers, modernisa�on of system integra�on architecture, as well 
as strengthening cybersecurity and opera�onal con�nuity measures. Overall, these projects supported the increase 
of organisa�onal performance, improved customer experience and strengthened the Bank’s posi�on in the context 
of digital transforma�on in the banking sector.

With regard to the distribu�on network, the Bank implemented a retail branch network op�misa�on project based 
on performance and market poten�al criteria. In this context, 5 units were closed, under condi�ons of 
implemen�ng por�olio transfer plans and customer communica�on measures.

At the same �me, a pilot project for cashless opera�ons was ini�ated, this ac�vity to be supported through a 24/7 
banking area. The ini�a�ve aims to adapt the opera�ng model to new trends in the use of banking services, 
characterised by orienta�on towards digital and automated channels, reduced dependence on cash and increased 
service availability. At the same �me, the project contributes to op�mising opera�onal costs and improving 
customer experience by reducing wai�ng �mes and increasing flexibility in accessing banking services.

At the same �me, in order to improve opera�onal efficiency and leverage synergies between retail and corporate 
ac�vi�es, the Bank con�nued the process of consolida�ng Retail and Corporate units in shared loca�ons, 
implemented, by the end of 2025, in four addi�onal such centres. The ini�a�ve contributes to cost op�misa�on, 
increased efficiency in resource u�lisa�on and providing an integrated approach to customer rela�onships. The 
consolida�on process will con�nue in the following period, including in 2026.

In the retail segment, ini�a�ves were launched to transform lending processes and workflows (individuals and 
Micro), in the context of automa�ng analysis-approval processes and revising the related documenta�on.

In the product area, card visuals were changed, these being issued from recyclable materials, in line with the Bank’s 
sustainability commitment. At the same �me, projects such as the issuance of digital cards were ini�ated, with an 
implementa�on deadline in 2026.
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For the Micro segment, an important step consists of implemen�ng customer prequalifica�on and profiling 
processes based on extended sets of financial and non-financial data. In this context, the Bank implemented 
automated tools suppor�ng commercial ac�vity. These ini�a�ves contribute to increasing opera�onal efficiency, 
improving the customer selec�on process and standardising commercial workflows.

In the Corporate segment, significant improvements were introduced to streamline the corporate lending workflow. 
Thus, the new internal ra�ng model (risk class) for Corporate and SME customers was implemented, simplified 
review workflows for exposures below 10 million RON were introduced and the matrix for determining approval 
competences for corporate exposures was simplified by revising the variables underlying approval competence 
determina�on.

Overall, the ini�a�ves implemented during 2025 reflect a deep transforma�on process of Exim Banca Românească’s 
opera�onal model, oriented towards digitalisa�on, automa�on and simplifica�on of interac�on with customers and 
internal users. The year 2025 marked an important stage in this process through the comple�on of cri�cal systems 
modernisa�on projects, consolida�on of the Core Banking pla�orm, extension of support system func�onali�es for 
commercial ac�vity and implementa�on of significant ini�a�ves for automa�on of opera�onal workflows.

Investments made in IT infrastructure, architecture modernisa�on and securing digital channels created solid 
premises for increasing internal efficiency, reducing processing �mes, decreasing dependence on manual 
opera�ons and improving the quality of services provided to customers. The digitalisa�on and automa�on of 
internal processes, together with system development, contributed to op�mising workflows, increasing opera�onal 
control, improving repor�ng capacity and suppor�ng commercial ac�vi�es through more efficient use of data.

These ac�ons create the basis for con�nuing development in the coming period, including through the extension of 
digital func�onali�es dedicated to customers, deepening end-to-end process automa�on and leveraging data in 
support of management decisions and commercial performance growth, in line with strategic objec�ves and 
regulatory requirements. 
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3. FINANCIAL STATEMENTS

The financial statements of Exim Banca Românească were prepared in accordance with the Interna�onal Financial 
Repor�ng Standards (IFRS) adopted by the European Union, applicable to credit ins�tu�ons in accordance with NBR 
Order no. 27/2010, issued by the Na�onal Bank of Romania, as subsequently amended and supplemented. The 
financial statements are prepared on a going concern basis and reflect, in all material respects, the financial 
posi�on, financial performance and cash flows of the Bank and of the Group. In preparing them, the general 
accoun�ng principles were observed, including prudence, consistency of methods, accrual basis, non-adjustment of 
the opening balance sheet, non-offse�ng and substance over form. At the same �me, the provisions of Accoun�ng 
Law no. 82/1991, republished, as subsequently amended and supplemented, as well as the accoun�ng and 
pruden�al regula�ons applicable to credit ins�tu�ons were complied with. The separate and consolidated financial 
statements were audited by Deloi�e Audit S.R.L., which issued an unmodified audit opinion, confirming that they 
present fairly the financial posi�on and performance of the Bank.

3.1 Statement of financial posi�on

Exim Banca Românească ended 2025 with total assets amoun�ng to 29.483 mil. RON, increasing by 10% compared 
to the end of 2024. The evolu�on of the main balance sheet items is presented as follows:

Loans

• The gross loan balance recorded an increase of 8% compared to the level at the end of 2024;

• By business lines, the corporate segment (including credit ins�tu�ons) increased by 9% compared to the previous 
year, while the retail segment (individuals and microenterprises) recorded an increase of 5%, mainly supported by 
the dynamics of unsecured consumer loans, increasing by 16% compared to the previous year;

• The non-performing exposure ra�o (EBA AQT_3.2) stood at 2,95% at the end of 2025, decreasing from 3,34% 
recorded in the previous year, an evolu�on reflec�ng the maintenance of solid por�olio quality in the context of 
increased lending ac�vity.

Customer resources

• The balance of a�racted deposits remained at a level comparable to the previous year, the varia�on in absolute 
terms being insignificant (-2 mil. RON);

Financial posi�on (mil. RON)  2025   2024   VARIATION %
     Group Bank  Group Bank  Group Bank
Cash and balances with NBR  5.563  5.563   5.557  5.557   +0% +0%
Deposits with credit ins�tu�ons  1.318  1.298   2.479  2.465   -47% -47%
Loans to credit ins�tu�ons  103  103   0  0      
Loans to non-bank customers  14.905  14.905   13.852  13.852   +8% +8%
Securi�es    7.034  6.975   4.372  4.314   +61% +62%
Investments in subsidiaries  0  61   0  61      
Property and equipment, intangible 
assets and investment property  355  350   327  321   +9% +9%
Other assets    205  146   196  170   +5% -14%
Total Assets    29.483  29.401   26.782  26.740   +10% +10%
Deposits from credit ins�tu�ons  3.397  3.397   1.252  1.252   +171% +171%
Deposits from the State   2.194  2.194   2.800  2.800   -22% -22%
Deposits from customers  20.074  20.183   20.075  20.151   -0% +0%
Other liabili�es    668  514   930  828   -28% -38%
Equity     3.151  3.114   1.725  1.709   +83% +82%
Liabili�es and equity   29.483  29.401   26.782  26.740   +10% +10%
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• By segments, corporate deposits decreased by 3% compared to the previous year, while retail deposits increased 
by 7%;

• The share of retail deposits in total increased to 29% (compared to 27% in the previous year), reflec�ng the 
strengthening of the funding base from more stable sources.

Securi�es

•  The securi�es por�olio recorded in 2025 an increase of approximately 61%, reaching 7,0 bn RON, supported by 
capitalising on opportuni�es generated by the level of interest rates;

• The structure of the por�olio is dominated by debt securi�es measured at fair value through other comprehensive 
income (FVOCI) and securi�es at amor�sed cost, contribu�ng to balancing liquidity and yield objec�ves;

• The increase in the por�olio reflects ac�ve liquidity management in a context characterised by interest rate 
vola�lity.

Cash, balances with the NBR and with credit ins�tu�ons

• Cash and balances with the NBR and with credit ins�tu�ons amounted to 6.983 mil. RON at Group level, 
decreasing by 13% compared to 2024, in the context of op�mising liquidity placements;

• The Bank’s immediate liquidity indicator reached 52% at the end of 2025, increasing compared to the previous 
year and significantly exceeding the limit established by the significant risk management strategy. 

Property and equipment, intangible assets and investment property

• The value of property and equipment, intangible assets and investment property increased by 9% compared to 
the previous year, reaching 355 mil. RON, mainly driven by investments made and the dynamics of right-of-use 
assets;

• A significant share of the total is represented by right-of-use assets, which as at 31 December 2025 amounted to 
169 mil. RON at consolidated level.

Placements of the Romanian State

•  A�racted in accordance with Law 96/2000 for the purpose of ensuring the financial resources necessary for 
carrying out opera�ons in the name and on behalf of the State;

•  They consist of long-term deposits amoun�ng to 1.400 mil. RON, deposits with a maturity of 3 months amoun�ng 
to 625 mil. RON and demand deposits amoun�ng to 151 mil. RON (to which 18 mil. RON a�ached liabili�es are 
added).

Equity

As at 31.12.2025, consolidated equity totals 3.151 mil. RON, its evolu�on being mainly influenced by the share 
capital increase carried out during 2025, amoun�ng to 1.250 mil. RON. Thus, share capital reached 2.765 mil. RON, 
of which the statutory value registered with the Trade Register of 2.023 mil. RON, corresponding to a number of 
337.088.056 shares with a nominal value of 6 RON/share, the difference represen�ng infla�on adjustment in 
accordance with IAS 29. Equity is supplemented by retained earnings (-326 mil. RON), statutory reserves (665 mil. 
RON), other reserves (45 mil. RON), non-controlling interests (1 mil. RON).

3.2 Profit and loss account

The consolidated net result of Exim Banca Românească as at 31 December 2025 amounted to 160,3 mil. RON, of 
which the Bank’s profit was 139,1 mil. RON, significantly higher compared to the previous year (+85% at Group 
level). The evolu�on of financial results reflects the favourable dynamics of opera�ng income and the reduc�on in 
the cost of risk, despite the increase in opera�ng expenses.

The dynamics of the Bank’s and consolidated financial results are presented as follows (mil. RON):
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Opera�ng income
• Totalled 828,1 mil. RON, increasing by 9% compared to the previous year, supported by the increase in business 
volumes and the dynamics of trading income;
• Net interest income amounted to 507,1 mil. RON, at a level similar to that of the previous year, the evolu�on 
reflec�ng the Bank’s capacity to offset the decrease in average interest rates, determined by the reduc�on in 
reference rates, through the increase in volumes and average balances of interest-bearing assets;
• Net fee and commission income increased by 4%, reaching 124,0 mil. RON, mainly driven by the increase in 
income from card opera�ons and from the administra�on of ac�vi�es carried out in the name and on behalf of the 
State;
• Net income from trading and from financial assets at fair value through other comprehensive income recorded a 
significant increase of 52%, reaching 158,0 mil. RON, mainly due to gains from foreign exchange swap transac�ons;
• Net insurance income reached 13,9 mil. RON at Group level, increasing by 18%;
• Other income increased by 105%, reaching 25,2 mil. RON.

Opera�ng expenses
• Opera�ng expenses totalled 507,2 mil. RON, increasing by 17% compared to the previous year, driven, on the one 
hand, by the expansion of ac�vity, under condi�ons of maintaining adequate cost control, and, on the other hand, 
by the influence of exogenous factors, mainly fiscal in nature, in the context of cost increases in the second half of 
the year (including the increase in VAT and the doubling of the turnover tax);
• Staff expenses and related expenses increased by 13%, reflec�ng both salary adjustments and the strengthening 
of opera�onal capacity in the context of business development;
• Deprecia�on and amor�sa�on expenses increased by 13%, as a result of investments made in IT infrastructure and 
in network modernisa�on;
• Other opera�ng expenses increased by 24% (respec�vely +14% excluding the impact of the doubling of the 
turnover tax), driven by the increase in business volumes, infla�onary pressures and higher costs of external 
services;
• The evolu�on of opera�ng expenses reflects both the macroeconomic and fiscal context and the Bank’s efforts to 
support business development and opera�onal transforma�on processes.

Cost of risk
• Net impairment expense for financial assets and guarantees granted amounted to 114,4 mil. RON (including 
recoveries from loans wri�en off the balance sheet), decreasing by 46% compared to the previous year;
• The favourable evolu�on is mainly driven by the high level of recoveries from loans wri�en off the balance sheet 
(141,5 mil. RON), while the Bank maintained a prudent approach in managing credit risk.

Profit and loss account (mil. RON)  2025   2024   VARIATION %
       Group Bank  Group Bank  Group Bank
Opera�ng income    828,1 800,0  757,0 739,9  +9% +8%
Net interest income    507,1 499,7  509,5 504,3  -0% -1%
Net fee and commission income   124,0 124,0  119,3 119,2  +4% +4%
Net income from trading and from financial 
assets at fair value through other 
comprehensive income    158,0 158,0  104,1 104,2  +52% +52%
Net insurance income    13,9 0,0  11,7 0,0  +18% 
Other income     25,2 18,3  12,2 12,2  +105% +50%
Opera�ng expenses    -507,2 -505,9  -434,0 -434,0  +17% +17%
Opera�ng result    320,9 294,1  322,9 305,9  -1% -4%
Cost of risk     -114,4 -112,9  -212,2 -211,8  -46% -47%
Gross profit     206,4 181,2  110,8 94,1  +86% +93%
Current and deferred income tax  -46,1 -42,1  -24,3 -21,0  +90% +100%
Net profit     160,3 139,1  86,4 73,1  +85% +90%
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3.3 Pruden�al indicators

The main pruden�al indicators reflect the strengthening of the financial posi�on of the Group/Bank in 2025, both 
from the perspec�ve of capitalisa�on and profitability, as well as asset quality:

• Capital adequacy indicators remain at comfortable levels, significantly above regulatory requirements, increasing 
compared to the previous year, including as a result of the share capital increase, with the total own funds ra�o 
reaching 24,8% and the leverage ra�o 9,0%;

• Liquidity indicators remain solid, with LCR and NSFR levels well above the minimum regulatory thresholds, despite 
a slight adjustment in LCR, while immediate liquidity improved to 52%;

• Profitability recorded a posi�ve evolu�on, both ROA and ROE increasing compared to the previous year, in the 
context of the improvement in net result;

• Asset quality strengthened, with the non-performing loan ra�o decreasing to 2,95%, under condi�ons of 
maintaining a prudent approach to credit risk management.

Summary indicators 
 2025  2024 
 Group Bank  Group Bank 

PROFITABILITY       

Return on assets  0,6% 0,5%  0,3% 0,3% 
Return on equity  6,6% 5,8%  5,1% 4,4% 
Opera�ng expenses: Opera�ng income  61% 63%  57% 59% 
CAPITAL ADEQUACY  

     

Total own funds ra�o, Tier 1 (T1), Common Equity   24,8%   24,2% 
Leverage ra�o – transi�onal defini�on   9,0%   5,9% 
LIQUIDITY  

     

Immediate liquidity   52%   49% 
Liquidity Coverage Ra�o (LCR)   221%  248% 
Net Stable Funding Ra�o (NSFR)   171%   159% 
Gross loans: Deposits   76%   71% 
ASSET QUALITY  

  
 

  

Non-performing loan ra�o (EBA AQT_3.2)   2,95%  3,34% 



CORPORATE 
GOVERNANCE
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4. CORPORATE GOVERNANCE

4.1 Shareholding structure, subsidiaries and par�cipa�ons

As at 31.12.2025, the shareholding structure of Exim Banca Românească is as follows:
• The Romanian State through the Ministry of Finance, with a shareholding of 99,56% of the share capital;
• Individual and legal en�ty shareholders, other than the Romanian State, with a shareholding of 0,44% of the share 
capital.

All shareholders of Exim Banca Românească are treated equitably and exercise their right to be equally and 
simultaneously informed and to monitor the Bank’s ac�vity, having access, based on the principle of 
decision-making transparency, to informa�on available on the Bank’s website, where they may find financial 
statements, annual reports, reports regarding transparency and disclosure requirements, informa�on regarding the 
sustainability strategy and may ac�vely par�cipate in the Bank’s fundamental decisions and public policy objec�ves.

In preparing these reports and financial statements, the Bank complies with high standards of transparency, 
responsibility and integrity, being subject to accoun�ng, disclosure, compliance and audit standards in accordance 
with interna�onal prac�ces in the field. In order to ensure ac�ve, accurate and efficient communica�on with all 
shareholders, while observing the general rule of equal and simultaneous disclosure of informa�on, the Bank 
provides on its website the sec�on “Informa�on for shareholders”, thus communica�ng in real �me informa�on 
regarding General Mee�ngs of Shareholders, adopted resolu�ons, specifying the related communica�on channels, 
with a dedicated correspondence address, suport.acționari@eximbank.ro.

Subsidiaries

Within the financial consolida�on perimeter, Exim Banca Românească includes Compania de Asigurări - Reasigurări 
Exim România, a Romanian legal en�ty authorised by the Financial Supervisory Authority, a company opera�ng in 
the non-life insurance sector, in which Exim Banca Românească holds a par�cipa�on of 98,57%.

4.2 Management structures at the level of  Exim Banca Românească
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General Mee�ng of Shareholders

The General Mee�ng of Shareholders is the authority ensuring the strategic management of the Bank, being 
responsible for establishing the strategic organisa�onal objec�ves and alloca�ng the resources necessary for their 
achievement, including with regard to sustainability ini�a�ves in accordance with the Exim Banca Românească 
Sustainability Strategy.

The General Mee�ngs are ordinary and extraordinary.

The Ordinary General Meeting of Shareholders has the following responsibilities:
a. appoints the execu�ve and non-execu�ve administrators; establishes their responsibili�es and revokes them. The 
execu�ve administrators are represented by the Execu�ve President and 3 Execu�ve Vice-Presidents of the Bank. 
Appoints the Chairman of the Board of Directors from among the non-execu�ve members;
b. determines the remunera�on of the execu�ve and non-execu�ve members of the Board of Directors;
c. reviews, approves or amends the annual financial statements, based on the reports submi�ed by the Board of 
Directors and the financial auditors, and determines the dividend;
d. rules on the management of the Board of Directors;
e. approves the revenue and expenditure budget and the ac�vity programme;
f. approves the development strategy and the business plan;
g. decides on the pledging, leasing or closure of one or more units of the company;
h. takes note of the semi-annual report of the Board of Directors prepared in accordance with the provisions of art. 
55 para. (1) of Emergency Ordinance no. 109/2011 on the corporate governance of public enterprises, as 
subsequently amended and supplemented.
The Extraordinary General Meeting of Shareholders has the following responsibilities: 
a. decides on amendments to the Ar�cles of Incorpora�on and on the change of the Bank’s name;
b. decides on the change of the Bank’s registered office;
c. decides on the change of the object of ac�vity;
d. decides on the increase of the share capital;
e. decides on the reduc�on of the share capital or its replenishment through the issuance of new shares;
f. decides on the issuance of bonds;
g. decides on par�cipa�on with capital in financial and banking companies, in compliance with the provisions of the 
law;
h. decides on the dissolu�on and liquida�on of the Bank;
i. decides on the acquisi�on, disposal, leasing, exchange or crea�on of guarantees over assets belonging to the 
Bank’s patrimony, whose value exceeds half of the accoun�ng value of the Bank’s assets at the date of concluding 
the legal act;
j. approves the merger with other companies or the division of the company;
k. decides on any other ma�ers falling within its competence according to the law, regarding the Bank’s ac�vity.

Board of Directors

Exim Banca Românească, a Romanian legal en�ty organised as a joint-stock company and opera�ng in accordance 
with Companies Law no. 31/1990, republished, as subsequently amended and supplemented, Government 
Emergency Ordinance no. 99/2006 on credit ins�tu�ons and capital adequacy, approved by Law no. 227/2007, as 
subsequently amended and supplemented, the secondary banking regula�ons issued by the Na�onal Bank of 
Romania, the provisions of directly applicable European regula�ons, as well as in accordance with the Law on the 
organisa�on and func�oning of Exim Banca Românească S.A. no. 96/2000, republished, as subsequently amended 
and supplemented, and the Ar�cles of Incorpora�on of Exim Banca Românească S.A., is a significant credit 
ins�tu�on in the category of other systemically important ins�tu�ons (O-SII).

Exim Banca Românească S.A. is a company managed under a unitary system, being governed by a Board of Directors 
appointed by the General Mee�ng of Shareholders, composed of 9 members, of whom 5 non-execu�ve directors 
and 4 execu�ve directors, namely the Execu�ve President of the Bank and 3 Execu�ve Vice-Presidents, in 
accordance with the provisions of the Law on the organisa�on and func�oning of Exim Banca Românească S.A. no. 
96/2000, republished, as subsequently amended and supplemented, Government Decision no. 924/2023 regarding 
the selec�on procedure and remunera�on of the Execu�ve President, Execu�ve Vice-Presidents and non-execu�ve 
members of the Board of Directors of Exim Banca Românească S.A., and the Bank’s Ar�cles of Incorpora�on. The 
Chairman of the Board of Directors is appointed by the Ordinary General Mee�ng of Shareholders from among the 
non-execu�ve members.
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The Bank’s directors are appointed by the General Mee�ng of Shareholders for a period of 4 years, with the 
possibility of mandate renewal. Among the non-execu�ve members of the Board of Directors, a sufficient number 
of members (minimum 3) are independent, in accordance with the applicable legal and regulatory provisions.

The preroga�ves related to the exercise of directors’ responsibili�es are subject to prior approval by the Na�onal 
Bank of Romania, the management responsibili�es being exercised from the date this condi�on is fulfilled.

The du�es of the members of the Board of Directors are in accordance with the mandate received from 
shareholders, having as their ul�mate responsibility the performance of the Bank. Through the Regula�on on 
Organisa�on and Func�oning, responsibili�es are defined such as establishing, approving and supervising the 
implementa�on of the general business strategy and key policies of the credit ins�tu�on, taking into account the 
applicable legal and regulatory framework, the financial interests and long-term solvency of the credit ins�tu�on, 
with objec�ves centred on the concepts of sustainability and durability.

The Board of Directors establishes and approves the Bank’s sustainability strategy for a horizon of at least 3 years, 
outlining the objec�ves regarding the three dimensions Environment, Social and Governance, in close correla�on 
with the business strategy.

At the same �me, the Board of Directors approves the business model of Exim Banca Românească, pursuing the 
crea�on of a sustainable model focused both on the con�nuous development of the organisa�on and on suppor�ng 
its customers’ projects, through the constant monitoring of risk management systems.

Composition of the Board of Directors during 2025
 - For the period 01.01.2025 – 28.01.2025:
1. Andrei Răzvan MICU – Non-execu�ve member, Chairman of the Board of Directors 
2. Traian Sorin HALALAI – Execu�ve member of the Board of Directors, Execu�ve President 
3. Cris�an Florin ȘAITARIU – Execu�ve member of the Board of Directors, Execu�ve Vice-President
4. Nina PUIU – Independent non-execu�ve member 
- For the period 29.01.2025 – 05.02.2025:
1. Andrei Răzvan MICU – Non-execu�ve member, Chairman of the Board of Directors 
2. Traian Sorin HALALAI – Execu�ve member of the Board of Directors, Execu�ve President 
3. Lidia STAN – Execu�ve member of the Board of Directors, Execu�ve Vice-President
4. Codin Radu NĂSTASE – Execu�ve member of the Board of Directors, Execu�ve Vice-President
5. Nina PUIU – Independent non-execu�ve member 
6. Cris� Marcel SPULBĂR – Independent non-execu�ve member
- For the period 06.02.2025 – 11.02.2025:
1. Andrei Răzvan MICU – Non-execu�ve member, Chairman of the Board of Directors 
2. Traian Sorin HALALAI – Execu�ve member of the Board of Directors, Execu�ve President 
3. Lidia STAN – Execu�ve member of the Board of Directors, Execu�ve Vice-President
4. Codin Radu NĂSTASE – Execu�ve member of the Board of Directors, Execu�ve Vice-President
5. Nina PUIU – Independent non-execu�ve member 
6. Cris� Marcel SPULBĂR – Independent non-execu�ve member
7. Liviu George MAHA – Independent non-execu�ve member
8. Dragoș Grațian POPA – Independent non-execu�ve member
- For the period 12.02.2025 – 31.12.2025:
1. Andrei Răzvan MICU – Non-execu�ve member, Chairman of the Board of Directors
2. Traian Sorin HALALAI – Execu�ve member of the Board of Directors, Execu�ve President 
3. Lidia STAN – Execu�ve member of the Board of Directors, Execu�ve Vice-President
4. Codin Radu NĂSTASE – Execu�ve member of the Board of Directors, Execu�ve Vice-President
5. Cătălin Vasile PÂRVU – Execu�ve member of the Board of Directors, Execu�ve Vice-President
6. Nina PUIU – Independent non-execu�ve member 
7. Cris� Marcel SPULBĂR – Independent non-execu�ve member
8. Liviu George MAHA – Independent non-execu�ve member
9. Dragoș Grațian POPA – Independent non-execu�ve member
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During 2025, the Board of Directors met 30 �mes, each director fulfilling the commitment regarding the minimum 
expected �me of effec�ve par�cipa�on required for the proper exercise of the preroga�ve of the posi�on of Board 
member in the mee�ngs of the Board of Directors.

Committees supporting the Board of Directors

 Audit Committee

The composition of the Audit Committee during 2025 was as follows:

- For the period 01.01.2025 – 13.02.2025:
1. Nina PUIU – Chairperson, independent non-execu�ve director
2. Cris�-Marcel SPULBĂR – Member, independent non-execu�ve director
3. Andrei-Răzvan MICU – Member, non-execu�ve director
- For the period 14.02.2025 – 31.12.2025:
1. Nina PUIU – Chairperson, independent non-execu�ve director
2. Liviu George MAHA – Member, independent non-execu�ve director
3. Cris�-Marcel SPULBĂR – Member, independent non-execu�ve director

During 2025, the Audit Commi�ee met 14 �mes, each member, non-execu�ve director, fulfilling the commitment 
regarding the minimum expected �me of effec�ve par�cipa�on required for the proper exercise of the preroga�ves 
of the posi�on of member in the mee�ngs of the commi�ees suppor�ng the management body in its supervisory 
func�on, namely 100% of the total mee�ngs.

 Risk Management Committee

The composition of the Risk Management Committee during 2025 was as follows:

- For the period 01.01.2025 – 13.02.2025:
1. Cris�-Marcel SPULBĂR – Chairperson, independent non-execu�ve director
2. Nina PUIU – Member, independent non-execu�ve director
3. Andrei-Răzvan MICU – Member, non-execu�ve director
- For the period 14.02.2025 – 31.12.2025:
1. Dragoș Grațian POPA – Chairperson, independent non-execu�ve director
2. Cris�-Marcel SPULBĂR – Member, independent non-execu�ve director
3. Andrei-Răzvan MICU – Member, non-execu�ve director
During 2025, the Risk Management Commi�ee met 16 �mes, each member, non-execu�ve director, fulfilling the 
commitment regarding the minimum expected �me of effec�ve par�cipa�on required for the proper exercise of the 
preroga�ves in the mee�ngs of the commi�ees suppor�ng the management body in its supervisory func�on, 
namely 100% of the total mee�ngs.

 Remuneration Committee

The composition of the Remuneration Committee during 2025 was as follows:

- For the period 01.01.2025 – 13.02.2025:
1. Nina PUIU – Chairperson, independent non-execu�ve director
2. Cris�-Marcel SPULBĂR – Member, independent non-execu�ve director
3. Andrei-Răzvan MICU – Member, non-execu�ve director
- For the period 14.02.2025 – 31.12.2025:
1. Cris�-Marcel SPULBĂR – Chairperson, independent non-execu�ve director
2. Andrei-Răzvan MICU – Member, non-execu�ve director
3. Nina PUIU – Member, independent non-execu�ve director

During 2025, the Remunera�on Commi�ee met 7 �mes, each member, non-execu�ve director, fulfilling the 
commitment regarding the minimum expected �me of effec�ve par�cipa�on required for the proper exercise of the 
preroga�ves in the mee�ngs of the commi�ees suppor�ng the management body in its supervisory func�on, 
namely 100% of the total mee�ngs.
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 Nomination Committee

The composition of the Nomination Committee during 2025 was as follows:

- For the period 01.01.2025 – 13.02.2025:
1. Nina PUIU – Chairperson, independent non-execu�ve director
2. Cris�-Marcel SPULBĂR – Member, independent non-execu�ve director
3. Andrei-Răzvan MICU – Member, non-execu�ve director
- For the period 14.02.2025 – 31.12.2025:
1. Liviu George MAHA – Chairperson, independent non-execu�ve director
2. Andrei-Răzvan MICU – Member, non-execu�ve director
3. Dragoș Grațian POPA – Member, independent non-execu�ve director

During 2025, the Nomina�on Commi�ee met 4 �mes, each member, non-execu�ve director, fulfilling the 
commitment regarding the minimum expected �me of effec�ve par�cipa�on required for the proper exercise of the 
preroga�ves in the mee�ngs of the commi�ees suppor�ng the management body in its supervisory func�on, 
namely 100% of the total mee�ngs.

Execu�ve Commi�ee

The Execu�ve Commi�ee ensures the day-to-day senior management of Exim Banca Românească based on 
delega�on from, and under the supervision of, the Board of Directors.

In accordance with the provisions of the Ar�cles of Incorpora�on of Exim Banca Românească, the Execu�ve 
Commi�ee is composed of the Execu�ve President and up to 4 Execu�ve Vice-Presidents. The preroga�ves of the 
Bank’s senior management are subject to prior approval by the Na�onal Bank of Romania, with responsibili�es 
being exercised star�ng from the date this condi�on is fulfilled.

The Execu�ve Commi�ee is responsible for implemen�ng the strategies and policies applicable to the Bank and 
maintaining a rigorously designed ac�vity management framework, in compliance with legisla�on and banking 
regula�ons.

The composition of the Executive Committee during 2025 was as follows:

- For the period 01.01.2025 – 28.01.2025:
1. Traian Sorin HALALAI – Chairman of the Execu�ve Commi�ee, Execu�ve President, temporary coordinator of the 
internal control ac�vity and back-office ac�vi�es
2. Cris�an Florin ȘAITARIU – Member of the Execu�ve Commi�ee, Execu�ve Vice-President, coordinator of the 
corporate and treasury ac�vity and temporarily of the retail ac�vity
- For the period 29.01.2025 – 11.02.2025:
1. Traian Sorin HALALAI – Chairman of the Execu�ve Commi�ee, Execu�ve President
2. Lidia STAN – Member of the Execu�ve Commi�ee, Execu�ve Vice-President, coordinator of the retail ac�vity / 
CFO
3. Codin Radu NĂSTASE - Member of the Execu�ve Commi�ee, Execu�ve Vice-President, coordinator of the internal 
control ac�vity (CRO)
- For the period 12.02.2025 – 27.03.2025:
1. Traian Sorin HALALAI – Chairman of the Execu�ve Commi�ee, Execu�ve President
2. Lidia STAN – Member of the Execu�ve Commi�ee, Execu�ve Vice-President, coordinator of the retail ac�vity / 
CFO
3. Codin Radu NĂSTASE - Member of the Execu�ve Commi�ee, Execu�ve Vice-President, coordinator of the internal 
control ac�vity (CRO)
4. Cătălin Vasile PÂRVU – Member of the Execu�ve Commi�ee, Execu�ve Vice-President, coordinator of the 
corporate and treasury ac�vity
- For the period 28.03.2025 – 31.12.2025:
1. Traian Sorin HALALAI – Chairman of the Execu�ve Commi�ee, Execu�ve President 
2. Lidia STAN – Member of the Execu�ve Commi�ee, Execu�ve Vice-President, coordinator of the retail ac�vity / 
CFO
3. Codin Radu NĂSTASE - Member of the Execu�ve Commi�ee, Execu�ve Vice-President, coordinator of the internal 
control ac�vity (CRO)
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4. Cătălin Vasile PÂRVU - Member of the Execu�ve Commi�ee, Execu�ve Vice-President, coordinator of the 
corporate and treasury ac�vity
5. Eugen BUNEA – Member of the Execu�ve Commi�ee, Execu�ve Vice-President, coordinator of the back-office 
ac�vity (COO)
During 2025, the Execu�ve Commi�ee met 60 �mes, each member fulfilling the commitment regarding the 
minimum expected �me of effec�ve par�cipa�on required for the proper exercise of the preroga�ves of the 
posi�on of member in the mee�ngs of the Execu�ve Commi�ee.
Specialized commi�ees of the Execu�ve Commi�ee:
 Credit Commi�ee (CCr)
The Credit Commi�ee assesses the condi�ons for gran�ng loans and issuing guarantees in rela�on to the risks 
associated with opera�ons carried out in the Bank’s own name and on its own account for corporate clients.
 Asset and Liability Management Commi�ee (ALCO)

In accordance with its competences, the Asset and Liability Management Commi�ee (ALCO) has the role of 
managing and deciding on the Bank’s assets and liabili�es in order to maintain compe��veness and profitability, as 
well as to manage the related risks, based on materials prepared by the specialized internal structures and on trends 
in the macroeconomic environment and financial markets, also taking into account legisla�ve developments 
impac�ng the Bank’s ac�vity.

In this regard, ALCO’s ac�vity mainly focuses on the prudent management of the Bank’s resources and placements, 
ensuring liquidity, managing the foreign exchange posi�on, interest rates related to asset and liability items, transfer 
pricing, interest rate risk, foreign exchange risk, liquidity risk and funding risk.

ALCO carries out its ac�vity in accordance with the Bank’s strategies and policies in the field and ensures, through 
its ac�vity, the maximiza�on of the profitability of assets and other elements by efficiently managing the Bank’s 
resources. At the same �me, ALCO has specific responsibili�es regarding the Recovery Plan, ac�ng both as a 
Monitoring Commi�ee and as a Recovery Commi�ee (extended ALCO).
 IT and Opera�ons Commi�ee (CITO)
The IT and Opera�ons Commi�ee mainly coordinates the por�olio of projects included in the annual Master Plan, 
evaluates the required resources, priori�zes and balances projects with IT&C impact, reviews the implementa�on 
of IT&C projects, the development and integra�on of IT solu�ons into the Bank’s business development processes, 
approves procedures, instruc�ons and the opera�onal framework regarding the conduct of the Bank’s ac�vity and 
endorses regula�ons for which the law or the Ar�cles of Incorpora�on provide approval by the Board of Directors 
or the Execu�ve Commi�ee.
 Non-Performing Loans Commi�ee (CCN)
The Non-Performing Loans Commi�ee ensures an adequate recovery process at the level of the por�olio of 
problema�c assets. Thus, the Non-Performing Loans Commi�ee analyses the por�olio of problema�c assets and 
proposals related to problema�c assets, assesses, endorses or approves, within its competence, proposals for 
measures regarding the recovery of the Bank’s receivables from non-performing loans and/or other non-performing 
commitments associated with opera�ons carried out by Exim Banca Românească in its own name and on its own 
account. At the same �me, the CCN closely monitors the restructuring and recovery process of problema�c loans 
for the managed clients.

4.3 Governance Policies
4.3.1 Policy on the ac�vity management framework at the level of Exim Banca Românească
Exim Banca Românească has in place a formally established ac�vity management framework, rigorously designed, 
which includes a clear organiza�onal structure with well-defined, transparent and consistent lines of responsibility, 
effec�ve processes for iden�fying, managing, monitoring and repor�ng the risks to which it is or may be exposed, 
adequate internal control mechanisms, including rigorous administra�ve and accoun�ng procedures, and 
remunera�on policies and prac�ces that promote and are consistent with sound and effec�ve risk management.
The processes and mechanisms related to the ac�vi�es carried out are comprehensive and adapted to the nature, 
scale and complexity of the risks inherent to the business model.
The principles are established through the internal regulatory framework in accordance with the applicable laws, 
regula�ons and procedures.
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The control mechanisms are ensured through an internal control framework that includes the organiza�on of the 
risk management, compliance and internal audit func�ons.

The risk management framework covers all business lines and internal structures, including internal control 
func�ons, with full recogni�on of the economic significance of all the Bank’s risk exposures.

Internal control framework

The internal control framework at the level of Exim Banca Românească includes verifica�on by the independent 
control func�ons of compliance with internal control policies and procedures. Exim Banca Românească  has 
implemented three func�ons independent from the business lines and the units they control, which have sufficient 
authority, status and resources, namely:

a) The risk management func�on, whose ac�vity consists in iden�fying, quan�fying, assessing, managing, 
mi�ga�ng, monitoring and properly, promptly and con�nuously repor�ng risks at the level of business lines, as well 
as at the level of Exim Banca Românească. The risk management func�on within Exim Banca Românească has an 
overview of all risks and ensures compliance with the Strategy on the management of significant risks. The risk 
management func�on implements risk policies and controls the risk management framework, ensuring that all 
significant risks are properly iden�fied, assessed, measured, monitored, managed and reported. The risk 
management func�on plays an important role within the Bank, ensuring that it has effec�ve risk management 
processes;

b) The compliance func�on, whose ac�vity consists in managing compliance risk. At the level of Exim Banca 
Românească, the Compliance Policy of Exim Banca Românească is implemented and applied and observed by all 
staff. The compliance func�on issues recommenda�ons, regularly monitors and controls aspects related to the 
Bank’s compliance with the legal and regulatory framework and provides advice in this regard to the management 
body;

c) The internal audit func�on independently verifies and provides objec�ve assurance regarding the compliance of 
all ac�vi�es and units of the credit ins�tu�on, including outsourced ac�vi�es, with the ins�tu�on’s policies and 
procedures, as well as with external requirements. This func�on has its own status, formalized in the Internal Audit 
Charter.

Specifically, the Chairman of the Risk Management Commi�ee, in the context of responsibili�es related to risk 
oversight, supervises the implementa�on of the ESG strategy at bank level, as well as the alignment of risk 
management policies with sustainability standards.

The verifica�on of the alignment of internal regula�ons with ESG standards falls within the responsibili�es of the 
Audit Commi�ee, which evaluates the opera�ng model, business and strategic planning, data and processes, public 
disclosures in accordance with regulatory requirements, and essen�al elements of a sustainable financing 
framework.

The Nomina�on Commi�ee monitors the implementa�on of ESG standards in accordance with the regulatory 
framework and relevant best prac�ces, promo�ng diversity and inclusion policies, ensuring ESG-related training 
programmes and the integra�on of sustainability objec�ves into performance evalua�ons.

The Remunera�on Commi�ee evaluates the alignment of the remunera�on policy with the environmental, social 
and governance objec�ves of the Bank and ensures compliance with the relevant principles and standards.

The Remunera�on Commi�ee ensures that the general principles and policies regarding staff remunera�on and 
benefits are aligned with the business strategy, the objec�ves included in the sustainability strategy, the values and 
long-term interests of the Bank, as well as with other responsibili�es, as specified in the Regula�on on Organiza�on 
and Func�oning.

4.3.2 Process for assessing the suitability of members of the management body

Members of the Bank’s management body, namely the members of the Board of Directors and of the Execu�ve 
Commi�ee, must possess the training, knowledge and competencies necessary for the performance of their du�es, 
in accordance with the provisions of Law no. 31/1990, Government Emergency Ordinance no. 99/2006, 
Government Emergency Ordinance no. 109/2011, Law no. 96/2000, the provisions of the Bank’s Ar�cles of 
Incorpora�on and of the mandate agreements, as well as with the applicable regula�ons.
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Members of the management body must understand the role they hold within the corporate governance 
framework and must act objec�vely, cri�cally and independently in the exercise of their supervisory and 
management responsibili�es, both within the management body and within the specialized commi�ees.

The assessment of the suitability of the members of the Board of Directors and of the Execu�ve Commi�ee is 
carried out in accordance with the provisions of Ar�cle 108 paragraph (1) of Government Emergency Ordinance no. 
99/2006 and of Na�onal Bank of Romania Regula�on no. 5/2013 on pruden�al requirements for credit ins�tu�ons, 
as subsequently amended and supplemented, based on the documenta�on related to the candidacy and the 
criteria regarding reputa�on, knowledge, competencies, skills and experience, appropriate to the nature, size and 
complexity of the Bank’s ac�vity.

The Nomina�on Commi�ee has the role of contribu�ng to the ini�al and ongoing suitability assessment, both at 
individual and collec�ve level, of the Board of Directors and of the Execu�ve Commi�ee. It periodically evaluates, 
but at least once a year, the structure, composi�on and performance of the management body and formulates 
recommenda�ons to the Board of Directors regarding any changes that may have occurred.

Based on the results of the assessment, the members of the management body are subject to prior approval by the 
Na�onal Bank of Romania, in accordance with the applicable regula�ons. Following their appointment and 
comple�on of the stages provided for by Regula�on no. 12/2020 on the authoriza�on of credit ins�tu�ons and 
changes in their situa�on, the suitability assessment is carried out on an ongoing basis and, formally, at least 
annually, including by reference to the objec�ves established through the mandate agreements.

At Bank level, adequate succession planning is implemented, par�cularly for members of senior management, in 
order to ensure con�nuity of ac�vity and maintain an appropriate level of exper�se, as part of the collec�ve 
suitability of the management body.

The policy on the appointment, succession planning of key func�on holders and the assessment of their 
suitability ensures the necessary framework for assessing the suitability of key func�on holders prior to 
appointment, as well as for their subsequent reassessment, in rela�on to the defined requirements. The policy 
establishes the requirements regarding the iden�fica�on of suitable candidates, the framework for the 
development of their competencies in rela�on to the Bank’s business strategy and strategic objec�ves, as well as 
the criteria underlying the assessment and reassessment of suitability and succession planning.

Exim Banca Românească ensures, on an ongoing basis, that key func�on holders possess adequate knowledge, 
competencies, skills and experience, as well as good reputa�on, honesty and integrity, necessary for the exercise of 
the responsibili�es related to the posi�ons held.

The policy on the induc�on and training of members of the management body contributes to the con�nuous 
development of the knowledge, competencies and skills necessary for members of the management body in order 
to fulfil their management responsibili�es. In this regard, the Bank ensures, through the annual professional training 
programmes, the alloca�on of the resources necessary for individual and collec�ve training, with the purpose of 
maintaining and developing relevant competencies, in line with the requirements of the posi�on and the Bank’s 
strategic objec�ves.

4.3.3 Diversity and human rights

Exim Banca Românească promotes an inclusive working environment based on respect for diversity and human 
rights, applicable to all employees, including members of the management bodies.

The policy on promo�ng diversity management aims to leverage individual differences and create a framework in 
which each employee can achieve their poten�al at a high level of performance, contribu�ng to the genera�on of 
added value for the Bank.

The diversity approach takes into account differences among employees, including those related to educa�on, 
professional experience, gender, age, origin, ethnicity, sexual orienta�on, beliefs or disabili�es, as well as individual 
characteris�cs such as skills, competencies and working style. The Bank ensures equal opportuni�es and fair 
treatment in all human resources processes, including recruitment, promo�on and remunera�on.

Respect for human rights, the promo�on of diversity and ensuring equal opportuni�es represent fundamental 
principles governing the Bank’s rela�onships with its employees, clients and partners.
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The remunera�on policy is designed to support the Bank’s business and risk strategy, organiza�onal culture and 
long-term objec�ves, contribu�ng to a�rac�ng and retaining a high-performing and ethical workforce. It is 
gender-neutral, does not encourage excessive risk-taking and includes measures to prevent conflicts of interest. The 
policy is approved and monitored by the management body.

At Bank level, the Remunera�on Commi�ee operates with an advisory role for the management body in its 
supervisory func�on, being responsible for assessing the alignment of the remunera�on policy with the business 
strategy, sustainability objec�ves, organiza�onal culture and the Bank’s long-term interests.

The human resources policy, an integral part of the Bank’s overall strategy, establishes the organiza�onal 
framework, responsibili�es and processes related to human resources management, in order to support sustainable 
development and strengthen a performance-oriented organiza�onal culture. It ensures the alignment of human 
resources prac�ces with business and sustainability objec�ves, as well as the integra�on of individual and team 
performance indicators into the Bank’s strategic objec�ves.

4.4 Compliance, ethics and business responsibility

An�-corrup�on policy and strategy

Exim Banca Românească, signatory of the declara�on regarding the assump�on of the organiza�onal integrity 
agenda in the context of the Na�onal An�-Corrup�on Strategy 2021-2025, conducts its ac�vity within a transparent 
and consistent internal control environment that ensures the iden�fica�on, assessment, monitoring and mi�ga�on 
of the risks to which it is exposed in the course of its ac�vity, in order to achieve its long-term objec�ves.

Exim Banca Românească has a zero-tolerance policy towards any acts of corrup�on, condemns corrup�on in all its 
forms and firmly expresses its commitment to con�nuing an�-corrup�on efforts through appropriate legal means, 
in order to implement an�-corrup�on measures ensuring effec�ve control over its ac�vity.

The an�-fraud and an�-corrup�on policy and culture are promoted and supported by the management of Exim 
Banca Românească through ac�ons and measures such as encouraging professional conduct in line with high ethical 
and professional standards, promo�ng a culture of avoiding conflicts of interest, knowing and observing the Code 
of Ethics, implemen�ng an organiza�onal culture based on internal control (cross-checks, higher authoriza�on 
levels for certain opera�ons), ensuring a procurement process that complies with the principles of equal treatment, 
non-discrimina�on, propor�onality and mutual recogni�on, etc.

Periodic staff training represents an essen�al instrument for preven�ng corrup�on acts by increasing staff 
awareness regarding what cons�tutes acceptable ethical and professional standards, the risks and impact that 
corrup�on acts may have on the reputa�on and assets of Exim Banca Românească, as well as the sanc�ons 
applicable in such cases. Thus, in 2025 all members of the management body and all Group staff were informed and 
trained regarding the strategy and policies in this area.

In 2025, at Bank level:
• There were no corrup�on incidents involving employees;
• There were no corrup�on incidents leading to the conclusion or termina�on of collabora�on rela�onships with 
business partners/suppliers;
• There were no legal ac�ons brought against the Bank or its employees having as object corrup�on acts.
The main instruments through which Exim Banca Românească ensures the preven�on of corrup�on acts are a 
rigorously designed management framework, based on sound governance principles, and a transparent 
environment in rela�on to stakeholders. The measures iden�fied by the management body to mi�gate ins�tu�onal 
corrup�on risks and vulnerabili�es are included in an Integrity Plan.

At the same �me, in accordance with the Bank’s an�-corrup�on strategy, the management of Exim Banca 
Românească must be informed in due �me regarding any poten�al or actual corrup�on acts occurring at 
organiza�onal level and which may be or are generated and iden�fied as a result of: conflicts of interest; internal 
fraud; non-compliance with the provisions of the Code of Ethics for staff; the Whistleblower channel; customer 
complaints.

1 The Statement on the assumption of the organizational integrity agenda in the context of the National Anti-Corruption Strategy 2021-2025 is 
published on the website of Exim Banca Românească
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Compliance with compe��on law

Exim Banca Românească promotes a culture of compliance with compe��on rules and legal provisions in order to 
ensure high standards of professional conduct and integrity in the ac�vi�es carried out.

Compliance with compe��on rules represents a key priority across the en�re ac�vity, in order to maintain a healthy 
compe��ve environment, and staff are instructed not to engage in understandings, agreements or prac�ces that 
could have the effect of restric�ng or distor�ng compe��on and not to abuse their posi�on in the banking market 
by engaging in an�-compe��ve prac�ces that could prejudice the interests of compe�ng banks. Informa�on about 
compe�tors and their products may only be obtained from independent sources and never from a representa�ve of 
the compe�tor.

Compliance with legisla�ve regula�ons

The manner in which Exim Banca Românească conducts its ac�vity is aimed at strict compliance with the applicable 
na�onal and interna�onal legisla�ve regula�ons.

Compliance with the legisla�on specific to the financial-banking sector, the adop�on of best prac�ces and the 
implementa�on of high standards represent a priority for the Bank, these being transposed into internal regula�ons 
and communicated to employees for proper applica�on.

The Na�onal Bank of Romania, within its supervisory ac�ons, verifies the manner of applica�on, implementa�on 
and transposi�on into the internal regulatory framework of the legal provisions applicable to the banking system 
and may propose improvements to the governance framework, strategies, processes and mechanisms 
implemented within the credit ins�tu�on and, as appropriate, may apply fines, penal�es and sanc�ons.

Conflicts of interest

The Bank promotes a culture of avoiding conflicts of interest so that members of the management body and 
employees, in the performance of their du�es and responsibili�es, act in the interest of the ins�tu�on without 
pursuing their personal, financial or other interests in the performance of their du�es and do not use the 
preroga�ves of their posi�on to obtain undue benefits for themselves, their families or related persons.

The monitoring and management of conflicts of interest within Exim Banca Românească are governed by the Policy 
on the management of conflicts of interest within the Bank, which establishes the manner of managing conflicts of 
interest within the Bank through the iden�fica�on, assessment, management and mi�ga�on or preven�on of 
poten�al and actual conflicts of interest both at ins�tu�onal level and with regard to the individual interests of 
employees, including members of the management body, which could nega�vely influence the performance of 
their du�es and responsibili�es.

The Bank adopts appropriate measures to prevent the nega�ve effects generated by conflicts of interest on the 
interests of its clients, as well as on the Bank’s reputa�on.

During 2025, no situa�ons genera�ng actual conflicts of interest were iden�fied within Exim Banca Românească.

At the same �me, through the whistleblowing channel, the Bank has implemented internal and external repor�ng 
procedures made available to all staff, as well as to other persons who, in a professional context, have obtained 
informa�on regarding possible breaches of legisla�on or internal regula�ons. These procedures allow the repor�ng, 
under confiden�ality condi�ons, of legi�mate concerns related to the conduct of ac�vi�es, including current or 
poten�al breaches, providing an alterna�ve to the usual hierarchical repor�ng channels. At the same �me, the 
implemented framework ensures the protec�on of personal data both for the persons making reports and for those 
concerned by the reports, in accordance with applicable legal requirements. All reports received through the 
whistleblowing channel are analysed, inves�gated, communicated to the Bank’s management and, where 
appropriate, appropriate measures are adopted.

Informa�on security

In the context of the con�nuous development of the financial-banking sector and the digital transforma�ons in this 
field, informa�on security and the protec�on of personal data represent priori�es. Exim Banca Românească has 
implemented and maintains an adequate security system for protec�ng informa�on from the perspec�ve of 
confiden�ality, availability and integrity.
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Roles and responsibilities

Clear roles and responsibili�es are defined for the implementa�on of informa�on security. The governance role in 
the field of informa�on security is assigned to the Informa�on Security Department (DSI), an independent structure 
subordinated to the Execu�ve President. It monitors the implementa�on of informa�on systems security and 
provides support to the Bank’s senior management regarding the iden�fica�on, assessment and repor�ng of 
security risks. At the same �me, DSI ensures the dra�ing, upda�ng and maintenance of internal regula�ons 
(policies, procedures, instruc�ons, etc.) describing the processes for ensuring the implementa�on of informa�on 
security and develops con�nuous training and awareness programmes for users (employees and clients) regarding 
security risks. The administra�ve role in the field of informa�on security (implementa�on, parameteriza�on, 
administra�on of security solu�ons/applica�ons) lies with the Infrastructure Development Division, thus ensuring 
segrega�on of du�es and efficient coordina�on of ac�vi�es.

Technical and organizational measures

Due to the nature of the informa�on and personal data processed by the Bank, organiza�onal and technical 
measures have been implemented based on security standards and the latest applicable guidelines and prac�ces in 
the field. Solu�ons are implemented for vulnerability scanning of the network and IT systems and pla�orms for 
collec�ng, storing and analysing security events and abnormal network behaviours extracted from applica�on, 
system and network equipment logs. Real-�me visibility of security informa�on and events is thus ensured, and 
through a central console that correlates events and data flows, security alerts are generated that allow accelerated 
analysis and handling of security incidents.

Handling of security incidents

Details such as the type of a�ack, target, �ming, resource value, vulnerability status and the history of security 
events all contribute to the rapid detec�on, preven�on and inves�ga�on of possible security incidents. In order to 
ensure early detec�on and preven�on of security incidents, security bulle�ns received, within coopera�on 
frameworks, from the Na�onal Directorate for Cyber Security (DNSC), SWIFT, EUROPOL and CyberINT (through the 
Romanian Banking Associa�on – ARB), or from other public sources are also analysed. No major security incidents 
were detected or reported in 2025.

Protection of personal data

Through internal regula�ons regarding the management of security incidents, Exim Banca Românească has 
established, in accordance with applicable legal requirements, repor�ng mechanisms (to the competent 
supervisory authority and, where appropriate, to clients) for security incidents involving personal data. When such 
incidents are likely to generate a risk to the rights and freedoms of affected natural persons, they must be reported 
to the supervisory authority. If, in addi�on, the risk is high, the incidents must also be reported to the respec�ve 
natural persons.

In 2025, no reportable security incidents involving personal data were iden�fied.

Since the security of client data represents a sine qua non condi�on for long-term success in the financial-banking 
sector, ensuring data security is a priority for the Bank. In this regard, the following measures were implemented 
and maintained at Bank level during 2025:

• a Data Protec�on Officer (DPO) is appointed within the Bank, repor�ng to the highest level of management of 
Exim Banca Românească, in accordance with applicable legisla�on, and ensuring the informa�on and advice of the 
Bank and its employees regarding their obliga�ons related to data protec�on;
• the rules governing the handling of requests submi�ed by data subjects concerning one or more of the rights 
provided for by data protec�on legisla�on are regulated internally, with the related roles and responsibili�es 
defined;
• the DPO func�on is integrated into specific workflows, such as those regarding the management of security 
incidents, the management of data subject requests, outsourcing ac�vi�es involving personal data processing, the 
implementa�on of new technologies, etc., in accordance with the Policy on the processing of personal data at the 
level of Exim Banca Românească and the internal regula�ons subsequent thereto;
• mandatory annual training programmes in the field of data protec�on are organized for all employees, followed 
by verifica�on of the knowledge acquired;
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• at the same �me, employees of Exim Banca Românească benefit from con�nuous training through materials in the 
field of data processing made available by the Bank;
• an annual training programme in the field of data protec�on is ensured for the members of the Board of Directors 
of Exim Banca Românească.

4.5 Transparency in the rela�onship with stakeholders

At the level of Exim Banca Românească, the following categories of stakeholders have been iden�fied: shareholders, 
employees (represented individually and by the trade union), clients (represented individually or through various 
associa�ons), the business community (represented through different associa�ons), the communi�es in which the 
Bank carries out its ac�vity and their members (individuals or organiza�ons), suppliers, central and local public 
ins�tu�ons, and business partners.

The Bank con�nuously engages in dialogue with all the above-men�oned categories, together with whom it can 
contribute to improving the business climate and to the sustainable development of communi�es. Thus, the Bank 
is a promoter of constant dialogue between the private sector, decision-makers and social partners.

With regard to ins�tu�onalized dialogue, the Bank’s involvement materializes in various ac�ons: public statements 
and communica�ons, par�cipa�on in the public consulta�on process with authori�es through professional 
associa�ons, business associa�ons or employers’ organiza�ons, par�cipa�on in debates organized by media 
partners or professional organiza�ons and civil society organiza�ons.

These ac�ons aim to iden�fy the problems faced by the business environment, as well as solu�ons that can bring 
benefits to all par�es involved and, implicitly, to the community as a whole. These approaches are based on the 
mechanisms and principles of corporate governance, ethical conduct and professional rela�onships grounded in 
transparency and integrity.
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5. RISK MANAGEMENT

General considera�ons

Risk management is an integral part of all decision-making and business processes within Exim Banca Românească. 
The Bank’s management and structures con�nuously assess the risks to which its ac�vity may be exposed, which 
could affect the achievement of its objec�ves, and take measures regarding any changes in the condi�ons under 
which the Bank carries out its ac�vity.

Within the Bank, risk management ac�vi�es are carried out mainly at the following levels:
• the responsibili�es of the Board of Directors (BoD) and of the Risk Management Commi�ee, as an advisory body 
suppor�ng the BoD in the approval and periodic review of the Bank’s risk appe�te and risk capacity, as well as its 
risk profile and risk tolerance, established for the categories of significant risks assumed by the Bank;
• the responsibility of the Execu�ve Commi�ee (ExCo) to ensure the implementa�on of the strategy and policies 
regarding the management of significant risks approved by the BoD and to develop procedures and methodologies 
for iden�fying, measuring, monitoring and controlling risks, so that the Bank has effec�ve risk management 
processes, in line with the nature and complexity of relevant ac�vi�es;
• within the decision-making process, the risk management func�on ensures that risk-related aspects are properly 
taken into account; however, responsibility for the decisions taken remains with the opera�onal units, support 
func�ons and, ul�mately, the Bank’s management body;
• the management of the Bank’s exposure to foreign exchange risk, interest rate risk, liquidity risk, etc., by Asset and 
Liability Management;
• the opera�onal management of risks at the level at which they are generated;
• the independent review func�on performed by the Internal Audit Division.
The Bank’s risk monitoring and control func�ons have clearly defined responsibili�es, independent from the 
risk-taking func�ons.

The Strategy on the management of significant risks establishes the level of risk appe�te that Exim Banca 
Românească considers acceptable and is willing to assume, the risk tolerance and the risk profile for the categories 
of significant risks assumed by the Bank, with the objec�ve of op�mizing the risk–return ra�o, as well as aligning the 
assumed risk appe�te with the capital requirements calculated by the Bank under condi�ons of sound and prudent 
ac�vity.

The Bank uses relevant risk indicators, with limit thresholds specific to each risk category, which are periodically and 
con�nuously monitored and adapted to the evolu�on of ac�vity and the economic environment.

The Bank periodically performs a self-assessment process of risks and related controls. Where a high level of risk 
results a�er the applica�on of controls, risk mi�ga�on ac�ons become mandatory.

The risk management framework of Exim Banca Românească covers all business lines and internal units, including 
internal control func�ons, with full recogni�on of the economic significance of all risk exposures.

The risk management framework covers all relevant risks, taking into account both financial and non-financial risks, 
including credit risk, market risk, liquidity risk, concentra�on risk, opera�onal risk, IT and security risk, reputa�onal 
risk, legal risk, conduct risk, compliance risk and strategic risk.

For the purpose of calcula�ng regulatory capital requirements, Exim Banca Românească applies the standardised 
approach for credit risk, market risk and opera�onal risk.

Internal Capital Adequacy Assessment Process (ICAAP / ILAAP)

Exim Banca Românească aims to ensure that its own funds adequately cover the capital requirements for risks 
under Pillar I – credit risk, market risk and opera�onal risk – to which the capital requirement for significant risks not 
included under Pillar I is added (for example, concentra�on risk, interest rate risk, etc.).

The calcula�on of the capital requirement necessary to cover risks not included under Pillar I is determined in 
accordance with internal procedures.

With regard to ILAAP, Exim Banca Românească aims to maintain adequate levels of liquidity buffers and liquidity 
indicators by assessing the risks assumed, in accordance with business objec�ves and the framework for iden�fying, 
measuring, managing and monitoring liquidity risk.
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Climate risk management

In the context of interna�onal ini�a�ves regarding climate change and sustainable development, a series of ac�ons 
have been ini�ated at the level of na�onal authori�es and regulatory and supervisory authori�es with an impact on 
the financial-banking sector. Considering the fundamental objec�ve of the banking system in financing the 
economy, in the context of climate change and sustainable development, the banking system also has the addi�onal 
role of redirec�ng financial flows and thus suppor�ng the transi�on to a sustainable economy. Therefore, at Bank 
level, the management of climate change risks has become a permanent concern. Climate risks influence certain 
risks already managed by the Bank, such as credit risk, market risk, liquidity risk, etc.

Physical risk refers to the financial impact caused by a changing climate, including frequent extreme weather events 
and gradual climate changes, as well as environmental degrada�on such as air, water and land pollu�on, water 
stress, biodiversity loss and deforesta�on. Physical risk is classified as “acute” when it arises from extreme events 
such as droughts, floods and storms, and “chronic” when it arises from progressive changes such as increasing 
temperatures, rising sea levels, water stress, biodiversity loss, land-use change, habitat destruc�on and resource 
scarcity.

Transition risk refers to the financial loss of an ins�tu�on that may result, directly or indirectly, from the process of 
adjustment towards a sustainable, lower-carbon and greener economy. This could be triggered, for example, by the 
rela�vely abrupt adop�on of climate and environmental policies, technological progress or changes in market 
sen�ment and preferences.

At Bank level, in the context of managing risks associated with climate change, the following aspects are taken into 
considera�on:

• encouraging projects and ac�vi�es with a favourable impact on the environment or society in general, including 
by taking into account, in the process of analysing financing requests, the borrower’s exposure to environmental, 
social and governance factors (hereina�er referred to as ESG factors);
• iden�fying and classifying borrowers exposed to high risks associated with ESG factors and carrying out more 
in-depth analyses of the business models of such borrowers, including through the iden�fica�on and analysis of 
mi�ga�on measures for these risks.

Within the process of evalua�ng real estate collateral, the valua�on reports prepared for the Bank include 
informa�on related to ESG factors based on inspec�ons and documents made available in the valua�on report, such 
as: the type of hea�ng source/fuel used, energy performance class – informa�on taken from the Energy 
Performance Cer�ficate, electric vehicle charging sta�ons, building cer�fica�ons (e.g. office buildings – BREEAM, 
LEED, etc.), physical/environmental risks related to the assessed assets, as well as the manner of their iden�fica�on 
(based on inspec�on, based on documents, etc.). Thus, the final es�mated market value for real estate collateral 
takes these factors into account to the extent that they are recognized by the market.
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6. STRATEGY AND PRIORITIES

The Bank’s strategic objec�ve is the profitable development of its ac�vity, under prudent risk and capital condi�ons, 
through increasing business volumes, improving opera�onal efficiency and strengthening its posi�on within the 
banking system.

The strategy for the period 2026–2029 is structured along two main direc�ons: business development and 
op�miza�on of the opera�ng model.

On the business development component, the Bank aims to expand its client base and increase lending volumes, 
both in the corporate and retail segments, with a focus on products that generate recurring income and ensure 
efficient capital u�liza�on. The strategic direc�on targets strengthening customer rela�onships by posi�oning the 
Bank as a primary financial partner and by developing integrated offerings that include both financing and 
transac�onal services.

In the corporate segment, the strategy aims to increase financing volumes, including through par�cipa�on in 
complex transac�ons and investment projects, the development of trade finance and factoring products, as well as 
leveraging opportuni�es in sectors with growth poten�al, such as energy and infrastructure. At the same �me, the 
Bank aims to expand its SME and microenterprise client base through standardised products, simplified processes 
and the use of European and na�onal guarantees in order to support access to financing.

In the retail segment, the strategy aims to increase the loan por�olio and the base of ac�ve clients, as well as to 
develop transac�onal rela�onships through products and services tailored to client needs. At the same �me, the 
Bank aims to strengthen a�racted resources by increasing the share of current accounts and stable funding sources, 
with a direct impact on op�mizing the cost of funding.

Op�mizing the balance sheet structure represents an important strategic direc�on, with the Bank aiming to 
increase the share of income-genera�ng assets and improve the funding mix in order to support the net interest 
margin and medium-term profitability.

The second strategic direc�on aims at improving the efficiency of the opera�ng model through process 
simplifica�on, op�miza�on of the territorial network and automa�on of internal ac�vi�es. These measures are 
intended to increase produc�vity, reduce opera�onal complexity and improve the customer experience.

Digital transforma�on represents a central element of the strategy, supported through investments in IT 
infrastructure, the development of digital channels and the automa�on of processes. These ini�a�ves aim to 
increase opera�onal efficiency, expand access to banking services and adapt the business model to new 
consump�on trends.

At the same �me, the Bank considers adap�ng its organiza�onal structure and developing internal competencies, 
with a focus on areas with direct impact on business growth and compliance with regulatory requirements.

The strategy for the period 2026–2029 aims to strengthen financial performance through increased profitability and 
improved opera�onal efficiency, while maintaining a solid capital and liquidity posi�on.

Overall, the assumed strategic direc�ons aim to strengthen the Bank’s posi�on within the banking system, increase 
its relevance in customer rela�onships and leverage market opportuni�es in a sustainable manner adapted to the 
economic and regulatory environment.
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7.  SUSTAINABILITY REPORT

Exim Banca Românească carries out two categories of ac�vi�es:

A. Commercial banking ac�vity carried out on its own account, in accordance with the applicable banking 
legisla�on and oriented towards economic, pruden�al and risk criteria specific to a universal commercial bank;

B. Ac�vity carried out in the name and on behalf of the Romanian state (NCS), based on the legal mandate, having 
public policy objec�ves and governed by the regulatory framework issued by the manda�ng authority, which, 
star�ng with 1 October 2025, covers:
• The administra�on of financial instruments issued in the name and on behalf of the state (NCS) un�l their 
maturity;
• The performance of ac�vi�es specific to an Export Credit Agency, for an indefinite period.
Separate policies, procedures and governance systems apply to each of these ac�vi�es.
Similarly, sustainability governance processes are differen�ated:
• The commercial banking ac�vity is governed by the Bank’s internal ESG policies;
• The ac�vi�es carried out under mandate are subject to the legisla�ve framework and standards established by the 
manda�ng authority.
Considering this dual structure of ac�vi�es, the informa�on presented in Chapter 7 – Sustainability Report is 
structured separately for the two business direc�ons. Aspects specific to the ac�vity carried out in the name and 
on behalf of the state are presented, as appropriate, in subchapter 7.5, with cross-references introduced in the 
relevant sec�ons of the chapter.

7.1 General informa�on on own-account ac�vity

7.1.1 Basis for prepara�on of the sustainability statement

7.1.1.1 General basis for the prepara�on of the sustainability statement – BP-1

The sustainability report for 2025 presents the informa�on necessary for understanding the Bank’s impact on 
sustainability ma�ers and the informa�on necessary for understanding how sustainability ma�ers affect its 
development, performance and posi�on. It has been prepared in accordance with Commission Delegated 
Regula�on (EU) 2023/2772 of 31 July 2023, supplemen�ng Direc�ve 2013/34/EU of the European Parliament and 
of the Council as regards sustainability repor�ng standards (ESRS), and based on Na�onal Bank of Romania Order 
no. 1/2024 amending and supplemen�ng Na�onal Bank of Romania Order no. 27/2010 approving the accoun�ng 
regula�ons compliant with Interna�onal Financial Repor�ng Standards and amending and supplemen�ng Na�onal 
Bank of Romania Order no. 6/2015 approving accoun�ng regula�ons compliant with European Direc�ves, which 
transpose into Romania Direc�ve (EU) 2022/2464 on sustainability repor�ng (CSRD).

This represents the fi�h non-financial repor�ng exercise of Exim Banca Românească. During the first three years, 
repor�ng was carried out in accordance with the requirements of Direc�ve 2014/95/EU amending Direc�ve 
2013/34/EU as regards disclosure of non-financial and diversity informa�on by certain large undertakings and 
groups (NFRD), and in the fourth year repor�ng was carried out in accordance with CSRD and covered the ac�vity 
performed during the period 1 January 2024 – 31 December 2024.

The report was prepared at consolidated level and includes informa�on regarding the ac�vity of Exim Banca 
Românească, as well as certain informa�on considered relevant regarding its subsidiary Compania de Asigurări – 
Reasigurări Exim Romania (EximAsig). The informa�on provided regarding EximAsig takes into account the specific 
nature, size and complexity of its opera�ons, the data points including only those items with a relevant influence 
that could be incorporated into consolidated quan�ta�ve indicators or that are implemented differently at 
individual level compared to group level, such as policies. Clarifica�ons have been included in the relevant chapters 
of the report regarding whether or not the informa�on presented includes informa�on about EximAsig. In the 
absence of such clarifica�on, it shall be considered that informa�on about EximAsig is not included in that sec�on 
of the report.

The purpose of consolida�on is the same as that of the financial statements. However, EximAsig currently has no 
repor�ng obliga�ons at individual or consolidated level in accordance with Ar�cle 19a paragraph (9) or Ar�cle 29a 
paragraph (8) of Direc�ve 2013/34/EU, as transposed at local level by the Financial Supervisory Authority (ASF).
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The Sustainability Report also includes informa�on regarding significant impacts, risks and opportuni�es related to 
the Group through its direct and indirect business rela�onships within the upstream and/or downstream value 
chain (“value chain informa�on”).

The Bank does not disclose classified or sensi�ve informa�on or informa�on corresponding to intellectual property, 
know-how or results of innova�on, in accordance with ESRS 1 sec�on 7.7 Classified and sensi�ve informa�on and 
informa�on on intellectual property, know-how or results of innova�on, while ensuring the provision of all other 
mandatory informa�on and the overall relevance of the disclosures concerned.

The Bank has also not applied the exemp�on from disclosing informa�on on imminent developments or ma�ers 
under nego�a�on, as provided for in Ar�cle 19a paragraph (3) and Ar�cle 29a paragraph (3) of Direc�ve 
2013/34/EU.

The materiality analysis carried out in 2024 was reviewed in 2025 to integrate the amendments introduced by the 
Omnibus I package, the ESRS updates for Wave 1 en��es and the clarifica�ons regarding repor�ng under the EU 
Taxonomy, as well as the recommenda�ons of the external auditor formulated following the audit of the 2024 
sustainability statement. The materiality analysis also included the ac�vity of the subsidiary Compania de Asigurări 
– Reasigurări Exim Romania (EximAsig).

Thus, throughout the report, informa�on is provided regarding how the Bank manages environmental, social and 
governance ma�ers, as well as other general sustainability informa�on regarding the specific circumstances of the 
statement, governance at the level of management bodies and oversight, strategy, business model and value chain, 
stakeholders’ interests and views, significant impacts, risks and opportuni�es, policies, ac�ons, resources and 
indicators related to material ma�ers. The report also includes the informa�on required under Regula�on (EU) 
2020/852 on the establishment of a framework to facilitate sustainable investment and amending Regula�on (EU) 
2019/2088 (EU Taxonomy), in accordance with the delegated acts adopted for its implementa�on.

At the same �me, in accordance with the provisions of CSRD transposed locally through Na�onal Bank of Romania 
Order no. 1/2024, the Sustainability Report of the Exim Banca Românească Group was subject to a limited 
independent assurance engagement performed by Deloi�e Audit S.R.L.

7.1.1.2 Specific circumstances of the sustainability statement – BP-2

7.1.1.2.1 Time horizon

The Sustainability Report forms an integral part of the Report of the Board of Directors and covers the repor�ng 
period corresponding to the financial year 2025.

The �me horizons considered within the double materiality analysis, both for impact materiality and financial 
materiality, are aligned with those defined in ESRS 1, sec�on 6.4, namely: short term (0–1 year), medium term (1–5 
years) and long term (more than 5 years).

7.1.1.2.2 Value chain es�ma�on  

Exim Banca Românească is required to prepare consolidated financial statements and therefore is required to 
prepare the sustainability statement at Group level, respec�vely by including its subsidiary EximAsig, given that the 
la�er does not have individual repor�ng obliga�ons.

At the same �me, the Sustainability Report has been extended to include informa�on regarding significant impacts, 
risks and opportuni�es related to the Group through its direct and indirect business rela�onships within the 
upstream and/or downstream value chain (“value chain informa�on”). A�er making reasonable efforts to obtain 
such informa�on, the data required to be reported regarding the upstream and downstream value chain were 
es�mated using all reasonable and supportable informa�on available, such as sector-average data and other 
proxies.

The Bank uses certain indicators that include data regarding the upstream and/or downstream value chain 
es�mated using indirect sources, such as sector-average data or other proxies, mainly in rela�on to the calcula�on 
of greenhouse gas emissions. Details regarding the indicators, the basis of prepara�on, the resul�ng level of 
accuracy and any ac�ons planned to improve accuracy in the future with respect to greenhouse gas emissions 
calcula�ons are presented in chapter 7.2.2 on Climate change.
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With regard to the iden�fied value chain, its main components are presented below:

7.1.1.2.3 Sources of es�ma�on and outcome uncertainty (BP-2_09)

Exim Banca Românească makes all necessary efforts to obtain and use informa�on that complies with the 
qualita�ve characteris�cs provided by the ESRS Standards. However, within this repor�ng exercise, Exim Banca 
Românească relies on informa�on obtained along the value chain, both in the context of contractual or partnership 
rela�onships and in the context of legal or regulatory obliga�ons applicable to third par�es.

Thus, the Bank has iden�fied certain sec�ons of the report where quan�ta�ve indicators or monetary values are 
presented that may involve a rela�vely high level of measurement uncertainty, such as:
• in repor�ng key performance indicators in accordance with the EU Taxonomy (presented in subchapter 7.2.1), the 
Bank bases its analysis regarding eligibility and/or alignment also on informa�on received from counterpar�es that 
themselves have repor�ng obliga�ons in accordance with CSRD;
• for the calcula�on of greenhouse gas emissions, the Bank uses es�mates based on measurement techniques 
involving ques�onnaires addressed to relevant par�es, such as the measurement of CO₂ emissions related to 
employee commu�ng;
• for certain reported quan�ta�ve indicators (e.g. carbon footprint, presented in subchapter 7.2.2), the Bank uses 
assump�ons, approxima�ons and professional judgements including:
 o the use of EUROSTAT values per unit of output for emission factors and the approxima�on of output   
 through revenues – for the calcula�on of financed emissions at counterparty level;
 o the use of PCAF “n/a” values in cases of mortgage loans without informa�on regarding the EPC class of  
 the property;
 o es�mates regarding the classifica�on of certain exposures by CAEN subsectors;
 o the use of consolidated energy consump�on values where detailed data are not available.
Accordingly, the main sources of uncertainty (for example, dependence of values on the outcome of a future event, 
on a measurement technique, or on the availability and quality of data from the en�ty’s upstream and/or 
downstream value chain), as well as relevant limita�ons, assump�ons, approxima�ons and judgments, are 
presented in the specific sec�ons of this report (for example, sec�ons 7.2.1 and 7.2.2).

7.1.1.2.4 Changes in the prepara�on or presenta�on of sustainability informa�on

The Sustainability Report for 2025 represents the second sustainability statement prepared by the Bank in 
accordance with ESRS Standards and, according to their provisions, repor�ng en��es are required to present 
compara�ve data with the previous period in order to facilitate the crea�on of an overview of progress made 
compared to the reference year.

7.1.1.2.5 Repor�ng errors from previous periods

During the prepara�on of the Sustainability Report for 2025, certain inconsistencies related to the 2024 repor�ng 
were iden�fied and corrected in the area of indicators associated with the EU Taxonomy.

These mainly concerned the comple�on of certain informa�on within the standard repor�ng templates applicable 
to certain economic ac�vi�es, as well as the revision of calcula�on methodologies and interpreta�on of repor�ng 
requirements for certain key performance indicators (KPIs) – Green Asset Ra�o (GAR).

The adjustments resulted from subsequent clarifica�ons regarding the applica�on of the regulatory framework and 
from the strengthening of internal processes for data collec�on, valida�on and repor�ng.

Upstream and own 
opera�ons 

Rela�onship with business partners (commercial partnerships, 
suppliers) 

Buildings, equipment, owned assets, vehicle fleet 
Human capital (employees and their representa�ves) 
Compliance with legal and regulatory requirements 

Downstream 
Retail (exposures related to individuals, sole traders, microenterprises) 

Non-retail (exposures related to small, medium and large enterprises, 
public sector) 
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The correc�ons performed improved the accuracy and comparability of the reported informa�on without 
significantly affec�ng the overall picture previously presented. Compara�ve values were revised accordingly, where 
appropriate.

7.1.1.2.6 Par�culari�es in the repor�ng process

As a general rule, this Sustainability Report includes informa�on derived only from legisla�ve acts or from generally 
accepted sustainability repor�ng frameworks, in par�cular those provided by the ESRS Standards. The double 
materiality analysis was carried out in accordance with ESRS requirements and, where relevant, supported by 
interna�onally recognized reference standards and guidelines (such as UNEP, GRI, SASB, ENCORE or OECD 
publica�ons), used exclusively as complementary methodological sources.

With regard to the calcula�on of greenhouse gas emissions (GHG), the Bank considered the principles and 
requirements of the GHG Protocol. For financed emissions under Scope 3, Category 15, the Bank considered the 
PCAF calcula�on standard, no�ng that the applied methodology presents certain devia�ons from the PCAF 2022 
version, determined by data availability and por�olio-specific characteris�cs. Addi�onal details regarding the 
methodological approach and these devia�ons are presented in the chapter dedicated to GHG emissions.

At the same �me, the Bank included in this Report, in sec�on 7.2.1, the informa�on required under Ar�cle 8 of 
Regula�on (EU) 2020/852 of the European Parliament and of the Council and in the Commission delegated 
regula�ons specifying the content and other modali�es of such informa�on, including the informa�on related to 
each environmental objec�ve.

7.1.1.2.7 Inclusion of informa�on by reference

This report does not contain cross-references to the Directors’ report or to the related financial statements, all 
necessary informa�on being provided within this Report.

7.1.2 Governance

7.1.2.1 Role of the administra�ve, management and supervisory bodies – GOV-1

7.1.2.1.1 Composi�on and diversity of the bodies
The governance structure of Exim Baca Românească includes:
• The management body in its supervisory func�on – the Board of Directors and
• The senior management – the Execu�ve Commi�ee. The Bank’s senior management is ensured by the natural 
persons empowered with the day-to-day management of the credit ins�tu�on.

Star�ng with 12 February 2025, following the authoriza�on by the Na�onal Bank of Romania of the new directors 
appointed pursuant to General Mee�ng of Shareholders Resolu�ons no. 12 and 13 dated 25.11.2024, the structure 
of the Board of Directors of Exim Banca Românească consists of 9 directors, respec�vely 4 execu�ve directors and 5 
non-execu�ve directors, of whom 4 are independent non-execu�ve directors. During the period 01.01.2025 – 
11.02.2025, the structure of the Board of Directors consisted of 5–8 directors, correlated with the process of 
authoriza�on of the new directors by the Na�onal Bank of Romania following the above-men�oned General 
Mee�ng of Shareholders Resolu�ons.

There are no employee representa�ves within the management body of Exim Banca Românească.

Members of the Board of Directors and of the Execu�ve Commi�ee of Exim Banca Românească must possess the 
necessary qualifica�ons for holding management posi�ons, must understand the role they perform within 
corporate governance and must be able to act objec�vely, cri�cally and independently in exercising their 
supervisory and management responsibili�es. These obliga�ons apply both with regard to the posi�on held within 
the management body (management body in its supervisory func�on and senior management, respec�vely) and 
with regard to their posi�on within the Bank’s specialized commi�ees, in the case of non-execu�ve members.

Members of the management body of Exim Banca Românească must have adequate professional knowledge, good 
reputa�on, honesty, integrity and independent thinking, regardless of the du�es and responsibili�es specific to the 
respec�ve posi�on, including the capacity held within the management body and within its suppor�ng commi�ees 
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(details regarding the exper�se of members of the management body, access to training and consultancy are 
presented in subchapter 7.1.3.3).

These quali�es of the members of the management body were validated within the selec�on and approval 
processes carried out by the competent bodies and authori�es.

With regard to gender diversity within the Bank’s management body, among the members of the Board of Directors 
during 2025, 22% compared to 20% in 2024 represented the propor�on of female members and 78% compared to 
80% in 2024 represented the propor�on of male members.

7.1.2.1.2 Roles and responsibili�es of the bodies in overseeing the management of significant impacts, 
risks and opportuni�es

In accordance with the Rules of Organiza�on and Func�oning (ROF) of Exim Banca Românească, the Board of 
Directors is responsible for establishing the strategy, objec�ves and policies applicable to the Bank, monitoring the 
management decision-making process and ensuring a rigorously designed governance framework that ensures 
compliance with legisla�on, banking regula�ons and the principles of good corporate governance prac�ce 
developed by the OECD, as well as for implemen�ng the strategic objec�ves regarding sustainability and aligning 
the Bank with sustainability requirements.

Both the Board of Directors and the suppor�ng commi�ees of the management body in its supervisory func�on 
have responsibili�es in establishing a strategic and procedural framework for managing impacts on the economy, 
environment and society, including human rights.

The responsibili�es of the members of the Board of Directors are in accordance with the mandate received from the 
shareholders, with ul�mate responsibility for the Bank’s performance. The Rules of Organiza�on and Func�oning 
specify responsibili�es such as establishing, approving and supervising the implementa�on of the general business 
strategy and of the key policies of the credit ins�tu�on, taking into account the applicable legal and regulatory 
framework, the financial interests and long-term solvency of the credit ins�tu�on, objec�ves centred on the 
concepts of sustainability and durability.

In view of this responsibility, the Board of Directors establishes and approves the Bank’s sustainability strategy for a 
horizon of at least 3 years, outlining objec�ves related to the three dimensions Environmental, Social and 
Governance, in close correla�on with the business strategy.

The Board of Directors also approves the business model of Exim Banca Românească, aiming to achieve a 
sustainable business model with long-term objec�ves related both to the development of the organiza�on itself at 
high standards of integrity and to suppor�ng clients’ investment projects, while ac�vely supervising risk 
management systems.

At the same �me, the Rules of Organiza�on and Func�oning of Exim Banca Românească include the responsibili�es 
of the Board of Directors and of its advisory commi�ees regarding the approval of strategies and policies and the 
supervision of their implementa�on, including ESG principles included in the sustainability strategy, remunera�on 
and nomina�on policies, the assessment of the suitability of members of the management body, etc.

Members of the management body have also been assigned specific sustainability-related objec�ves within their 
respec�ve areas of ac�vity and exper�se, ensuring alignment of performance indicators and facilita�ng the organic 
development of ESG ini�a�ves in order to achieve the related objec�ves.

The Execu�ve Commi�ee, as the senior management body, is responsible for implemen�ng the applicable strategy, 
objec�ves and policies intended to ensure compliance with legisla�on and banking regula�ons, as well as for 
implemen�ng strategic sustainability objec�ves and aligning the Bank with sustainability requirements. The 
Execu�ve Commi�ee ensures the resources necessary to achieve strategic sustainability objec�ves and reports on 
their implementa�on status to the Board of Directors.

The Risk Management Commi�ee ensures that the Bank adequately incorporates ESG risks into the risk appe�te 
statement and framework, the business strategy and the risk management framework.

Specifically, the Chair of the Risk Management Commi�ee, in the context of responsibili�es related to risk oversight, 
supervises the implementa�on of the ESG strategy at Bank level, as well as the alignment of risk management 
policies with sustainability standards.
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Verifica�on of the alignment of internal regula�ons with ESG standards falls within the responsibili�es of the Audit 
Commi�ee, which evaluates the opera�ng model, business and strategic planning, data and processes, public 
disclosures in accordance with regulatory requirements and key elements of a sustainable finance framework.

The Nomina�on Commi�ee monitors the implementa�on of ESG standards in accordance with the regulatory 
framework and relevant best prac�ces, promo�ng diversity and inclusion policies, ensuring ESG-related training 
programmes and integra�ng sustainability objec�ves into performance evalua�ons.

The Remunera�on Commi�ee evaluates the alignment of the remunera�on policy with the Bank’s environmental, 
social and governance objec�ves and ensures compliance with the relevant principles and standards. At the same 
�me, the Remunera�on Commi�ee ensures that the general principles and policies regarding staff remunera�on 
and benefits are aligned with the business strategy, the objec�ves included in the sustainability strategy, the values 
and long-term interests of the Bank and other responsibili�es, as specified in the Rules of Organiza�on and 
Func�oning.

With regard to the ac�vity performed in the name and on behalf of the State, the roles and responsibili�es related 
to the assessment of sustainability risks are presented in subchapter 7.5, GOV-1 NCS.

The updates introduced in the Rules of Organiza�on and Func�oning (ROF), in the Policy on the governance 
framework and in the Sustainability Policy clarify the roles and responsibili�es of the management body and of its 
commi�ees in overseeing the sustainability framework, including the manner in which the Bank iden�fies and 
manages the related risks and opportuni�es.

At the same �me, by the end of 2026 the Bank will align the strategy for managing significant risks with the ROF as 
regards the monitoring and management of material risks by including responsibili�es related to the monitoring 
and management of risks associated with sustainability ma�ers.

Thus, the strategy for managing significant risks will include specific control responsibili�es aimed at managing 
exposure to significant risks, taking into account risks related to sustainability ma�ers. The strategy for managing 
significant risks is approved at the level of the Board of Directors, which also exercises the role of supervising how 
the strategy is implemented by senior management.

For 2026, the Bank will focus its efforts on strengthening the integra�on of ESG aspects into exis�ng risk 
management processes, with priority given to the credit risk area. The objec�ves for the repor�ng period aim at:

(i) con�nuing the integra�on of ESG factors and climate and environmental risks into credit risk appe�te and credit 
risk assessment processes;
(ii) developing a gradual framework for monitoring climate and environmental risks, adapted to current opera�onal 
capaci�es; and
(iii) ini�a�ng the analysis for integra�ng these risks into the internal processes for assessing capital and liquidity 
adequacy, in line with market best prac�ces, to the extent that this becomes applicable.
Establishing and monitoring ESG targets (GOV-1_14)

The Bank’s ESG targets and objec�ves are established within the process of dra�ing and upda�ng the Sustainability 
Strategy, coordinated by the Sustainability Management Officer and endorsed by the relevant structures, and 
subsequently submi�ed for approval to the Board of Directors. At present, the Bank has a set of ESG strategic 
objec�ves defined in the strategy, while ESG policies and the list of opera�onal KPI/KRI are under development 
within the project dedicated to the ESG risk management framework. Once finalized, these will support a formal 
system of measurable targets and performance and risk indicators.

Monitoring progress against the ESG objec�ves established in the strategy is performed annually through 
consolidated reports prepared by the sustainability, risk, business and support structures, which are analysed by the 
Execu�ve Commi�ee and subsequently submi�ed for the informa�on of the Board of Directors. During the 
transi�on period un�l the formaliza�on of policies and KPI/KRI, progress monitoring is carried out mainly against 
strategic objec�ves, and the implementa�on of the recommenda�ons resul�ng from the project dedicated to ESG 
risks will enable the transi�on to a periodic (semi-annual/annual) monitoring system, with quan�ta�ve indicators 
and escala�on methods integrated into risk management processes (including ICAAP/ILAAP, risk appe�te and credit 
analysis).

Thus, as the new ESG policies, assessment tools, KRI/KPI and the ESG dashboard are approved, the Risk 
Management Commi�ee will oversee their applica�on within the risk framework, while the Execu�ve Commi�ee 
will monitor their opera�onal implementa�on and the repor�ng of progress to the Board of Directors.
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7.1.2.1.3 Exper�se and competencies of the bodies regarding sustainability ma�ers or access to such 
exper�se and competencies

Within the process for assessing the suitability of members of the management body, the Bank evaluates their 
adequacy based on the criteria provided by Government Emergency Ordinance no. 99/2006 on credit ins�tu�ons 
and capital adequacy, approved by Law no. 227/2007, as subsequently amended and supplemented, and by 
Na�onal Bank of Romania Regula�on no. 5/2013 on pruden�al requirements for credit ins�tu�ons, as subsequently 
amended and supplemented, taking into account the documenta�on related to the candidacy for the posi�on of 
member of the management body.

Based on the results of the assessment of the criteria regarding reputa�on, knowledge, competencies, skills and 
experience appropriate to the nature, scale and complexity of the ins�tu�on’s ac�vity and to the responsibili�es 
entrusted, members of the management body are subject to prior approval by the Na�onal Bank of Romania, in 
accordance with the requirements set out in the applicable regula�ons.

At the same �me, Exim Banca Românească con�nuously monitors the suitability of the members of the 
management body in order to iden�fy, in the context of any new relevant element, situa�ons requiring a 
reassessment of their suitability and performs such reassessments where necessary.

In order to ensure con�nuous training and development of the members of the management body, in line with the 
responsibili�es of the posi�ons for which they have been appointed, the Bank prepares and approves annually the 
Training Programme for members of the management body, which defines the training and development topics 
necessary for achieving the established objec�ves.

For 2025, the Training Programme for members of the management body was developed in accordance with the 
provisions of Na�onal Bank of Romania Regula�on no. 5/2013 on pruden�al requirements for credit ins�tu�ons, as 
subsequently amended and supplemented, which s�pulates that members of the Bank’s management body, 
respec�vely members of the Board of Directors and of the Execu�ve Commi�ee, must possess adequate training 
and an appropriate level of professional exper�se in order to effec�vely achieve the strategic and business 
objec�ves, as well as the objec�ves of the Sustainability Strategy of Exim Banca Românească for the period 
2025–2027.

The objec�ves of the annual Training Programme for members of the management body for 2025 also included 
ensuring the fulfilment of measures related to the sustainability and ESG strategy, as well as the con�nuous 
upda�ng of the knowledge of members of the management body in order to ensure the level of professional 
competence, exper�se and skills necessary for fulfilling their responsibili�es, including in the area of sustainability. 
In this context, the Training Programme for members of the management body for 2025 included the module Risks, 
opportuni�es and challenges related to ESG, and training based on updated informa�on intended to ensure 
knowledge and competence in the area of sustainability was provided by experts in the field.

It should be noted that ESG risks are reflected within the Bank’s standard risk categories, and the exper�se and 
competencies of members of the management body required for their management are con�nuously strengthened 
and reassessed.

7.1.2.2 Repor�ng of sustainability ma�ers to the administra�ve, management and supervisory bodies – GOV-2 

Exim Banca Românească has a Sustainability Strategy covering a three-year period, which is updated annually, the 
latest version being for the period 2026–2028. The Sustainability Strategy is developed with the objec�ve of 
ensuring an appropriate framework for the implementa�on of sustainability requirements and is aligned with the 
sustainable development objec�ves of the European Union. In this regard, strategic objec�ves have been defined 
concerning the Bank’s fundamental approach to sustainable development and specific ac�ons have been 
established in correla�on with business objec�ves. At the same �me, the strategy has been enhanced through the 
introduc�on of key performance indicators related to the Bank’s environmental, social and governance aspects, 
which are to be implemented star�ng with 2026.

The Business Strategy and Commercial Monitoring Department reports annually to the Execu�ve Commi�ee 
and/or the Board of Directors on the status of achievement of strategic objec�ves and the implementa�on of 
measures related to sustainability requirements.
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At the same �me, the Financial Accoun�ng Division ensures the repor�ng of sustainability-related ma�ers by 
establishing the methodology applicable to the requirements of the EU Taxonomy Regula�on and by collec�ng, 
within the Directors’ Report, informa�on from the impacted structures, and ensures the audit of the Sustainability 
Report in accordance with applicable requirements.

The Directors’ Report includes sustainability repor�ng, namely the informa�on necessary for understanding the 
undertaking’s impact on sustainability ma�ers and the informa�on necessary for understanding how sustainability 
ma�ers affect the undertaking’s development, performance and posi�on, this report being validated by the auditors 
through a limited assurance opinion. The accuracy of repor�ng is ensured by the internal structures responsible for 
formalizing the sec�ons of the report, where the informa�on is centralized and reconciled.

At the same �me, any other material sustainability ma�ers included within the internal regulatory framework are 
submi�ed for informa�on and/or approval to the management body in accordance with its competence limits.

In order to prepare sustainability repor�ng in accordance with the na�onal legisla�on transposing the CSRD and with 
the ESRS repor�ng standards, the following main steps were completed:
• Establishing CSRD applicability – iden�fying the scope of applicability both at the level of the Exim Group and of the 
stakeholders contribu�ng to the provision of relevant informa�on in the context of sustainability repor�ng;
• Upda�ng the double materiality analysis – iden�fying relevant sustainability ma�ers both from the perspec�ve of 
the Bank’s impact on people or the environment and from the perspec�ve of risks and opportuni�es to which the 
Bank is exposed;
• Reassessment and adjustment of Impacts, Risks and Opportuni�es (IRO) – iden�fica�on of impacts, risks and 
opportuni�es (IRO) and their assessment from the perspec�ve of significance;
• Iden�fica�on of repor�ng requirements – determining material topics, subtopics and sub-subtopics and assigning 
the related data points in accordance with ESRS;
• Prepara�on of the sustainability statement – preparing the informa�on related to the data points and 
consolida�ng them into the sustainability statement based on the iden�fied repor�ng requirements.

The double materiality analysis for 2025 was reviewed and improved by Ernst & Young with the involvement of 
experts from within the Bank and of stakeholders, and its results were validated at the level of the management 
body. At the same �me, the Sustainability Report was approved by the Board of Directors, based on the 
recommenda�on of the Risk Management Commi�ee, and audited by Deloi�e in accordance with the applicable 
legal regula�ons.

7.1.2.3 Integra�on of sustainability-related performance into incen�ve systems – GOV-3

The remunera�on policy of Exim Banca Românească is based on the provisions of the Strategy and business model 
of Exim Banca Românească and of the Strategy for managing significant risks, aligned with the Bank’s objec�ves, 
values and long-term interests.

The remunera�on policy is applicable also to execu�ve and non-execu�ve members of the management body, 
respec�vely members of the Board of Directors and of the Execu�ve Commi�ee.

The remunera�on of execu�ve/non-execu�ve members of the management body is linked to the quan�ta�ve and 
qualita�ve performance objec�ves and indicators assumed through the mandate agreements concluded with the 
majority shareholder (the Ministry of Finance).

The variable remunera�on of execu�ve members of the Board of Directors is based on annual financial and 
non-financial performance indicators nego�ated and approved by the majority shareholder. The objec�ves assumed 
through the sustainability strategy by the Bank’s management bodies are aligned with the Strategy and business 
model of Exim Banca Românească, so that the achievement of these objec�ves ensures alignment between the 
Bank’s remunera�on prac�ces, the interests of senior management and the Bank’s sustainability objec�ves. 
Currently, there is no direct linkage between the variable remunera�on of execu�ve members of the Board of 
Directors and specific ESG performance indicators.

7.1.2.4 Statement on the due diligence process – GOV-4

The due diligence process represents an essen�al component in assessing the repor�ng boundaries of the value 
chain. Over the years, the financial services sector has faced numerous challenges and risks, and in order to remain 
profitable in the long term, these challenges require a strong culture of risk management and sustainability.



58

The Bank performs various due diligence ac�vi�es with regard to sustainability ma�ers.

Compliance with appropriate due diligence processes is of par�cular importance for managing risks associated with 
sustainability informa�on repor�ng, including regulatory compliance risks.

The overview below provides informa�on on the sec�ons of the Sustainability Report that contain the main 
elements of the due diligence process, respec�vely the procedures performed or processes implemented to iden�fy 
actual and poten�al nega�ve impacts on the environment and people in connec�on with the Bank’s ac�vi�es.

MAIN ELEMENTS OF THE DUE 
DILIGENCE PROCESS SECTIONS OF THE SUSTAINABILITY STATEMENT 

a) Integra�on of the due diligence 
process into governance, strategy 
and the business model 

General informa�on: Strategy, Sustainability priori�es, 
Governance 

b) Engagement with affected 
stakeholders at all main stages of 
the due diligence process 

General informa�on: Stakeholder engagement 
Own workforce: Employee engagement 
Consumers and end-users: Engagement of customers and 
suppliers 
Users of informa�on: Shareholders and media 

c) Iden�fica�on and assessment of 
nega�ve impacts 

General informa�on: Sustainability ac�vi�es within the business 
model, Impact materiality 
Climate change: Assessment of climate change impacts  
Own workforce: Working condi�ons – engagement survey 
Consumers and end-users: Complaints management framework 
Governance: “Know Your Customer” (KYC) process  

d) Taking ac�on to address these 
nega�ve impacts 

Climate change: Lending ac�vi�es – customer engagement 
Own workforce: Commitments and approach under the Human 
Rights Policy; Commitments under the Diversity, Equity and 
Inclusion Policy; Employee well-being; Equal treatment and 
opportuni�es 

e) Monitoring the effec�veness of 
these efforts and communica�on 

Climate change: Climate targets and progress 
Own workforce: Working condi�ons – engagement survey; 
Gender pay gap; Gender diversity in management posi�ons 
Consumers and end-users: Access to quality informa�on – 
Ac�ons and performance 
Consumers and end-users: Privacy – Ac�ons and performance 
Governance: Financial crime compliance training 
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7.1.2.5 Risk management and internal controls related to sustainability repor�ng– GOV-5

Sustainability aspects and ESG risks are integrated into the Bank’s internal processes, which in turn include specific 
provisions regarding the control, iden�fica�on, monitoring and repor�ng of material aspects.
The sustainability repor�ng process is based on a double materiality analysis that assesses the impacts, risks and 
opportuni�es iden�fied at the Bank level and determines the Bank-specific material aspects at topic, subtopic and 
sub-subtopic level.
The double materiality analysis is prepared in accordance with ESRS and, based on the resul�ng material aspects, 
the Bank-specific data points were determined star�ng from the list of data points provided by EFRAG in accordance 
with ESRS. The itera�on for 2025 was carried out in collabora�on with the external consultant Ernst & Young and 
was based on applicable standards and guidelines, thus ensuring the completeness of the informa�on to be 
reported. At the same �me, the Bank relies on exis�ng internal informa�on and data, ensuring their integrity 
through specific systems and procedures. Within certain processes, the Bank collects informa�on across the value 
chain depending on availability or uses proxies or internal es�mates based on specific standards, professional 
judgment or best prac�ces.
Certain processes for collec�ng and analysing informa�on for sustainability repor�ng purposes, par�cularly 
regarding the collec�on of data and their analysis in the context of GAR calcula�on and GHG emissions, are 
formalized through internal procedures approved by the competent bodies, thus ensuring compliance with legal or 
regulatory requirements, including the existence of internal controls and data collec�on and repor�ng templates 
that ensure the �mely availability of informa�on.
The process of preparing the Sustainability Report, like any other internal process of the Bank, is subject to internal 
control carried out across all lines of defence, as follows:
• The first line of defence is represented by the structures providing the data. The en�re process of data collec�on 
and repor�ng is carried out by senior staff, and the en�re ac�vity is validated according to repor�ng lines;
• The second line of defence is represented by the risk management func�on, which is responsible for preparing the 
Sustainability Report. Thus, all sources of informa�on suppor�ng this process are reconciled;
• The third line of defence is represented by the internal audit func�on which, in accordance with the audit plan 
approved by the Board of Directors, also covers sustainability repor�ng.

7.1.3 Strategy

7.1.3.1 Strategy, business model and value chain – SBM-1
This sec�on presents exclusively the Bank’s commercial ac�vity. Relevant aspects regarding the ac�vity performed 
in the name and on behalf of the State (NCS) are presented separately in Subchapter 7.5, SBM-1 – NCS.

7.1.3.1.1 Key elements of the overall strategy related to sustainability ma�ers

For Exim Banca Românească (“the Bank”), sustainability means focusing on conduc�ng business in a responsible 
and efficient manner aligned with the European Union’s sustainable development objec�ves.

As part of its overall business strategy, Exim Banca Românească is commi�ed to financing the gradual transi�on 
towards a sustainable, low-carbon economy, encouraging responsible behaviour and increasing its posi�ve impact 
on society.

Thus, from the perspec�ve of the objec�ves included in the commercial strategy and the business plan for 
2025–2028, Exim Banca Românească has as a specific strategic objec�ve sustainable development, aimed both at 
ensuring adequate management of ESG risks and at direc�ng financial flows towards the sustainable development 
of the economy, with a low level of greenhouse gas emissions and resilience to climate change, through the 
development of green products and the expansion of the related lending por�olio.

In this context, through the commercial strategy and the business plan for 2025–2028, the Bank established the 
investment projects considered relevant for the development of sustainable business ac�vi�es, respec�vely:
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• Projects related to ac�vi�es considered within the category of climate-des�na�on financing, such as renewable 
energy, energy efficiency, waste and wastewater reduc�on, transport and special environmental financing or 
investments in technologies;
• Projects in the field of the circular economy;
• Strategic projects in the defence industry sector (the European ReArm programme, na�onal companies and/or 
joint ventures).

For the implementa�on of these projects, both for the corporate and retail business lines, there are specific 
sustainability-related development direc�ons, including:
• Development of products and solu�ons specific to sustainable lending;
• Development of a green/climate finance loan por�olio for SME and Large Corporate segments;
• Co-par�cipa�on in major sustainable financing projects for SME and Large Corporate segments;
• Facilita�ng access to financing for SME clients through the use of guarantee instruments provided by the European 
Investment Fund under the InvestEU programme.

Ac�ve implementa�on of investment projects financed through the NRRP, Cohesion Policy and CAP Strategic Plan 
2027 funds also represents another development direc�on aimed at suppor�ng the transi�on towards a sustainable 
economy. 

The commercial strategy has been aligned with the Bank’s Sustainability Strategy, and the objec�ve of increasing 
sustainable financing has been detailed into sub-objec�ves with defined �melines included in the ac�on plan. These 
objec�ves target the following:
• implementa�on of sustainable lending principles for corporate clients, with the effect of increasing green 
financing and developing a sustainable loan por�olio;
• development of products and solu�ons specific to sustainable lending, a green/climate finance loan por�olio, as 
well as co-par�cipa�on in major sustainable financing projects for corporate clients;
• development of green/social products for retail clients;
• issuance of green/social bonds;
• support for public programmes financing companies;
• promo�on of a pro-environmental approach through awareness ac�ons among clients regarding climate and 
environmental risks, including to support or accelerate transi�on plans;
• inclusion in communica�on plans of messages presen�ng sustainability ac�ons.

In 2025, the General Sustainable Financing Framework was developed, to be formalized in Q1 2026, establishing the 
principles underlying the classifica�on of green/sustainable loans and a common understanding of sustainable 
financing, taking into account the LMA Guidelines, ICMA Principles and the EU Taxonomy. The document will be 
used both for qualifying and tagging commercial transac�ons and for preven�ng greenwashing within the processes 
for iden�fying sustainable financing for corporate client segments. For the relevant corporate client segments, the 
Bank will perform enhanced ESG analysis in order to appropriately manage ESG risks. This General Sustainable 
Financing Framework does not cover the ac�vity of EximAsig.

Corporate and Retail clients will be addressed through tailored ESG-component products and services. Green 
financing categories will primarily target: green buildings, sustainable transport, energy efficiency and renewable 
energy.

Implementa�on of the EU Taxonomy remains a gradual process, adapted to the current level of data availability and 
internal resources. For 2025, the Bank maintained the direc�on established in the previous year, focusing on the 
core ac�vi�es necessary to prepare alignment with Taxonomy requirements.

Accordingly, ac�ons con�nued regarding the upda�ng of client ques�onnaires and the improvement of processes 
for collec�ng relevant data in order to iden�fy eligible and aligned ac�vi�es. At the same �me, op�ons were 
explored for strengthening internal ESG analysis capabili�es, and credit facili�es guaranteed by the European 
Investment Fund (EIF), the European Investment Bank (EIB) and the Black Sea Trade and Development Bank (BSTDB) 
were opera�onalized, suppor�ng sustainability objec�ves, even though the Bank has not yet launched dedicated 
green products. In the context of legisla�ve changes in 2025, including the narrowing of the CSRD scope through the 
Omnibus I package, the Bank’s approach remains prudent and phased, focused on developing the data 
infrastructure and strengthening internal analy�cal capabili�es.
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7.1.3.1.2 Key elements of the business model and the value chain

The business model of the Exim Banca Românească Group includes Exim Banca Românească and its subsidiary 
based in Romania, namely Compania de Asigurări – Reasigurări EXIM România (EximAsig). The Exim Banca 
Românească Group provides retail and corporate banking ac�vi�es through Exim Banca Românească, and through 
its subsidiary EximAsig provides insurance services to clients. The essen�al elements of the business model and 
value chain presented below address banking-specific ac�vi�es, namely those carried out by Exim Banca 
Românească.

From the content of the business model, we observe that both the Bank’s mission and vision are connected to the 
sustainable development of Romania’s economy, with respect for the environment, development to be achieved 
through sustainable business partnerships for social well-being and economic performance.

The Bank’s Vision – “Exim Banca Românească has an appe�te for innova�on and development and, as a solid credit 
ins�tu�on, aims to provide customized financial solu�ons to clients that confirm its status as a preferred banking 
partner in Romania. Exim Banca Românească maximizes the use of its resources and its posi�on in the banking 
market, focuses on s�mula�ng clients’ business poten�al and contributes to the sustainable development of 
Romania’s economy and to strengthening the Romanian banking system. Moreover, as the performance of any 
organiza�on is closely linked to the level of development of the community in which it operates and of the social 
environment, Exim Banca Românească con�nues to be ac�vely involved in projects that contribute to the 
development of an educated and healthy society, with respect for the environment and sustainable development, 
building Romania’s future together.”

The Bank’s Mission – “The mission of Exim Banca Românească is to support the growth of prosperity in Romania, to 
build sustainable partnerships for the social well-being and economic performance of its clients by accelera�ng 
financial intermedia�on.”

The Bank’s main business lines are developed along two main direc�ons: ac�vity carried out in its own name and 
on its own account (universal commercial banking ac�vity) and mandate ac�vity (ac�vity carried out in the name 
and on behalf of the State).

The Bank aims to lend responsibly, encourage savings and sustainable financing in general, and support all its clients 
through advisory services and appropriate and sustainable financial solu�ons, whether retail, corporate or public 
sector clients. The ac�vi�es carried out by Exim Banca Românească as a universal commercial bank are structured 
into three main business lines: Corporate, Retail and Treasury. The distribu�on channels used by the Bank for its 
own-account ac�vity are:

• Territorial units (Branches, Business Centres), the Corporate Unit for large corporates and financial ins�tu�ons;
• Digital channels (Internet & Mobile Banking, Contact Centre);
• ATM/MFM network;
• Credit intermediaries for individuals.
The na�onal territorial network of Exim Banca Românească comprises 102 territorial units (77 retail branches and 
26 Business Centres), with no plans for expansion into interna�onal markets through the establishment of branches 
or representa�ve offices abroad. The range of opera�ons specific to each type of branch is as follows:

• Retail branches primarily serve the retail business line, but also the corporate business line for opera�ons 
related to savings, cash and non-cash transac�ons, and the use of current account packages (including Internet 
Banking);
• Business Centres are mainly responsible for the sale of all products addressed to legal en�ty clients with 
turnover exceeding RON 5 million and represent the main interac�on points in the rela�onship between these 
clients and the Bank.
The client service model described above is primarily based on client requirements, which have been translated into 
a model closely aligned with client needs through the development of both physical distribu�on channels 
(network/intermediaries/ATM-POS) and digital channels. At the same �me, the specific requirements of the 
shareholders have also been taken into account through the development of an efficient and profitable business 
model.

Digital servicing of retail clients, complemented by the development of products with a sustainability component, 
represents an essen�al link in the value chain, contribu�ng to value crea�on both for clients and shareholders. In 
the context of accelera�ng digitaliza�on, the focus will be placed on strengthening and expanding services in the 
payments and transac�ons area through the introduc�on of new func�onali�es and the op�miza�on of the 
customer experience both within the ATM network and at the level of payment acceptance.
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With regard to cash infrastructure, the expansion and moderniza�on of the ATM network will con�nue through the 
installa�on of terminals in areas with high profitability poten�al, which will allow access to advanced services and 
func�onali�es such as: receipt of funds via Western Union, cash deposits into own accounts or those of other 
beneficiaries in RON and foreign currency, foreign exchange opera�ons (contact and contactless), as well as bill 
payments to approved service providers.

At the same �me, increasing accessibility of payments at merchants will be supported through an extensive project 
for expanding payment acceptance, based on the implementa�on of the Bank’s own POS terminal network. The 
project targets both physical point-of-sale payments and the development of acceptance capabili�es in the 
e-commerce environment, as well as the implementa�on of top-up-type solu�ons, contribu�ng to the 
diversifica�on of payment channels and to increasing the level of use of digital instruments by clients.

Servicing of corporate clients focuses on suppor�ng them both through Branches (for certain opera�ons), Business 
Centres and the Large Clients and Project Finance Division. The opera�onal flow within Branches also covers 
servicing legal en�ty clients such as SBB, SME and Large Corporate clients for certain types of opera�ons such as: 
collec�on of documenta�on for client/account opening, receipts/payments opera�ons, acceptance of debit 
instruments, sale of cards/salary agreements.

7.1.3.1.3 How stakeholders’ interests and views are considered in the strategy and business model

The Bank has con�nuously interacted with stakeholders in order to properly iden�fy impacts, risks and 
opportuni�es (IRO). Based on these interac�ons and on the results of the double materiality analysis (DMA) and the 
related IROs, the Bank con�nuously shapes its business strategy, products, distribu�on channels and development 
commitments included in its business plans.

Purpose of stakeholder engagement

Stakeholders’ views are taken into account in the Company’s strategy and business model. Stakeholder engagement 
enables the Bank to:

• collect valuable informa�on and feedback on topics such as sustainability, regulatory compliance and corporate 
performance. This supports the Bank in understanding stakeholders’ expecta�ons and concerns and contributes to 
decision-making and development strategy;
• iden�fy and address material issues by considering cri�cal topics;
• support sustainability objec�ves through their promo�on: engagement with stakeholders helps increase 
awareness and obtain broader support for achieving these objec�ves;
• improve transparency and accountability: stakeholder engagement promotes transparency and accountability 
by providing stakeholders with informa�on regarding the Bank’s ac�vi�es, performance and future plans;
• encourage collabora�on and partnerships: this enables the Bank to work with stakeholders to address and 
resolve common challenges, share best prac�ces and obtain mutual benefits.
Considera�on of stakeholder engagement results

The Bank values the informa�on and feedback collected through stakeholder engagement and integrates these 
results into decision-making processes, strategy and the business model, where possible. The main ways in which 
these results are considered include:

• incorpora�on of feedback;
• awareness ini�a�ves;
• support for decision-making processes: this approach helps ensure that decisions are well informed and take into 
account the interests of relevant stakeholders.
By integra�ng the results of stakeholder engagement into its processes, the Bank ensures that stakeholders’ 
interests and views are taken into considera�on, suppor�ng sustainability and the Company’s long-term success.

Inclusion of stakeholders in the materiality analysis

The Bank ac�vely engages with a diverse range of stakeholders, including shareholders, clients, employees, 
regulators and business partners. This engagement takes place through mee�ngs, bilateral discussions and 
conferences. In addi�on to the previous itera�on, during the current year the Bank carried out a targeted 
stakeholder and informa�on-user engagement process. Thus, through specific ques�onnaires, the percep�ons of 
employees, clients, suppliers, shareholders and media representa�ves regarding the impact of the Bank’s ac�vity on 
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sustainability topics were assessed. The selec�on of material topics is guided by the regulatory requirements of the 
European Union Sustainability Repor�ng Standards (ESRS).

With regard to shareholders’ interests, the commercial strategy aims to establish clear sustainable objec�ves and 
to increase transparency through the repor�ng of sustainability-related strategic objec�ves. Accordingly, the 
Directors’ Annual Report includes the non-financial statement as well as KPIs in accordance with the Taxonomy 
requirements provided under Ar�cle 8 of Regula�on (EU) No. 852/2020, as subsequently amended and 
supplemented, and in accordance with the requirements of Regula�on (EU) 2021/2178.

For the proper management of ESG risks, an aspect relevant both to clients’ and shareholders’ interests, the Bank 
has pursued the inclusion of ESG factors and related risks (climate and environmental risks) in the risk management 
strategy and in the lending policy. ESG risks are classified into three risk categories (low, medium, high), and for 
relevant clients/exposures an ESG Ques�onnaire is requested, including mi�ga�on measures assumed by clients 
with high ESG risk. Star�ng with 2026, the Bank will place greater emphasis on the assessment and measurement 
of ESG risks and on methodologies for analysing environmental factors in order to implement effec�ve 
management of these risks.

With regard to access to sustainable financing, the Bank established as a strategic objec�ve the implementa�on of 
sustainable lending principles for corporate and retail clients, with the effect of developing a sustainable loan 
por�olio. The development of products and solu�ons specific to sustainable lending through collabora�on with 
specialized consultants, the development of green/climate loan por�olios, as well as co-par�cipa�on in major 
sustainable financing projects for corporate clients and retail businesses (for example, green mortgage loans) 
represent ac�on direc�ons included in the Bank’s strategy, with benefits for clients concerned with sustainable 
development.

Digitaliza�on, as a strategic objec�ve serving both clients’ and shareholders’ interests, has transformed access to 
financial services by facilita�ng the use of mobile and online applica�ons, enabling clients to perform transac�ons 
quickly and efficiently.

With regard to the strategy for suppor�ng clients’ green ini�a�ves, both corporate and retail, which serves the 
interests of both clients and shareholders, the focus has been placed on suppor�ng clients’ transi�on plans 
demonstra�ng a commitment to reducing their environmental impact, either through ini�a�ves aimed at achieving 
carbon neutrality, responsible supply chain management ac�ons or other environmentally friendly prac�ces. 
Accordingly, the Bank has been involved in financing green projects, par�cularly in the field of green energy 
(renewable energy projects, green buildings, recycling projects, cogenera�on projects).

Future plans and strategies

In 2025, sustainable lending principles for corporate clients were developed, together with a methodology for 
classifying sustainable financing, which will support the proper iden�fica�on of projects across different 
macroeconomic sectors that improve posi�ve environmental impact and reduce nega�ve impact, while helping 
companies adapt to the effects of climate change.

In 2026, the Bank aims to further develop products and solu�ons specific to sustainable lending. The development 
of green/climate loan por�olios, as well as co-par�cipa�on in major sustainable financing projects for corporate 
clients and retail businesses (for example, green mortgage loans), will represent a natural con�nua�on of the 
implementa�on men�oned above.

The year 2025 represented the second year in which CO₂ emissions were calculated both at the level of the financed 
por�olio and at the internal/opera�onal level. Star�ng with 2026 (when the first emissions trend will be iden�fied), 
par�cular a�en�on will be given to financed emissions in order to support decision-making aimed at reducing 
them. At the level of own opera�ons, measures are being implemented to reduce the carbon footprint generated 
by internal/opera�onal ac�vi�es (Scope 1 & 2 emissions).

At the same �me, through communica�on ac�vi�es aimed at shaping the a�tudes of colleagues, clients and 
society regarding sustainability-related challenges, the Bank will encourage the integra�on of environmental, social 
and governance (ESG) aspects into financial decision-making. Thus, both employees’ interest in ac�ng sustainably 
within the Bank and clients’ interests will be supported through advisory ac�vi�es and assistance for the 
sustainable development of their businesses.

Accordingly, in the corporate segment, discussions were ini�ated with clients regarding sustainability aspects, ESG 
pre-screening ques�onnaires were applied and/or sustainability reports were requested.
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The Commercial Strategy and the Sustainability Strategy approved by the Bank’s Board of Directors aim both at 
establishing clear sustainability objec�ves and at increasing transparency in repor�ng the achievement of 
sustainability-related strategic objec�ves. The results of the materiality analysis were also presented to the Board of 
Directors.

7.1.3.1.4 Outcome of the assessment of material impacts, risks and opportuni�es, including how these 
contribute to the strategy and business model

In assessing impacts, risks and opportuni�es, the Bank’s ac�vity across the en�re value chain (upstream & own 
opera�ons, respec�vely downstream – clients) and across mul�ple �me horizons (short, medium and long term) 
was considered. The materiality of a sustainability topic was determined both by the Bank’s impact on the 
environment and society (inside-out perspec�ve) and by external sustainability-related risks and opportuni�es 
affec�ng the Bank (outside-in perspec�ve).

A sustainability topic may be material from both perspec�ves. When a topic is material from the impact perspec�ve, 
the same material topic may or may not generate material risks and/or opportuni�es. Thus, out of the 10 ESRS 
topical standards, the following were validated as significant:

o ESRS E1 – Climate change
o ESRS S1 – Own workforce
o ESRS S4 – Consumers and end-users
o ERSG G1 – Business conduct

Out of the 37 subtopics related to the 10 ESRS standards, the following were iden�fied as significant:

o 9 subtopics from the impact perspec�ve
o 9 subtopics from the financial perspec�ve

Opportuni�es related to the integra�on of the sustainability concept at the Bank’s level exist and are considered 
across several development direc�ons, including:

• achievement of the Bank’s strategic objec�ves to support na�onal programmes for sustainable development 
and climate resilience;
• iden�fica�on of new business opportuni�es and growth in sales across new customer segments.
The aggregated outcome by ESRS topic shows that E1, S1, S4 and G1 represent the most important sustainability 
areas for the Group.

Material impacts, risks and opportuni�es iden�fied through the double materiality assessment process are 
presented and described below, including their type, posi�oning within the value chain and expected �me horizon.

Through the 2025 itera�on of the double materiality analysis, the Bank fully revised the assessment of each IRO 
iden�fied as poten�ally material in order to determine its material nature in accordance with the requirements of 
the European Sustainability Repor�ng Standards (ESRS). The assessment complies with Annex A to ESRS 1 and 
EFRAG guidance on double materiality analysis.

Through the 2025 itera�on of the double materiality analysis, the Bank fully reassessed each iden�fied impact, risk 
and opportunity (IRO) to determine its material nature in accordance with the applicable requirements.

Impact materiality was determined based on the assessment of the severity of nega�ve impacts (scale, scope, 
irremediable nature) and the significance of posi�ve impacts (scale, scope, likelihood). Financial materiality was 
determined through the assessment of the magnitude of the financial effect and the likelihood of occurrence of 
risks and opportuni�es. The maximum possible score for nega�ve impacts is 5, represen�ng the automa�c 
materiality threshold when any of the parameters reaches the maximum value.

Compared to the 2024 Sustainability Report, the 2025 IRO table includes, in an integrated manner, the 
opportuni�es iden�fied at por�olio level and at the level of own opera�ons, in accordance with ESRS 2 IRO-1 
requirements and addi�onal EFRAG guidance. These were presented separately in the 2024 report.
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Addi�onal ESRS sectors considered in the materiality analysis (SBM-1_08)

With regard to the downstream value chain, in the double materiality analysis for the 2025 repor�ng exercise, the 
Bank iden�fied addi�onal relevant sectors in accordance with ESRS, based on the structure of the lending por�olio 
and financed ac�vi�es. These were aligned with the CAEN classifica�on and assessed in terms of their poten�al to 
generate ESG impacts, risks or opportuni�es for the Bank.

The sectors considered material include the following relevant ESRS categories:

• Food industry (C10) – processing and preserva�on of meat, fruit and vegetables; manufacture of oils and fats; 
grain mill products; bakery products.
• Plas�cs industry (C22) – manufacture of plas�c plates and profiles, plas�c construc�on products and other 
plas�c products.
• Metal industry (C25) – metal structures, metal doors and windows, forging, processing and machining 
opera�ons.
• Construc�on (F41–F43) – residen�al and non-residen�al buildings, roads and motorways, u�lity projects, 
electrical installa�ons, hea�ng and air-condi�oning systems and other specialized construc�on ac�vi�es.
• Wholesale trade (G46) – cereals, animal feed, auto parts, construc�on materials, chemical products, 
non-specialized wholesale trade.
• Retail trade (G47) – food products, non-food goods, furniture, jewellery, pharmaceu�cal products.
• Public administra�on (P84) – general public administra�on ac�vi�es.
For EximAsig, the analysis addi�onally includes the construc�on sector (F41–F42), depending on the structure of the 
insurance policy por�olio.

Sectors that did not present significant impact or risk poten�al were documented within the assessment process 
(e.g. plas�c packaging produc�on, primary metals, fuel retail, vehicle maintenance, etc.) and were jus�fiably 
excluded from the universe of impacts for 2025.

The table below presents all impacts, risks and opportuni�es iden�fied as material following the double materiality 
analysis for the 2025 repor�ng exercise, structured by ESRS topics. The 2025 materiality score reflects the 
quan�ta�ve results of the updated assessment model.

Material IRO - Descrip�on ESRS subtopic IRO type Upstream Own 
opera�ons Downstream 

Short 
term 

Medium 
term 

Long 
term 

   ← Value chain → ← Time horizon → 

E1 – CLIMATE CHANGE 

The Bank contributes to greenhouse 
gas emissions through its own 
opera�ons, par�cularly through the 
use of fossil fuel vehicles and the 
opera�on of energy-intensive 
physical assets (administra�ve 
buildings, data centres), genera�ng 
a current and negative long-term 
environmental impact. 

Climate change 
mi�ga�on 

Actual, 
nega�ve 
impact 

 ✓    ✓ 

The energy mix used in the Bank’s 
own opera�ons (electricity, fuel and 
hea�ng) generates CO₂ emissions 
that contribute to climate change, 
with cumula�ve long-term effects. 

Energy 
Actual, 
nega�ve 
impact 

 ✓    ✓ 
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Material IRO - Descrip�on ESRS subtopic IRO type Upstream Own 
opera�ons Downstream 

Short 
term 

Medium 
term 

Long 
term 

   ← Value chain → ← Time horizon → 

The Bank’s lending por�olio 
includes exposures in high carbon-
emission sectors (manufacturing, 
automo�ve, construc�on, 
wholesale trade, public 
administra�on). Lending for energy-
inefficient buildings or vehicles 
dependent on fossil fuels may 
increase the ins�tu�on’s indirect 
carbon footprint and contribute to 
climate change effects. 

Climate change 
mi�ga�on 

Actual, 
nega�ve 
impact 

  ✓   ✓ 

By financing companies that 
priori�ze the transi�on to a low-
carbon economy (reuse, recycling, 
decarbonisa�on), the Bank 
contributes to reducing GHG 
emissions and mi�ga�ng the effects 
of climate change. This includes 
suppor�ng the development of EV 
infrastructure and circular economy 
solu�ons. 

Climate change 
mi�ga�on 

Poten�al, 
posi�ve 
impact 

  ✓  ✓ ✓ 

Transi�oning to an electric vehicle 
fleet and accelera�ng digital 
transforma�on reduce resource 
consump�on and the opera�onal 
carbon footprint. Implemen�ng 
energy efficiency ini�a�ves across 
the Bank’s proper�es may also 
contribute to reducing the carbon 
footprint. 

Climate change 
mi�ga�on 

Poten�al, 
posi�ve 
impact 

✓ ✓   ✓ ✓ 

By implemen�ng ini�a�ves to 
reduce energy consump�on and 
emissions, the Bank may generate a 
posi�ve environmental impact. 

Energy 
Ac�ve, 
posi�ve 
impact 

 ✓  ✓ ✓  

Credit and market risk: increased 
exposure to credit risk for clients 
affected by carbon tax regula�ons, 
poten�al deprecia�on of collateral 
and the emergence of economically 
stranded assets in the context of 
the energy transi�on. Reputa�onal 
risk: poten�al nega�ve impact on 
the Bank’s image in the case of 
financing projects in the fossil fuel 
sector or in other high-emission 
sectors facing major 
decarbonisa�on challenges. 

Climate change 
mi�ga�on Risk   ✓  ✓ ✓ 

Energy price vola�lity, driven by 
clima�c or socio-economic factors 
(conflicts, regula�ons), may reduce 
the profitability of companies in 
energy-intensive sectors, increasing 
credit risk in the por�olio. 
Decarbonisa�on technologies (e.g. 
electric tractors in the agricultural 

Energy Risk   ✓ ✓ ✓  
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Material IRO - Descrip�on ESRS subtopic IRO type Upstream Own 
opera�ons Downstream 

Short 
term 

Medium 
term 

Long 
term 

   ← Value chain → ← Time horizon → 

sector) represent high adop�on 
costs for financed en��es, 
poten�ally leading to increased 
opera�ng costs, reduced profits and 
ul�mately payment difficul�es. 

Extreme weather events and 
climate change may generate 
significant financial losses and may 
affect the opera�ons of financed 
en��es. Incorrect assessment of 
climate risks in insurance products 
provided by EximAsig (the Bank’s 
subsidiary) could generate financial 
losses due to higher-than-es�mated 
claims. 

Climate change 
adapta�on Risk   ✓   ✓ 

Opportunity to finance renewable 
energy projects, suppor�ng the 
global energy transi�on and carbon-
neutral energy produc�on. This may 
generate a�rac�ve financial returns 
and strengthen the Bank’s posi�on 
as a responsible financier. 

Energy Opportunity
   ✓ ✓ ✓ ✓ 

Significant financial opportunity 
through financing ac�vi�es and 
en��es suppor�ng decarbonisa�on 
and the transi�on to a sustainable 
economy (carbon capture and 
storage, EV charging infrastructure, 
automo�ve manufacturers focused 
on resource efficiency, green 
buildings). 

Climate change 
mi�ga�on   ✓  ✓ ✓ 

Financial opportuni�es may also 
arise from investments in en��es 
providing climate change 
adapta�on solu�ons and from 
financing projects incorpora�ng 
climate resilience features, thereby 
strengthening the Bank’s posi�on in 
the field of sustainable finance. 

Climate change 
adapta�on   ✓  ✓ ✓ 

S1 – OWN WORKFORCE 

Job security is a fundamental aspect 
that benefits both employees and 
the employer. When employees 
feel secure in their roles, they are 
more engaged, produc�ve and 
loyal. A stable workforce 
contributes to the resilience of the 
financial sector and to economic 
growth. 

Working 
condi�ons – 
Secure 
employment 

Actual, 
posi�ve 
impact 

 ✓  ✓  ✓ 

Opportunity

Opportunity
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Material IRO - Descrip�on ESRS subtopic IRO type Upstream Own 
opera�ons Downstream 

Short 
term 

Medium 
term 

Long 
term 

   ← Value chain → ← Time horizon → 

The implementa�on of a fair 
compensa�on policy represents a 
fundamental pillar in ensuring 
adequate living standards for 
employees. This posi�ve impact is 
directly reflected in employees’ 
financial stability and contributes to 
strengthening the Bank’s posi�on as 
a responsible employer in the 
labour market. 

Working 
condi�ons – 
Adequate 
wages 

Actual, 
posi�ve 
impact 

 ✓  ✓   

The Bank ac�vely promotes the 
right to freedom of associa�on as a 
core element of ethical labour 
prac�ces. Respec�ng freedom of 
associa�on ensures an 
organiza�onal environment based 
on collabora�on and mutual 
respect, protec�ng employees’ 
rights. 

Working 
condi�ons – 
Freedom of 
associa�on, 
informa�on, 
consulta�on 
and 
par�cipa�on 
rights of 
workers 

Actual, 
posi�ve 
impact 

 ✓   ✓ ✓ 

The collec�ve labour agreement 
serves as an essen�al instrument in 
protec�ng and promo�ng 
employees’ professional interests. 
Collec�ve bargaining supports the 
con�nuous improvement of 
compensa�on packages and 
working condi�ons, strengthening 
the construc�ve rela�onship 
between management and 
employees. 

Working 
condi�ons – 
Collec�ve 
bargaining 

Actual, 
posi�ve 
impact 

 ✓   ✓  

The implementa�on of 
comprehensive health and safety 
procedures prevents workplace 
accidents and mi�gates related 
risks. These measures support the 
well-being of employees and 
clients, contribu�ng to a safe and 
healthy working environment. 

Working 
condi�ons – 
Health and 
safety 

Actual, 
posi�ve 
impact 

 ✓  ✓   

The strategic focus on human 
capital development generates a 
sustained posi�ve impact by 
strengthening a highly qualified 
professional workforce. Con�nuous 
investments in training and 
professional development 
programmes support employees’ 
individual and professional growth, 
contribu�ng to the ins�tu�on’s 
opera�onal excellence. 

Equal 
treatment and 
opportuni�es 
for all – Training 
and skills 
development 

Actual, 
posi�ve 
impact 

 ✓   ✓  

The implementa�on of diversity 
principles generates a posi�ve 
impact by fostering a sustainable 
and inclusive organiza�onal culture. 
This approach improves employee 

Equal 
treatment and 
opportuni�es 
for all - 
Diversity 

Actual, 
posi�ve 
impact 

 ✓   ✓ ✓ 
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Material IRO - Descrip�on ESRS subtopic IRO type Upstream Own 
opera�ons 

Downstream
 

Short 
term 

Medium 
term 

Long 
term 

   ← Value chain → ← Time horizon → 

well-being and job sa�sfac�on, 
leading to a more produc�ve 
working environment. 

A poten�al breach of employees’ 
personal data security could lead to 
serious legal consequences as a 
result of non-compliance with 
applicable GDPR requirements, 
affec�ng the ins�tu�on’s 
reputa�on. 

Other work-
related rights – 
Employees’ 
privacy 

Risk  ✓  ✓ ✓ ✓ 

The Bank may posi�on itself as an 
employer of reference by ensuring 
job security, benefi�ng from higher 
employee loyalty, lower 
recruitment costs compared to 
compe�tors and improved 
workforce produc�vity. 

Working 
condi�ons – 
Secure 
employment 

  ✓   ✓  

The implementa�on of compe��ve 
remunera�on packages represents 
a compe��ve advantage in the 
industry, strengthening the Bank’s 
ability to a�ract and retain talent. 
This may lead to enhanced 
reputa�on and improved financial 
performance of the ins�tu�on. 

Working 
condi�ons – 
Adequate 
wages 

  ✓  ✓ ✓  

Promo�ng work–life balance may 
contribute to a working 
environment that supports 
employees’ mental health, leading 
to increased produc�vity and a 
strengthened reputa�on as a 
responsible employer. 

Working 
condi�ons – 
Work-life 
balance 

 ✓  ✓ ✓  

A proac�ve approach to addressing 
pay inequali�es is essen�al for 
crea�ng an equitable working 
environment. By elimina�ng pay 
dispari�es, the Bank may benefit 
from improved employee 
mo�va�on and a more balanced 
organiza�onal culture. 

Equal 
treatment and 
opportuni�es 
for all – Gender 
equality and 
equal pay 

  ✓   ✓  

Investments in con�nuous 
employee training may increase 
mo�va�on, improve the 
professional qualifica�ons of the 
workforce and generate enhanced 
loyalty and produc�vity over the 
medium term. 

Equal 
treatment and 
opportuni�es 
for all – Training 
and skills 
development 

 ✓   ✓  

Maintaining a safe working 
environment based on respect and 
ethical principles contributes to 
employee well-being, mental health 

Equal 
treatment and 
opportuni�es 
for all - 

  ✓  ✓   

Opportunity

Opportunity

Opportunity

Opportunity

Opportunity

Opportunity
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Material IRO - Descrip�on ESRS subtopic IRO type Upstream Own 
opera�ons 

Downstream
 

Short 
term 

Medium 
term 

Long 
term 

   ← Value chain → ← Time horizon → 

and produc�vity, while 
strengthening the Bank’s reputa�on 
as a responsible employer. 

Measures 
against 
workplace 
violence and 
harassment 

S4 – CONSUMERS AND END-USERS (IRO descrip�ons) 

Security breaches and cybera�acks 
may expose clients’ personal and 
financial data, severely undermining 
trust in digital services. The absence 
of adequate GDPR-compliant 
processes may lead to significant 
legal and reputa�onal 
consequences for the Bank. 

Informa�on-
related impacts 

Poten�al, 
nega�ve 
impact 

 ✓  ✓  ✓ 

The Bank generates a poten�al 
posi�ve impact by ensuring clients’ 
access to complete and accurate 
informa�on regarding the financial 
products and services offered. This 
approach supports consumers’ 
decision-making processes and 
contributes to increased financial 
inclusion and ins�tu�onal trust. 

Informa�on-
related impacts 
– Access to 
high-quality 
informa�on 

Poten�al, 
posi�ve 
impact 

 ✓  ✓   

The Bank facilitates universal access 
to a diversified range of financial 
products and services tailored to 
different popula�on segments, 
contribu�ng to reducing barriers to 
access to the banking system and 
suppor�ng the social inclusion of 
consumers and end-users. 

Social inclusion 
– Access to 
products and 
services 

Actual, 
posi�ve 
impact 

 ✓   ✓  

Without adequate GDPR-compliant 
processes and procedures, the Bank 
may face increased risks of data 
breaches and improper data usage, 
leading to erosion of trust in digital 
services, poten�al privacy-related 
harm and significant legal and 
reputa�onal consequences. 

Customer 
privacy Risk  ✓  ✓ ✓  

The Bank may strengthen customer 
rela�onships by demonstra�ng 
credibility through the 
implementa�on of robust data 
protec�on policies and procedures 
and updated IT systems that protect 
the ins�tu�on against cyber 
threats. 

Privacy  ✓  ✓ ✓  

Facilita�ng customer access to high-
quality informa�on regarding the 
Bank’s products and services may 
lead to higher customer 

Access to high-
quality 
informa�on   ✓  ✓   

Opportunity

Opportunity
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Material IRO - Descrip�on ESRS subtopic IRO type Upstream Own 
opera�ons 

Downstream
 

Short 
term 

Medium 
term 

Long 
term 

   ← Value chain → ← Time horizon → 

sa�sfac�on, represen�ng a short-
term compe��ve advantage. 

Emerging financing models and 
innova�ve technologies create 
opportuni�es to provide financial 
products and services in 
underserved markets, genera�ng 
addi�onal revenue sources and 
contribu�ng to the financial 
inclusion of popula�ons with 
limited access to banking services. 

Social inclusion 
– Access to 
products and 
services 

 ✓   ✓  

Adop�ng responsible, informed and 
customer-centric marke�ng 
prac�ces may build a strong 
founda�on of trust, posi�oning the 
Bank as a leader in promo�ng a fair 
financial framework and 
contribu�ng to increased customer 
loyalty and market share. 

Responsible 
marke�ng 
prac�ces   ✓  ✓   

G1 – BUSINESS CONDUCT (IRO descrip�ons) 

The Bank generates a current 
posi�ve impact through the 
implementa�on of a robust 
whistleblower protec�on system. 
This system fosters an 
organiza�onal environment 
characterized by transparency and 
accountability, providing employees 
with the necessary mechanisms to 
report misconduct without fear of 
retalia�on, while strengthening 
public trust in the ins�tu�on. 

Protec�on of 
whistleblowers 

Actual, 
posi�ve 
impact 

 ✓  ✓ ✓  

The assessment of suppliers and 
business partners against 
predefined social and 
environmental standards may 
generate significant improvements 
in social well-being and tangible 
environmental benefits. The 
consistent applica�on of fair 
payment procedures for suppliers 
contributes to maintaining ethical 
and transparent financial prac�ces 
throughout the value chain. 

Management of 
rela�onships 
with suppliers, 
including 
payment 
prac�ces 

Poten�al, 
posi�ve 
impact 

 ✓  ✓ ✓  

The Bank demonstrates a current 
posi�ve impact in the area of an�-
corrup�on through the 
implementa�on of rigorous an�-
bribery and an�-corrup�on 
measures across all its opera�ons. 
These measures strengthen the 
ins�tu�on’s ethical framework and 
ensure regulatory compliance, 

Corrup�on and 
bribery – 
Preven�on, 
detec�on and 
training 

Actual, 
posi�ve 
impact 

 ✓  ✓ ✓  

Opportunity

Opportunity
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In accordance with ESRS E1 requirements, the Bank classifies the iden�fied material climate risks into physical risks 
and transi�on risks, as follows (E1.SBM-3_01):

• The iden�fied physical risks are associated with the direct manifesta�ons of climate change, such as extreme 
weather events and natural hazards that may affect the opera�onal capacity and financial performance of financed 
en��es, as well as the exposure of the subsidiary’s insurance products to increased claims ra�os.

• The iden�fied transi�on risks result from the economy’s decarbonisa�on process and include the impact of 
emissions regula�ons, carbon pricing, technological changes, energy efficiency pressures and the poten�al 
deprecia�on of high-emission assets. These affect both the Bank’s own opera�ons (opera�onal emissions, energy 
consump�on) and the lending por�olio, par�cularly sectors with a high carbon footprint that are exposed to 
increased compliance costs, energy price vola�lity and the risk of stranded assets.

Material IRO - Descrip�on ESRS subtopic IRO type Upstream Own 
opera�ons 

Downstream
 

Short 
term 

Medium 
term 

Long 
term 

   ← Value chain → ← Time horizon → 

fostering a culture of integrity and 
transparency. 

A construc�ve and ethical corporate 
culture may strengthen the Bank’s 
reputa�on, a�ract top talent, 
s�mulate innova�on and crea�vity 
and ul�mately reinforce the 
ins�tu�on’s market posi�on over 
the medium and long term. 

Corporate 
culture   ✓   ✓ ✓ Opportunity



73

Stakeholders’ interest and views – SBM-2

Exim Banca Românească iden�fied the main internal and external stakeholders involved in order to consult them 
and incorporate their views into the materiality assessment process, with the objec�ve of obtaining addi�onal 
insights regarding the related Impacts, Risks and Opportuni�es.

Exim stakeholders 

accordance with ESRS standards, the following stakeholders were 
the sustainability statement or as affected stakeholders: 

Stakeholder Type of 
stakeholder 

 Frequency ESRS 

Exim employees  Affected 
stakeholder 

 
The Human Resources Division 

with employees throughout all 
human resources–related 
processes. Ensuring an adequate 

regarding their professional 

n teams and 
across departments, as well as 

employees, represents an 
ongoing priority for both the 
Human Resources Division and 
management. 
Ongoing performance and 
employee development 
discussions 

Resources Division 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Periodic 

E1, S1, G1 

 

 

Exim 
shareholders 

Affected 
stakeholder 

Establishment of clear 

increased transparency through 
-

 

Report, Sustainability Report, etc. 

materiality assessment process 

Annual S2 
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Stakeholder engagement took place through various major communica�on channels. These channels were tailored 
to the specific needs of each stakeholder category. For the purpose of the double materiality assessment, relevant 
representa�ves for each stakeholder category were consulted and/or internal documenta�on related to feedback 
collected by Exim in the course of implemen�ng day-to-day ac�vi�es (employee surveys, customer surveys, supervi-
sory reports, complaint reports from customers/employees, minutes of mee�ngs with employee representa�ves, 
etc.) was considered.

Stakeholder Type of 
stakeholder 

 Frequency ESRS 

Clients – 
individuals and 

 

Affected 
stakeholder regarding sustainability aspects; 

ESG pre-screening 

sustainability reports; 

materiality assessment process 

 S4, G1, S2 

Regulatory 
and/or public 

and central) 

Relevant users 
of the 
sustainability 
statement and 
affected 
stakeholder 

directly or through the Romanian 

events, seminars, etc.) 

 E1, E2, E3, 
E4, E5, S1, 
S2, S3, S4, 
G1 

Suppliers Affected 
stakeholder with the Bank’s management; 

materiality assessment process 

 G1, S2 

Business partners Affected 
stakeholder 

in corporate banking syndicated 
aimed at offering clients 
sustainable financial products 
such as loans and investments 

friendly  

 E1, E2, E3, 
E4, E5, S1, 
S2, S3, S4, 
G1 

Non-
governmental 

 

Relevant users 
of the 
sustainability 
statement 

seminars, etc.) 

 E1, E2, E3, 
E4, E5, S1, 
S2, S3, S4, 
G1 

Industry 
 

Affected 
stakeholder 

seminars, etc.) 

 E1, E2, E3, 
E4, E5, S1, 
S2, S3, S4, 
G1 

Media 
 

Relevant users 
of the 
sustainability 
statement 

materiality assessment process 

 E1, E2, E3, 
E4, E5, S1, 
S2, S3, S4, 
G1 
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The consulta�on method by stakeholder category, respec�vely through the involvement of internal stakeholders, 
was considered appropriate as it allows communica�on channels and consulta�on methodologies to be adapted to 
the needs and specific characteris�cs of each category. This ensured a more accurate, structured and relevant 
collec�on of feedback, facilita�ng a be�er understanding of and response to the concerns of each stakeholder 
group.

With regard to the �ming of consulta�ons, input collected in the previous year may s�ll be relevant for the current 
year’s assessment, as many of the iden�fied issues and concerns remain valid over the medium and long term. In 
addi�on, previously collected feedback may provide a basis for comparison in assessing progress and changes in 
stakeholder percep�ons and needs. This ensures con�nuity and consistency in the stakeholder engagement and 
assessment process.

7.1.3.2 Material impacts, risks and opportuni�es and their interac�on with the strategy and business model – 
SBM-3

7.1.3.2.1 Descrip�on of material Impacts, Risks and Opportuni�es

Climate change has been iden�fied as material both from an impact perspec�ve and from a risks and opportuni�es 
perspec�ve, considering the current dependence of the por�olio on fossil fuels and the poten�al occurrence of 
extreme weather events that may disrupt social structures and key industries.

Energy price vola�lity caused by climate change or other socio-economic factors (conflicts, regula�ons) has a 
significant impact, as it may reduce the profitability of companies opera�ng in energy-intensive sectors (wholesale 
trade, manufacturing), genera�ng default risks that may ul�mately affect the repayment of loans granted by the 
Bank.

7.1.3.2.2 Current and an�cipated effects of material IROs

Climate change

The Bank contributes to maintaining economic stability and governance frameworks that underpin social 
well-being, thereby having a posi�ve impact on reducing vulnerabili�es to the effects of climate change. The Bank 
may also contribute to climate adapta�on solu�ons implemented by local public authori�es through financing 
provided to en��es in the public administra�on sector.

The sectoral structure of the Bank’s corporate exposure forms the basis for analysing current climate-related risks 
and opportuni�es. It should be noted that during 2026 the Bank will further develop the methodology for 
iden�fying and monitoring physical and transi�on risks.

Thus, the financial exposures of Exim Banca Românească in the sub-sectors “Construc�on” and “Public 
administra�on ac�vi�es” have a visible nega�ve impact on climate change adapta�on. In the construc�on sector, 
unsustainable prac�ces may lead to soil degrada�on, disrup�on of ecosystems and reduc�on of natural resources, 
which, in turn, increases the risk of natural disasters by compromising the land’s capacity to manage water.

By financing public administra�on ac�vi�es, the Bank indirectly supports governance frameworks essen�al for the 
stability of society, but it may also contribute to the implementa�on of policies that do not priori�ze climate change 
adapta�on, pu�ng at risk the efforts to protect local communi�es against the increasingly severe effects of climate 
change.

Financed emissions, namely the greenhouse gas emissions associated with the loans and investments provided, 
represent a significant aspect of the Bank’s impact on the environment. In 2025, the financed greenhouse gas 
emissions were calculated for the second �me. The applied methodology is based on the “PCAF Standard”, the most 
widely used standard compa�ble with the GHG Protocol for calcula�ng financed emissions.

Understanding and managing these emissions represent an integral part of the commitment to promote a 
low-carbon economy and sustainable prac�ces across all sectors. The establishment of KPI targets regarding CO₂ 
emissions at the level of the financed por�olio represents a medium-term commitment (2026–2027).
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The current structure of CO2 emissions is as follows: 

2025 

2024

Proac�ve adapta�on to climate change represents for the Bank a strategic opportunity to capitalize on the transi-
�on to a low-carbon economy. Through investments in resilient infrastructure, diversifica�on of renewable energy 
sources and the crea�on of innova�ve products and services adapted to the physical and transi�on risks of climate 
change, the company can achieve cost savings, s�mulate innova�on and gain a compe��ve advantage in an increas-
ingly environmentally conscious market. The Bank may explore financial opportuni�es through investments in 
businesses that provide climate change adapta�on solu�ons and through the financing of projects or ac�vi�es that 
include climate resilience features, thus strengthening its posi�on as a leader in sustainable finance.

The Bank’s financial exposure to en��es with high carbon dioxide emissions may have significant nega�ve impacts 
on the environment, contribu�ng to climate change. Financial support for sectors such as retail fuel trade, whole-
sale trade, manufacturing, construc�on and public administra�on amplifies greenhouse gas emissions due to their 
dependence on carbon-intensive processes and materials.

17,107%
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Moreover, by gran�ng loans for proper�es that are not energy efficient and for vehicles dependent on fossil fuels, 
the Bank may exacerbate the effects of climate change and, implicitly, global warming. These prac�ces contribute 
to increasing the Bank’s carbon footprint and have harmful effects on the environment and public health, crea�ng 
obstacles to climate change mi�ga�on efforts and poten�ally affec�ng the Bank’s reputa�on in the context of 
sustainable finance regula�ons.

For Exim Banca Românească, there is a significant number of financial opportuni�es arising from the poten�al (or 
current) financing of ac�vi�es or en��es that support decarboniza�on and the transi�on (i.e. climate change 
mi�ga�on) to a more sustainable economy. Examples may include financing new carbon capture or storage projects 
or en��es in the construc�on sector to support the development of electric vehicle charging infrastructure, or 
financing automo�ve manufacturers to s�mulate design for resource efficiency.

Financing sustainable projects represents a financial opportunity, having the poten�al to lead to financial gains and 
increased market share and, given the growing focus on low-carbon technologies, this opportunity is highly likely to 
materialize.

Fluctua�ons in energy costs may affect the profitability of energy-intensive sectors, which may lead to default risks 
for companies financed by the Bank, par�cularly due to the high costs associated with adop�ng decarboniza�on 
technologies, such as electric tractors in agriculture.

Financing renewable energy projects may represent an opportunity for the Bank within its por�olio, enabling the 
produc�on of CO₂-neutral energy.

In conclusion, Exim is exposed to relevant risks through its exposure to the Construc�on, Wholesale trade and 
Manufacturing industries, which are subject to strict air pollu�on regula�ons. Companies in the Bank’s por�olio 
within these sectors may incur significant opera�onal and compliance costs, capital expenditures for emissions 
control and may face poten�al regulatory penal�es due to emissions of hazardous air pollutants.

Business opportuni�es iden�fied in 2025

The Bank diversified its product por�olio and launched the Mastercard World EURO card, an instrument that 
improves the payment experience for individuals who travel or work abroad, offering premium advantages, benefits 
and rewards. Among the main benefits are free access, within a limit of 5 entries per year, to lounges in Romania 
and those within the Priority Pass network, with over 1.800 loca�ons in airports worldwide. The card is issued under 
the Mastercard brand and is part of the Bank’s strategy to provide secure banking products tailored to the needs of 
clients with interna�onal mobility.

At the same �me, the Bank also introduced the Mastercard Standard START card, dedicated to children aged 
between 6 and 14, issued in their name. The product can be used by parents both to encourage children’s financial 
independence and for responsible money management, having zero costs: no fees are charged for account 
administra�on, payments at merchants or ATM withdrawals. At the same �me, the parent benefits from full control 
over spending, being able to monitor transac�ons and set customized limits for the child’s card.

In 2025, Exim Banca Românească iden�fied a series of commercial and opera�onal development opportuni�es, 
aligned both with the growth strategy and with the objec�ves of sustainability and financial inclusion. These 
direc�ons aim to consolidate the Bank’s role as a systemic ins�tu�on in suppor�ng the entrepreneurial 
environment, through product diversifica�on, increasing access to financing and encouraging the banking 
penetra�on of the Micro and SME segments.

1. Development of the lending por�olio for Micro clients

In order to promote financial inclusion and to facilitate rapid access of microenterprises to capital, the Bank 
diversified the por�olio of lending products dedicated to companies:

• Launch of the “Overdra� Micro” product – The introduc�on of this product allows microenterprises to benefit 
from addi�onal tools for liquidity management, facilita�ng business con�nuity and reducing vulnerabili�es to 
short-term shocks. At the same �me, the product contributes to increasing the level of financial intermedia�on and 
to diversifying solu�ons adapted to the life cycle of very small companies.
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• Implementa�on of the strategic partnership with the European Investment Fund (EIF) – This partnership opens 
access to dedicated European guarantees, allowing more advantageous financing condi�ons for entrepreneurs 
(reduced costs, lower collateral requirements).

2. Increase of the resource base through compe��ve transac�onal packages

On the liabili�es side, the Bank leverages the upward trend in the number of newly established companies and the 
need of SMEs for simple, fast and predictable banking solu�ons.
• “Start-up” package (12 months free of charge) – Addressed to companies established in the last 24 months, this 
package contributes to accelera�ng banking penetra�on and suppor�ng the early stages of business development. 
The 12-month free period represents an important compe��ve advantage, strengthening the rela�onship with new 
entrepreneurs and encouraging the use of digital services.
• SBB0 transac�onal package (45 lei/month) – This package offers an a�rac�ve pricing structure for micro 
companies and small and very small companies, reducing recurring opera�onal costs. By simplifying access to 
essen�al banking services, the Bank s�mulates customer loyalty and por�olio diversifica�on over the medium term.
The Bank also made available to SMEs and mid-cap companies a ceiling of 50 million euro for financing investment 
projects, under advantageous condi�ons, following a financing agreement concluded with the European 
Investment Bank. Through the imposed eligibility criteria (selec�on of sustainable and environmentally friendly 
ac�vi�es), the Bank encourages the sustainable development of partner companies.

Opportuni�es and risks related to own ac�vi�es

The Bank’s con�nued use of vehicles powered by fossil fuels and the opera�on of energy-intensive physical assets, 
including buildings and data centres, involve CO₂ emissions. The company’s transi�on from fossil fuel vehicles to 
electric vehicles represents a direc�on for reducing these emissions. In addi�on, other posi�ve impacts include the 
greening of the buildings in which Exim operates, as this will significantly reduce Scope 1 emissions from the Bank’s 
facili�es. Digital transforma�on (such as digital pla�orms) will also help the Bank’s assets and opera�ons to adapt 
to climate change.
The energy mix (electricity, fuel and hea�ng) used by Exim in its own opera�ons generates CO₂ emissions. By 
implemen�ng various ini�a�ves to reduce energy consump�on within the Bank’s premises, the Bank can reduce 
CO₂ emissions.

Own workforce

Job security is important for the Bank, as it is an aspect that benefits both employees and the employer. When 
employees feel secure in their roles, they are more likely to be engaged, produc�ve and loyal. Providing salaries 
based on fairness and benchmarked to the market is also fundamental to ensuring quality of life. Fair compensa�on 
supports the economic well-being of employees’ households.
The collec�ve agreements implemented serve as a vital instrument for employees in protec�ng their rights and 
interests. Through collec�ve bargaining, the Bank’s employees can obtain be�er salaries, benefits and working 
condi�ons. These agreements contribute to a more equitable workplace and can improve the Bank’s status as a 
socially responsible employer.
Addi�onally, by implemen�ng comprehensive health and safety procedures, the Bank prevents workplace accidents 
and mi�gates risks. These policies support the well-being of employees and customers, contribu�ng to a safe and 
healthy working environment.
The Bank’s investment in employee training and development measures ensures the improvement of employees’ 
professional capabili�es, contribu�ng to their personal and professional growth. The focus on human capital 
development is also important for promo�ng a skilled and efficient workforce.
Adop�ng diversity represents an approach of the Bank to promote a posi�ve and sustainable organiza�onal culture, 
which improves employee well-being and job sa�sfac�on.
As a conclusion, in 2025 the Bank con�nued to posi�on itself as a top employer in the banking market. By 
suppor�ng a good work-life balance for employees, the Bank promoted a working environment that contributes to 
employee well-being and health, the increase in their produc�vity thus contribu�ng to the Bank’s financial 
performance.
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Consumers and end-users

Security breaches or improper disclosure of personal or financial data, as well as cybera�acks, may nega�vely affect 
consumer trust in financial and/or digital services. Therefore, the Bank priori�zes the protec�on of personal and 
financial data, which, together with ensuring transparent communica�on, builds trust and loyalty among the Bank’s 
clients. Strong informa�on security policies ensure a high level of protec�on for personal data and contribute to 
preven�ng fraud and cybera�acks.

The Bank has a posi�ve impact by providing clients with high-quality informa�on that enables them to make 
informed financial decisions. This commitment to transparency improves financial educa�on, fosters trust in the 
Bank as a financial ins�tu�on and contributes to overall financial stability. The Bank also has a posi�ve impact by 
facilita�ng universal access to financial products and services. This approach promotes financial inclusion, 
increasing economic opportuni�es for all individuals, reducing income inequality and s�mula�ng sustainable 
economic growth.

Emerging financing models and the adop�on of new technologies provide opportuni�es to deliver products and 
services in previously underserved markets and to generate addi�onal sources of income. There may be an 
increasing number of opportuni�es to expand financial products and services to low-income popula�ons and small 
businesses, while avoiding irresponsible lending prac�ces. The Bank thus has an opportunity to cul�vate a 
reputa�on for integrity and customer orienta�on by adop�ng ethical marke�ng prac�ces.

The proper assessment of suppliers and collaborators in line with social and sustainability standards represents 
another opportunity that can lead to improvements in societal well-being and environmental benefits. The 
applica�on of clear codes of conduct and consistent payment procedures for suppliers and collaborators will 
generate and maintain ethical and transparent financial prac�ces.

Business conduct

In its opera�ons, Exim has a posi�ve impact on comba�ng corrup�on by implemen�ng strong an�-bribery and 
an�-corrup�on measures. These measures enhance the Bank’s ethical framework and ensure compliance with 
regula�ons, promo�ng a culture of integrity and transparency.

A strong corporate culture strengthens the Bank’s reputa�on, a�rac�ng top talent, s�mula�ng innova�on and 
crea�vity and thus reinforcing the Bank’s posi�on in the market.

7.1.3.2.3 Current financial effects of material risks and opportuni�es

Exim may face an increased credit risk, which could arise in connec�on with financing clients affected by 
increasingly strict carbon taxes, fuel efficiency regula�ons and technological changes. These risks are also related to 
the decrease in the value of collateral, which could lead to impaired assets. Reputa�onal risks may arise from 
financing fossil fuel projects or other hard-to-abate industries (such as the construc�on sector).

Unstable energy prices, due to climate change or other socio-economic factors (conflicts, regula�ons), may lead to 
a decrease in the profitability of enterprises opera�ng in sectors that are energy-intensive (wholesale trade, 
manufacturing), which leads to an increased risk of non-repayment. Furthermore, technologies such as electric 
tractors, which represent decarboniza�on levers for the agricultural sector (also financed by Exim), are costly to 
adopt and represent risks for the financed en��es. This may lead to increased capital expenditures and opera�ng 
expenses, which may result in reduced profit margins for the financed sectors, which in turn may represent a 
business risk for Exim.

Risks and opportuni�es were assessed as material upon exceeding a certain materiality threshold, established as a 
percentage of the Bank’s own funds. More details can be found in chapter 7.1.4.

7.1.3.2.4 An�cipated financial effects of material risks and opportuni�es

The an�cipated financial effects will be determined by the Bank a�er the implementa�on of stress tests and 
scenario analyses regarding financial risks and opportuni�es.
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By monitoring risk, capital, solvency, liquidity indicators, etc., in accordance with the requirements of the Na�onal 
Bank of Romania, as well as through rela�onships with stakeholders, the Bank is able to develop a resilient business 
model.

7.1.3.2.5 Resilience of the strategy and business model and the ability to address material impacts and risks and to 
capitalize on material opportuni�es

The Bank carried out the first double materiality assessment exercise for the purpose of this report for 2024.

Within the second itera�on of the double materiality assessment exercise related to this report, a posi�ve 
development iden�fied was the origina�on of a por�olio of non-aligned green mortgage loans – out of total loans 
originated in Q4, 43% are loans with collateral with energy performance cer�ficates class A.

7.1.3.2.6 IRO subject to ESRS disclosure requirements

The material impacts, risks and opportuni�es iden�fied in the DMA process were presented in sec�on 7.1.3.1.4 
regarding the result of the assessment of material impacts, risks and opportuni�es, including how these contribute 
to the strategy and business model.

7.1.4 Management of impacts, risks and opportuni�es

7.1.4.1 Applied methodologies and assump�ons

Material assessment process

The Bank developed a methodology for assessing the Group’s double materiality (DMA) based on exis�ng due 
diligence processes and in accordance with the requirements set out in the European Sustainability Repor�ng 
Standards (ESRS), as well as an internal analysis tool for this purpose.

For the 2025 exercise, the Bank revised the double materiality analysis related to 2024, together with an external 
consultant.

7.1.4.2 Process for iden�fying, assessing, priori�zing and monitoring impacts, risks and opportuni�es – IRO-1

The double materiality assessment (DMA) approach was based on three main phases, namely:

1. Understanding the context – In this stage, an overall analysis was performed of the ac�vi�es, business 
rela�onships and opera�onal model of the Bank and its subsidiary EximAsig, as well as of the internal and external 
context in which they operate. The analysis aimed to understand the opera�ng framework and the relevant 
stakeholders, in order to iden�fy any significant changes that could have influenced the results of the double 
materiality analysis carried out in the previous year. In addi�on to this assessment, consulta�ons with relevant 
stakeholders were conducted for the context analysis, in order to collect their perspec�ves on the impacts, risks and 
opportuni�es associated with the ac�vi�es of the Bank and EximAsig, as well as a peer benchmarking analysis to 
iden�fy market trends and approaches used by similar ins�tu�ons.

2. Iden�fica�on and assessment of impacts, risks and opportuni�es – the purpose of this phase was to iden�fy the 
IROs related to sustainability aspects relevant for the Bank and the subsidiary. The analysis started from the ESRS 1 
AR 16 list, which cons�tuted the star�ng point for the assessment of poten�al IROs.  

Based on the informa�on collected in the context understanding phase, the IROs applicable to the ac�vi�es of the 
Bank and EximAsig were iden�fied. These were subsequently analysed in order to determine their relevance, and 
the IROs iden�fied in the previous year’s double materiality exercise were reviewed and updated, where necessary, 
to reflect changes in the opera�onal, market and regulatory context.  

Impacts were assessed based on impact materiality, while risks and opportuni�es were assessed based on financial 
materiality. This process resulted in a preliminary list of material IROs, based on defined materiality thresholds, 
which was subsequently analysed at the level of internal experts for valida�on.

3. Valida�on of results – in this final phase, the double materiality analysis was validated by internal experts and the 
final result was approved at the level of the management body.
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Impact iden�fica�on process

Impact represents the effect that the Group has or could have on the economy, environment or people, including 
human rights, as a result of its ac�vi�es or business rela�onships. Impact may be nega�ve or posi�ve, actual or 
poten�al, short, medium or long term, intended or unintended, reversible or irreversible.

In order to iden�fy relevant impacts across the en�re value chain (own opera�ons, upstream and downstream), the 
informa�on collected during the context understanding phase was used.

Considering the business model and the composi�on of the Exim Group, the main impacts are related to the Bank’s 
por�olio (downstream value chain). In this regard, it was necessary to analyse and iden�fy the main exposures of 
the Bank’s por�olio across different sectors of ac�vity in order to understand the key impacts associated with these 
sectors.

Taking into account the informa�on on banking exposures, detailed at the level of sec�on, division and CAEN code, 
materiality thresholds were established to determine the main exposures of the Bank’s por�olio.

These thresholds (set at sec�on level (10%), division level (8%) and class level (5%)) served as a filter to priori�se the 
areas presen�ng the most significant financial or opera�onal risks, opportuni�es or impacts within the por�olio.

Once the main CAEN classes financed for non-retail exposures were established, the related impacts were iden�fied 
using the UNEP Impact Radar methodology as a reference, which also provides an interoperability tool for 
alignment with ESRS, and these were subsequently mapped to the ESRS AR16 list of sustainability ma�ers.

The impact of the retail value chain was also mapped using the UNEP Impact Radar methodology as a reference, 
based on the impact of NACE codes in the financial sector. For iden�fying impacts related to the upstream value 
chain and own opera�ons, the results of the context analysis were used, as well as other repor�ng standards (i.e. 
GRI and SASB Standards).

Impact assessment

For own opera�ons, as well as for the upstream and downstream value chain, experts within the Bank assessed 
each impact using a scoring system from 0 to 5, impacts with a final score of 2.5 or higher being considered material, 
while those below this threshold were classified as informa�ve or minimal.

The Severity assessment included the parameters of Scale, Scope and Irremediability, the materiality of actual 
nega�ve impacts being determined exclusively based on Severity, while for poten�al nega�ve impacts the final 
score resulted from combining Severity with Likelihood, with priority given to Severity in the case of poten�al 
human rights risks; for actual posi�ve impacts, Severity was assessed based on Scale and Scope, while for poten�al 
posi�ve impacts Likelihood was also included. In the assessment of Scale, for both posi�ve and nega�ve impacts, 
the results of the stakeholder engagement process were integrated.

For downstream nega�ve impacts related to environmental topics - pollu�on, water resources, biodiversity and 
ecosystems, circular economy, the Bank used a methodology for assessing Scale and Scope based on environmental 
pressures from the ENCORE methodology and the level of concentra�on of exposures in the por�olio. A similar 
approach was applied for social topics – workers in the value chain and affected communi�es - where the 
assessment of Scale and Scope was based on social risk indicators and the classifica�on of relevant exposures.

Process for iden�fying risks and opportuni�es

For the iden�fica�on of relevant risks and opportuni�es across the en�re value chain (own opera�ons and 
upstream, downstream opera�ons - retail & non-retail), the informa�on collected in phase 1 regarding the context 
analysis was used.

The process for iden�fying risks and opportuni�es was based on the analysis of the collected informa�on and their 
mapping in accordance with the ESRS AR16 sustainability ma�ers. The Bank mapped the sectors it finances to the 
relevant SASB standards (for example, the SASB Consumer Finance standard was used for the retail value chain, 
while the SASB Home Builders standard was used for risks and opportuni�es related to en��es financed by the Bank 
in the residen�al and non-residen�al construc�on sector).
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In accordance with ESRS 1, Applica�on Requirement 15, the Bank will con�nue to deepen the financial materiality 
analysis by introducing both quan�ta�ve and qualita�ve analy�cal elements in future repor�ng exercises. For this 
repor�ng exercise, however, the Bank considered, in a qualita�ve manner, the following aspects, introducing 
informa�on where applicable for each relevant risk and opportunity:
• Poten�al situa�ons that, following the occurrence of future events, may affect the capacity to generate cash 
flows;
• Capitals that are not recognised as assets from an accoun�ng and financial repor�ng perspec�ve, but which have 
a significant influence on financial performance (intellectual capital, for example);
• Poten�al future events that could influence the evolu�on of these capitals.

Assessment of risks and opportuni�es – financial materiality

The financial materiality assessment was performed to evaluate the sustainability aspects that may trigger material 
financial effects related to risks and opportuni�es for the Group. For financial significance, each risk or opportunity 
was assessed based on poten�al magnitude and probability.

The scale used for financial significance ranges from 0 to 3 (0 represen�ng no impact and 3 represen�ng extremely 
cri�cal). The threshold of 1,5 was set to capture all risks and opportuni�es that could have at least a significant 
impact on the organiza�on, excluding those with negligible effects.

A threshold of 1,5 also ensures that risks and opportuni�es with marginal but visible impact (in the range 1,5-2) are 
considered, thus avoiding the risk of underes�ma�ng trends or significant changes that may affect the organiza�on 
in the short or medium term.

In the process of assessing risks and opportuni�es, the results of the stakeholder consulta�on process were 
integrated for determining financial magnitude.

Material impacts, risks and opportuni�es

In the upcoming period, the Bank aims to improve its internal framework regarding the assessment of financial 
effects of material risks and opportuni�es in lending ac�vi�es, so that such effects are taken into account when 
se�ng capital targets and tolerance limits to manage poten�al effects on the Bank’s profit and loss.

In this regard, star�ng with 2026, the Bank aims to improve the regulatory framework regarding the management 
of climate and environmental risks, in accordance with the provisions of the EBA Guidelines on ESG risk 
management.

The Bank has iden�fied its impact on the environment and society (impact materiality assessment), as well as the 
sustainability-related risks to which it is exposed (financial materiality assessment). For the subsidiary EximAsig, a 
risk related to climate change was iden�fied, from the perspec�ve of underwri�ng property insurance.

The result, aggregated by ESRS topic, shows that E1, S1, S4 and G1 are the most important sustainability areas of 
the Group.

7.1.4.3 Decision-making process and related internal control procedures

The execu�ve management of Exim Banca Românească is responsible for ensuring the performance of the DMA 
and for ensuring the appropriate integra�on of the iden�fied material IROs into the Bank’s strategy, governance and 
processes. The Audit Commi�ee monitors the development of the double materiality framework, and the Board of 
Directors approves the DMA results, as well as the corresponding changes to policies, strategies and the related 
business model where necessary.

Also, within the process of assessing financial materiality and impact, experts from the Bank’s internal structures 
are involved for both assessments and stakeholders are consulted. The preliminary DMA result is validated at the 
level of the Bank’s expert group, and the materiality limits established for determining materiality thresholds are 
validated by the risk management func�on.
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7.1.4.4 General risk management process, overall risk profile

The material impacts, risks and opportuni�es resul�ng from the DMA process are taken into considera�on at the 
Bank level from the perspec�ve of their implica�ons on the business model, risk management strategy and internal 
governance framework.
The risk management strategy at the Bank level is designed to iden�fy and manage significant risks across all 
internal structures. Its purpose is to ensure the alignment of capital adequacy requirements with the Bank’s risk 
appe�te, taking into account the risk structure of the ac�vi�es carried out at different levels of the Bank.
The Bank determines the risk profile for each risk considered significant and has a risk appe�te framework that 
takes into account all significant risks, including reputa�onal ones, to which it is exposed.
The Bank’s risk management framework integrates all business lines and internal units, ensuring the recogni�on of 
risk exposure and informed decision-making. The framework includes both on-balance sheet and off-balance sheet 
risks, addressing both current and future risks. The Bank’s risk management framework includes periodic and 
transparent repor�ng mechanisms. The risk management func�on is subject to an independent internal 
assessment, generally through the internal audit func�on.
Thus, the general risk management process, including the overall risk profile, is under review within a consul�ng 
program for the implementa�on of ESG requirements at the Bank level, taking into account the results of the double 
materiality analysis, certain specific regulatory requirements, as well as the results of the GAP analysis performed 
at the Bank level regarding ESG risk management. The program mainly targets the review of the following 
documents and/or processes:
• The strategy for managing significant risks, in order to ensure the inclusion of ESG risks within the risk appe�te 
framework, the establishment of an internal monitoring framework through the implementa�on of specific 
indicators for monitoring climate risks, the se�ng of objec�ves, targets and limits to assess and mi�gate climate, 
environmental and social risk;
• The exis�ng risk management framework through the incorpora�on of climate risks, ensuring data collec�on, 
analyses and repor�ng on their exposures to climate and environmental risks, iden�fica�on, assessment, 
monitoring, management and repor�ng of risks to facilitate decision-making at the level of management and 
relevant subcommi�ees, as well as the monitoring of loans from the perspec�ve of these risks;
• The internal process for assessing the adequacy of capital and liquidity to risks, ensuring the inclusion of ESG risks, 
including climate and environmental risks;
• The development of stress scenarios, including ESG factors, to periodically assess the impact of climate and 
environmental risks on the en�re loan por�olio;
• Policies/measures for reducing climate risks, ensuring the assessment of exposures in Brown sectors and the 
establishment of relevant indicators for measuring the por�olio exposure to physical risk and measuring the 
por�olio exposure to transi�on risk.

7.1.4.5 List of ESRS disclosure requirements covered by the sustainability statement – IRO-2

Based on the result of the double materiality analysis and in accordance with the requirements and repor�ng 
structure set out in ESRS 1 AR16, the Bank determined the list of data points to be covered in the sustainability 
report.

Thus, we present below an index of the main repor�ng requirements and the sec�on of the sustainability report in 
which they were addressed, structured in accordance with the requirements of the cross-cu�ng standards and the 
most important sustainability topics of the Group, namely E1, S1, S4 and G1.

ESRS 
Standard 

Disclosure 
requirement 

Descrip�on of the requirement Page 

ESRS 2 BP-1 General basis for the prepara�on of 
sustainability statements 

37 

BP-2 Disclosures related to specific circumstances 38 
GOV-1 Role of the administra�ve, management and 

supervisory bodies 
40 
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GOV-2 Informa�on provided to the administra�ve, 
management and supervisory bodies of the 
undertaking and sustainability ma�ers 
addressed by them 

44 

GOV-3 Integra�on of sustainability-related 
performance into incen�ve schemes 

45 

GOV-4 Statement on the due diligence process 45 
GOV-5 Risk management and internal controls 

related to sustainability repor�ng 
47 

SBM-1 Strategy, business model and value chain 47 
SBM-2 Interests and views of stakeholders 64 
SBM-3 Material impacts, risks and opportuni�es and 

their interac�on with the strategy and 
business model 

66 

IRO-1 Descrip�on of the processes to iden�fy and 
assess material impacts, risks and 
opportuni�es 

73 

IRO-2 ESRS disclosure requirements covered by the 
undertaking’s sustainability statement 

76 

ESRS  E1 E1-1 Transi�on plan for climate change mi�ga�on 88 
E1-2 Policies related to climate change mi�ga�on 

and adapta�on 
90 

E1-3 Ac�ons and resources related to climate 
change policies. Indicators and targets 

88 

E1-4 Targets related to climate change mi�ga�on 
and adapta�on 

88 

E1-5 Energy consump�on and energy mix 92 
E1-6 Gross GHG emissions for scopes 1, 2, 3 and 

total GHG emissions 
92 

ESRS S1 S1-1 Policies related to own workforce 102, 
103 

S1-2 Processes for engaging with own workers and 
workers’ representa�ves regarding impacts 

105, 
101 

S1-3 Processes to remediate nega�ve impacts and 
channels through which own workers can 
raise concerns 

N/A 

S1-4 Taking ac�on on material impacts on own 
workforce and approaches to mi�gate 
material risks and pursue material 
opportuni�es related to own workforce, and 
the effec�veness of such ac�ons 

N/A 

S1-5 Targets related to managing material nega�ve 
impacts, promo�ng posi�ve impacts and 
managing material risks and opportuni�es 

N/A 

S1-6 Characteris�cs of the undertaking’s 
employees 

98 
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Furthermore, with regard to the requirement to present a table with all data points deriving from other EU 
legisla�ve acts listed in Appendix B of ESRS 2, we note that the Bank was not subject to other legisla�ve 
requirements from a sustainability repor�ng perspec�ve. However, we note that star�ng with 2025, the Bank 
reports based on the ESG Pillar III transparency requirements.

S1-7 Characteris�cs of non-employee workers in 
the undertaking’s own workforce 

N/A 

S1-8 Collec�ve bargaining coverage and social 
dialogue 

101 

S1-9 Diversity indicators 105 
S1-10 Adequate wages 100,105 
S1-11 Social protec�on 105 
S1-12 Persons with disabili�es 105 
S1-13 Training and skills development indicators 105,103 
S1-14 Health and safety indicators 102 
S1-15 Work-life balance indicators 101 
S1-16 Remunera�on indicators (pay gap and total 

remunera�on) 
100, 
103 

S1-17 Incidents, complaints and severe human 
rights issues and incidents 

N/A 

ESRS S4 S4-1 Policies related to consumers and end-users 106 
S4-2 Processes for engaging with consumers and 

end-users regarding impacts 
107 

S4-3 Processes to remediate nega�ve impacts and 
channels through which consumers and end-
users can raise concerns 

107 

S4-4 Taking ac�on on material impacts on 
consumers and end-users and approaches to 
manage material risks and pursue material 
opportuni�es related to consumers and end-
users, and the effec�veness of such ac�ons 

112 

S4-5 Targets related to managing material nega�ve 
impacts, promo�ng posi�ve impacts and 
managing material risks and opportuni�es 

112 

ESRS G1 G1-1 Corporate culture and policies on business 
conduct and corporate culture 

112,116 

G1-2 Supplier rela�onship management 115 
G1-3 Preven�on and detec�on of corrup�on and 

bribery 
116,118 

G1-4 Confirmed cases of corrup�on or bribery 116 
G1-6 Payment prac�ces 115 
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7.1.4.6 Policies adopted for the management of material sustainability ma�ers – MDR-P

Exim Banca Românească acknowledges the importance of managing material sustainability ma�ers in order to 
ensure a posi�ve impact on the environment, society and economy, as well as to appropriately manage the related 
risks and capitalize on the associated opportuni�es. In this regard, a series of policies and prac�ces have been 
adopted or updated in order to integrate sustainability principles into the Bank’s ac�vi�es, regula�ons which may 
be structured across the three direc�ons – environmental, social and governance – as well as from the perspec�ve 
of the value chain.

Regula�ons addressing environmental impact:

 The Exim Banca Românească Sustainability Strategy aims to ensure the appropriate framework for 
establishing objec�ves related to sustainable ac�vity, as well as for their implementa�on and monitoring, being 
aligned with the sustainable development projects of the European Union. In this regard, specific objec�ves 
regarding the fundamental approach to sustainable development within Exim Banca Românească have been 
defined and strategic ac�on measures have been established, in correla�on with the business objec�ves.

The assump�ons considered in establishing the Sustainability Strategy are the following:
- the need to comply with legisla�ve requirements (repor�ng requirements under the EU Taxonomy and the 
Corporate Sustainability Repor�ng Direc�ve CSRD 2464/2022, as well as recommenda�ons of supervisory and 
regulatory authori�es or other specialized authori�es or bodies);
- the integra�on of the Sustainability Strategy into the Bank’s business strategy, as well as into the significant risk 
management strategy;
- the implementa�on of the double materiality principle – financial materiality (the poten�al posi�ve or nega�ve 
impact that sustainability ma�ers could have on the Bank’s financial performance) and environmental and social 
materiality (the impact that the Bank’s opera�ons could have on the environment and society);
- the impact of sustainability principles and ESG factors on the internal regulatory framework regarding financial 
and non-financial repor�ng, reputa�on and business model, products and services, risk management, governance, 
value chain, etc.;
- capitalizing on opportuni�es and suppor�ng na�onal programmes through the redirec�on of financial flows 
towards the sustainable economy;
- the strategic sustainability objec�ves achieved to date.
The objec�ves of the 2026-2028 Sustainability Strategy are focused on the three pillars: environmental, social and 
governance.

 The Regula�on regarding the implementa�on of sustainability requirements aims to ensure the appropriate 
framework for implemen�ng the Bank’s Sustainability Strategy and monitoring the achievement of the assumed 
objec�ves, the measures established within the sustainability ac�on plans, as well as the specific regulatory 
requirements. At the same �me, the Regula�on also establishes general responsibili�es regarding certain processes 
related to repor�ng requirements at the level of the Bank’s structures, focusing on conduc�ng business in a 
responsible and efficient manner aligned with the European Union’s sustainable development objec�ves, as well as 
na�onal sustainable development strategies and plans.

The Regula�on regarding the implementa�on of sustainability requirements aims to achieve the following 
objec�ves: 

- the implementa�on of an integrated governance concept at Bank level regarding the implementa�on of 
sustainability requirements;
- the consistent transposi�on of legal and/or regulatory requirements into the Bank’s internal regulatory 
framework;
- the establishment of an internal interdepartmental collabora�on framework in order to increase the efficiency of 
the use of resources and exper�se exis�ng within the organiza�on, as well as the alloca�on of responsibili�es 
regarding the implementa�on of sustainability requirements at the level of its en��es.
 The Sustainable Financing Framework Regula�on was developed with the purpose of enabling the 
development of the Bank’s green loan por�olio regarding the implementa�on of ESG concepts, the main 
aspects included therein being:
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- Defining the principles and objec�ves of sustainable financing, in line with the European Green Deal, the Paris 
Agreement and the Sustainable Development Goals.
- Establishing the eligibility criteria applicable to Green Loans, both for the corporate segment and the retail 
segment.
- Classifying Green Loans according to the degree of alignment with EU Taxonomy requirements into: EU Taxonomy 
Green Loan and Non-EU Taxonomy Green Loan.
- Categories of benefits that may be granted to clients accessing Green Loans (e.g. cost reduc�ons, support in 
establishing eligibility for a Green Loan).
- Ac�vi�es excluded from the Green Loan category (e.g. mining sector, oil sector, electricity produc�on with 
emissions above the standard, hazardous waste management).
- Aspects regarding Green Loan repor�ng.
The policies adopted for managing material sustainability ma�ers related to the financing, guarantee and insurance 
ac�vi�es carried out by Exim Banca Românească in the name and on behalf of the state are presented in subchapter 
7.5, MDR-P NCS.

Regula�ons addressing social impact:

For the NCS segment, the policies regarding the management of environmental impact and social impact for 
officially supported export credits are detailed in subchapter 7.5, within the sustainable development policy, MDR-P 
NCS.

The Bank’s social policies have transversal applicability and uniformly cover all Exim Banca Românească personnel; 
personnel within the division managing the ac�vity carried out in the name and on behalf of the state are not 
subject to a dis�nct regime, but are included within the overall body of employees to whom the internal social 
regula�ons apply:

The Exim Banca Românească Staff Code of Ethics – expresses the values, ethical and corporate principles promoted 
within Exim Banca Românească. The Code of Ethics promotes a culture of integrity by pursuing an example of 
professional ethics and supports the forma�on and implementa�on of ethical values, responsible behaviours and 
ac�ons within Exim Banca Românească.

The Policy regarding the promotion of diversity management within Exim Banca Românească – provides for 
addressing differences and capitalizing on them, with the purpose of obtaining posi�ve results both at individual 
level and at team and organiza�onal level. Diversity principles are reflected transversally within the Bank in internal 
regula�ons such as the Collec�ve Labour Agreement, Internal Regula�on, etc. and in internal processes, such as 
staffing and social dialogue, these being carried out at the level of the Directorates with assigned responsibili�es.

The Policy regarding the management of conflicts of interest within the Bank - establishes the manner of managing 
conflicts of interest through the iden�fica�on, assessment, management and reduc�on/mi�ga�on or preven�on of 
poten�al and actual conflicts of interest both at ins�tu�onal level and with regard to the individual interests of 
employees, including members of the management body, which could nega�vely influence the fulfilment of their 
du�es and responsibili�es. The Policy aims to strengthen the framework related to the Bank’s internal control 
through:

 iden�fying the areas (rela�onships, services, ac�vi�es, transac�ons) where conflicts of interest may arise;
 iden�fying conflicts of interest of personnel, including those of members of the Bank’s management body, as 
well as persons holding key func�ons, establishing measures and procedures to prevent or manage conflicts of 
interest;
 assigning roles and responsibili�es for the implementa�on of this policy;
 ensuring compliance with the legisla�ve framework and na�onal and European regula�ons.
The Regula�on regarding the implementa�on of sustainability requirements - the Bank, as a personal data operator, 
establishes the processing rules, the standards to be followed in processing activities, as well as the fundamental 
principles governing the processing of personal data.

Through the Data Protection Officer, ac�ng within the internal regulatory framework reflected mainly by the Policy 
and the internal regula�ons subsequent thereto, Exim Banca Românească con�nuously monitors compliance with 
the applicable legisla�on at the level of processing ac�vi�es carried out directly by Exim Banca Românească 
(independently or together with other operators, through common means and purposes) or indirectly, through 
persons empowered by Exim Banca Românească.
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The Information Security Policy - presents the principles and responsibili�es rela�ng to IT systems and also regulates 
the Bank’s approach regarding informa�on security management, IT systems, ensuring the confiden�ality, integrity 
and availability of the data and informa�on operated by Exim Banca Românească. The main objec�ves of the Policy 
are:
 ensuring a safe working environment for all Bank employees and authorized users;
 training personnel and ensuring that all employees know and comply with the Policy, understand their 
responsibili�es regarding the protec�on of the confiden�ality and integrity of data and the IT system used;
 minimizing to a tolerable level interrup�ons to ac�vity caused by incidents or breakdowns;
 ensuring the necessary capacity to con�nue strategic ac�vi�es in the event of major incidents, especially 
services provided to clients;
 developing and maintaining the necessary response capacity in emergency situa�ons;
 protec�ng the Bank’s image.

Regula�ons addressing the governance framework:

The Regulation on the Organization and Functioning of Exim Banca Românească and the Policy regarding the activity 
management framework within Exim Banca Românească include the responsibili�es of the Board of Directors and 
of the advisory commi�ees for the purpose of supervising the implementa�on of ESG principles aligned with the 
Sustainability Strategy.

Members of the management body have been assigned sustainability-related objec�ves established within their 
area of ac�vity and exper�se, in order to ensure the alignment of performance indicators with the Bank’s 
sustainability objec�ves.

The Management Commi�ee, as the senior management body, is responsible for implemen�ng the applicable 
strategy, objec�ves and policies intended to ensure compliance with banking legisla�on and regula�ons, as well as 
for implemen�ng the strategic sustainability objec�ves and aligning the Bank with sustainability requirements.

The Exim Banca Românească Strategy and business model establish the strategic objec�ves and principles of Exim 
Banca Românească, regarding sustainable development, among which we men�on:

• Suppor�ng priority projects, objec�ves of na�onal interest, the development of infrastructure and public u�lity 
services, including capitalizing on opportuni�es and suppor�ng na�onal programmes through redirec�ng financial 
flows towards the sustainable economy.
• Suppor�ng regional development and the sustainable development of the local economy, as well as 
climate-purpose financing, resul�ng in the increase of green financing (with climate purpose) or financing with 
social objec�ves.
• Suppor�ng the development and increase of SME compe��veness.

The Strategy regarding the management of significant risks establishes:

1. responsible lending principles, by encouraging those projects and ac�vi�es having a favourable impact on the 
environment or society in general, and by taking into considera�on, within the process of analysing financing 
requests, the debtor’s exposure to environmental, social and governance factors (hereina�er referred to as ESG 
factors);
2. processes for iden�fying debtors exposed to high risks associated with ESG factors and for conduc�ng more 
in-depth analyses of the business model of such debtors, including through the iden�fica�on and analysis of 
mi�ga�on measures for these risks.

The implementa�on of the Anti-Corruption Strategy presumes that all employees and members of the management 
body of Exim Banca Românească or EximAsig, as well as all persons and en��es entering into business rela�onships 
with Exim Banca Românească or its subsidiaries (clients, suppliers, agents, etc.) know, understand and comply with 
the commitment regarding the preven�on and comba�ng of corrup�on acts and will conduct themselves in 
accordance with ethical standards, applicable legisla�on and contracts applicable to the par�es.

Exim Banca Românească, signatory of the declara�on regarding the assump�on of the organiza�onal integrity 
agenda in the context of the Na�onal An�-Corrup�on Strategy 2021-2025, carries out its ac�vity within a 
transparent and consistent internal control environment, which ensures the iden�fica�on, assessment, monitoring 
and mi�ga�on of the risks to which it is exposed in the course of its ac�vity, in order to achieve its long-term 
objec�ves.
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In this regard, Exim Banca Românească:

 Adheres to the fundamental values and supports the principles and objec�ves of the Na�onal An�-Corrup�on 
Strategy;
 Assumes the implementa�on of the specific measures falling under the exclusive competence of Exim Banca 
Românească;
 Adopts all necessary measures in order to avoid conflict of interest and incompa�bility situa�ons, as well as to 
consider the public interest above any other interest, in compliance with the principle of transparency of the 
decision-making process and unrestricted access to informa�on of public interest;
 Supports and promotes the implementa�on of the an�-corrup�on legisla�ve framework.

Internal regula�ons grouped from the “value chain” perspec�ve

The Corporate Client Lending Policy provides for the gradual implementa�on of the sustainable lending concept 
within the lending ac�vity carried out by the Bank. By applying the sustainable lending concept, the Bank will ensure 
that the financing granted will consider, during the analysis process, sustainability factors and environmental, social 
and governance factors.

The General Procedure regarding the Internal/External Warning Channel (“Whistleblowing”) within Exim Banca 
Românească - establishes the appropriate measures for implemen�ng an internal or, as applicable, external warning 
mechanism – “whistleblowing” – to be used within Exim Banca Românească in order to draw a�en�on to actual or 
poten�al breaches of regulatory requirements or internal requirements, grants each employee, member of the 
Bank’s management body or persons carrying out internship/documenta�on ac�vi�es the possibility to submit 
no�fica�ons, including anonymous no�fica�ons, in the event of iden�fying alleged breaches of internal/legal 
provisions, ethical codes, or inconsistencies, for the purpose of applying the appropriate measures.

The Policy regarding the management of customer complaints/requests establishes that the Bank’s commercial 
prac�ces are governed by high ethical and professional standards and focus on the fundamental importance of 
respect, sincerity, honesty and consistency in carrying out ac�vi�es. One of its basic principles is that any ac�vity 
should be client-oriented. In this regard, the Bank’s main concern is to respect and protect the rela�onship with its 
clients, provide the highest quality services and respond to their needs.

Sustainability requirements are reflected in several areas of the Bank’s ac�vity involving aspects related to strategy, 
governance, risk management, human resources, rela�ons with stakeholders (shareholders, authori�es, clients, 
suppliers, etc.), products and services, repor�ng and transparency, social and environmental ac�ons, digitaliza�on 
and data security, asset management, etc. The provisions regarding the establishment and management of 
sustainability ma�ers are reflected both in the regula�ons governing the Bank’s own-name and own-account 
ac�vity and in those governing the ac�vity carried out in the name and on behalf of the state, in terms of suppor�ng 
sustainable financing, assessing the environmental and social impact of projects benefi�ng from official support and 
gran�ng guarantees for renewable energy.

Through the Corporate Client Lending Policy, the Credit Risk Policy in the retail lending activity of Exim Banca 
Românească, the Know Your Customer (KYC) Procedure, as well as the Strategy regarding the management of 
significant risks, Exim Banca Românească approved the types of clientele (establishing the acceptance principles 
applicable thereto, specifying at least the categories of clients that the Bank intends to a�ract, as well as the 
maximum level of risk considered acceptable by the Bank at the level of clients, products and services), the types of 
proper�es that cannot be financed, lending restric�ons, concentra�on limits by geographic regions based on 
socio-economic disparity scores, credit exposure limits by country, the Bank iden�fying and limi�ng risk 
concentra�ons according to the associated risks.

At the same �me, according to the Strategy regarding the management of significant risks, the Bank assesses client 
exposures to ESG factors, especially environmental factors and climate change impact, as well as the adequacy of 
mi�ga�on strategies and establishes restric�ons regarding the gran�ng and renewal of certain credit facili�es for 
“Construc�on” and “Hotels and restaurants” ac�vi�es for certain client segments related to own-name and 
own-account ac�vity.

Exim Banca Românească encourages companies reques�ng financing, guarantee and insurance products in the name 
and on behalf of the state to include sustainability within their business strategy, integrate sustainability-related risks,
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consider adverse sustainability impacts and sustainable investment objec�ves or the promo�on of environmental or 
social characteris�cs within the business decision-making process, encouraging companies to comply with good 
governance prac�ces and guarantee the precau�onary principle of “do no significant harm”, so that neither the 
environmental nor the social objec�ve is significantly harmed.

The highest decision-making body within Exim Banca Românească responsible for approving policies and 
strategies, including those incorporating sustainability-related matters, is the Board of Directors, having the 
following sustainability-specific responsibilities established within the Regulation on the Organization and 
Functioning of Exim Banca Românească:

• establishes and approves the Bank’s Sustainability Strategy for a horizon of at least 3 years, through which 
objec�ves are established regarding the three dimensions Environment, Social and Governance, in close correla�on 
with the Exim Banca Românească Strategy and business model.
• approves the Exim Banca Românească business model, pursuing the achievement of a sustainable business model 
with sustainable objec�ves related both to the development of the organiza�on itself and to suppor�ng its clients’ 
investment projects.
• supervises the implementa�on of strategic sustainability objec�ves and decides on their priori�za�on.
• together with its support commi�ees, has responsibili�es in crea�ng a strategic and procedural framework for 
managing the impact on the economy, environment and society, including on human rights.
• monitors the ensuring of a reasonable level of compliance regarding the implementa�on of sustainability 
requirements and prepares the Sustainability Report as an integral part of the Annual Report of the Administrators, 
reflec�ng the Bank’s ESG commitments and performance.
The Management Commi�ee represents the senior management body responsible for the appropriate 
implementa�on of the strategic sustainability objec�ves and the alignment of the Bank with the sustainability 
requirements established by the Board of Directors, intended to ensure compliance with banking legisla�on and 
regula�ons.

Exim Banca Românească understands the importance of sustainability by focusing on conduc�ng business in a 
responsible and efficient manner aligned with the European Union’s sustainable development objec�ves, as well as 
na�onal sustainable development strategies and plans.

Through the Bank’s official website, as well as through various communica�on channels, Exim Banca Românească 
makes available to stakeholders and/or poten�ally affected par�es various pieces of informa�on of public interest, 
whenever necessary. At the same �me, it submits the Bank’s new policies, as well as any amendments thereto, to 
the Na�onal Bank of Romania.

7.2 Environmental informa�on

7.2.1 EU Taxonomy (under Ar�cle 8 of Regula�on (EU) 2020/852)

7.2.1.1 Applicable regulatory framework

In order to ensure compliance with the requirements of the Corporate Sustainability Repor�ng Direc�ve (CSRD) and 
the European Sustainability Repor�ng Standards (ESRS), the Sustainability Report includes a sec�on dedicated to 
the regulatory framework applicable to repor�ng under the EU Taxonomy. This sec�on details both the relevant 
European legisla�on and the manner in which it has been transposed into na�onal legisla�on, including the orders 
issued by the Na�onal Bank of Romania (NBR).

1. Relevant European legislation:

• Direc�ve (EU) 2025/794 of the European Parliament and of the Council amending Direc�ves (EU) 2022/2464 and 
(EU) 2024/1760 as regards the dates from which Member States are to apply certain corporate sustainability 
repor�ng and due diligence requirements has considerably narrowed the scope of applica�on;
• Direc�ve (EU) 2022/2464 regarding corporate sustainability repor�ng (CSRD) - This Direc�ve extends non-financial 
repor�ng requirements, requiring large and listed companies to disclose detailed informa�on regarding the impact 
of their ac�vi�es on environmental, social and governance ma�ers;
• Regula�on (EU) 2020/852 of the European Parliament and of the Council of 18 June 2020 on the establishment of 
a framework to facilitate sustainable investment and amending Regula�on (EU) 2019/2088;
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• Commission Delegated Regula�on (EU) 2026/73 amending Delegated Regula�on (EU) 2021/2178 as regards the 
simplifica�on of the content and presenta�on of the informa�on to be disclosed concerning environmentally 
sustainable ac�vi�es and Delegated Regula�ons (EU) 2021/2139 and (EU) 2023/2486 as regards the simplifica�on 
of certain technical screening criteria for determining whether economic ac�vi�es cause no significant harm to 
environmental objec�ves.

2. Transposition of the CSRD into national legislation:

• Order of the Ministry of Finance no. 85/2024 (OMF 85/2024): This Order transposes the CSRD into Romanian 
legisla�on, establishing the repor�ng requirements for local companies.

3. Banking sector-specific regulations issued by the NBR:

• NBR Order no. 1/2024: This Order of the Na�onal Bank of Romania transposes the CSRD into na�onal legisla�on, 
establishing the repor�ng requirements for financial ins�tu�ons. 

4. Reporting requirements under the EU Taxonomy:

• Repor�ng obliga�ons: Financial ins�tu�ons, including banks, must disclose the extent to which their economic 
ac�vi�es are aligned with the sustainability criteria established by the EU Taxonomy.
• Specific indicators: Repor�ng must include indicators such as the propor�on of taxonomy-aligned assets, exposure 
to environmental risks and contribu�on to sustainability objec�ves.

5. Implementation and compliance:

• Repor�ng process: The Bank has implemented internal procedures and processes for the collec�on and 
verifica�on of the data required for taxonomy repor�ng.
• Ensuring compliance: The Bank has implemented specific control mechanisms in order to ensure the accuracy and 
compliance of the reported informa�on. 

By including these elements within the Sustainability Report, the Bank demonstrates transparency and compliance 
with the current sustainability repor�ng requirements. 

7.2.1.2 Methodology and limita�ons

The Green Asset Ra�o (“GAR”) is the benchmark indicator for taxonomy alignment repor�ng. It indicates the 
propor�on of the Bank’s assets financing and invested in taxonomy-aligned economic ac�vi�es, expressed as a 
percentage of total covered assets. However, the GAR has limited informa�ve value, being established strictly within 
Delegated Regula�on (EU) 2021/2178.

Methodological changes

In accordance with Commission Delegated Regula�on (EU) 2026/73, amending Regula�ons (EU) 2021/2178, 
2021/2139 and 2023/2486 to simplify both the content and presenta�on of informa�on regarding sustainable 
ac�vi�es, the Bank implemented the following measures: (i) postponed the repor�ng of informa�on related to the 
“Fees and Commissions” indicator (Template 6) un�l 2028, (ii) eliminated the template dedicated to nuclear energy 
following the simplifica�on of the technical screening criteria, and (iii) con�nues to use the templates established 
under Delegated Regula�on (EU) 2021/2178, in the form prior to the amendments introduced by Delegated 
Regula�on (EU) 2026/73, during the transi�onal period.

Presentation of the calculation methodology

The calcula�on of the green asset ra�o (green asset ra�o – GAR) for on-balance-sheet exposures covers the 
following accoun�ng categories of financial assets, including loans and receivables, debt securi�es, equity holdings 
and foreclosed collateral:

• Financial assets at amor�zed cost;
• Financial assets measured at fair value through other comprehensive income;
• Investments in subsidiaries;
• Joint ventures and associates;
• Financial assets designated at fair value through profit or loss and non-trading financial assets mandatorily 
measured at fair value through profit or loss;
• Real estate collateral obtained by credit ins�tu�ons through repossession in exchange for debt cancella�on.
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Exposures represent gross carrying amounts, not reduced by impairment adjustments, according to informa�on 
from financial repor�ng for pruden�al supervisory purposes (FINREP).

Exposures to central governments, central banks and suprana�onal issuers are excluded from both the numerator 
and denominator of the GAR.

Exposures to undertakings not subject to the obliga�on to publish non-financial informa�on under Ar�cle 19a or 
29a of Direc�ve 2013/34/EU, financial assets held for trading, on-demand interbank loans and deriva�ve financial 
instruments are excluded from the numerator of the indicator.

Retail business line

Exposures to households include only the mortgage loan por�olio. As mortgage loans relate to real estate ac�vi�es 
(residen�al), we consider all mortgage exposures as eligible for the climate change mi�ga�on (CCM) ac�vity as they 
fall under Sec�on 7.7 of the Climate Delegated Act (Acquisi�on and ownership of buildings).

The collec�on of exposures related to building renova�on loans and car loans is not carried out separately, as they 
form part of consumer loans. Currently, the Bank does not collect informa�on allowing classifica�on within these 
categories.

Considering that there is no centralized data available at na�onal level for all technically assessed buildings 
regarding Energy Performance Cer�ficates (EPCs), for the purpose of analyzing taxonomy alignment of exposures, 
the por�olio of standard mortgage loans granted during 2022-2025 and the en�re Prima Casă/Noua Casă loan 
por�olio were considered, where the Bank had the necessary informa�on available.

For the purpose of determining Taxonomy alignment, the Bank analyzed, through the implementa�on of a 
methodology, the above-men�oned por�olio and considered aligned only the loans financing buildings constructed 
before 2021, with energy class A and complying with the DNSH criterion under Delegated Act (EU) 2021/2139 
(“do-no-significant-harm” / “do not significantly harm”) - determined based on a specific physical risk analysis. The 
MSS criterion (“Minimum Social Safeguards”) was not included in the Taxonomy alignment analysis for the 
Retail/Households area, in accordance with the latest European Commission report regarding MSS. Loans financing 
buildings constructed star�ng with 2021 were considered non-aligned because compliance with the primary energy 
demand (PED) alignment condi�on could not be determined in accordance with the requirements of the Delegated 
Regula�on.

Corporate business line

Exposure within the corporate area is collected from the internal database at the level of each en�ty type and each 
product category, for en��es that, in the repor�ng reference year, report under the CSRD.

The exposures considered in the numerator are exposures to undertakings subject to the obliga�on to publish 
non-financial informa�on under Ar�cle 19a or 29a of Direc�ve 2013/34/EU as transposed by OMFP 85/2024 and 
NBR Order 1/2024.

For general-purpose financing granted to counterpar�es subject to sustainability repor�ng requirements, the key 
performance indicators regarding turnover and capital expenditure reported by these en��es are used. For this 
assessment, there is no public database that counterpar�es are mandatorily required to use for repor�ng 
non-financial informa�on. Therefore, the Bank uses informa�on obtained bilaterally from counterpar�es or public 
informa�on regarding them from annual reports. Since the majority of non-financial en��es have not yet published 
their reports for 2025, repor�ng regarding eligibility and alignment for these en��es is based on the data published 
for 2024.

Where the use of proceeds is known, financial ins�tu�ons must assess whether the informa�on provided by their 
counterpar�es regarding the alignment of economic ac�vi�es with the taxonomy provides sufficient evidence of 
compliance with the relevant individual Technical Screening Criteria (TSC). Given the limita�ons related to the 
documenta�on of financed projects regarding compliance with these technical screening criteria, the Bank did not 
classify financing based on such an assessment in 2025.

Where no informa�on was available, the Bank considered that 0% of the counterparty’s turnover/CapEx was 
taxonomy-eligible/aligned.
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Local Public Authorities financing

The collec�on of exposures, where the use of proceeds is known, was carried out from the internal database. 
According to the clarifica�ons issued by the European Commission regarding exposure related to financing granted 
to local administra�ons, cases where the ‘use of proceeds’ (UoP) was unknown were reported under the category 
Central governments and suprana�onal issuers, i.e. outside the GAR calcula�on.

The Bank does not have a business model that also includes public housing financing; therefore, the Bank does not 
record eligible exposures arising from loans granted to municipali�es financing public housing.

At this stage, the collec�on of data regarding eligibility and alignment for the financing of ac�vi�es and assets other 
than public housing granted to local administra�ons cannot be carried out because the purpose of the loan 
specified in the terms of reference is, in most cases, under the category “mul�ple purpose”. Even where the purpose 
of the loan is “co-financing of European funds”, there is a con�nuous dynamic in the use/financing ceiling ra�o 
generated by the appearance of new credit purposes or amendments to the exis�ng ones.

Also, where the SC (substan�al contribu�on) and DNSH condi�ons within European funds financing programmes 
are not fully aligned with the Taxonomy requirements, these are considered fulfilled, including from a 
Greenwashing perspec�ve.

Collateral obtained through repossession

For collateral obtained through repossession of residen�al real estate, the same mechanism for determining 
eligibility and alignment as in the case of exposures to households was used.

For non-residen�al collateral, alignment was not iden�fied.

Off-balance-sheet exposures

For off-balance-sheet exposures, the Bank provides data only for financial guarantees securing loans and 
receivables and other debt instruments issued to undertakings, as it does not hold assets under management.

With regard to guarantees, depending on the source of exposure, for example in the case of corpora�ons falling 
under the CSRD scope, data regarding eligibility and alignment were collected following the process described in the 
lending procedure. The eligibility and alignment percentage declared by the en�ty repor�ng under the CSRD was 
applied to the exposure related to the issued guarantee.

Le�ers of bank guarantee issued individually and fully secured with cash collateral or le�ers of bank guarantee 
issued under non-cash/mul�-product ceilings fully secured with cash collateral inherit the client’s eligibility and 
alignment in the case of clients that also record other exposures (except for exposures arising from investment 
loans), while in the case of clients with no other recorded exposure, these are considered non-eligible.

7.2.1.3 Disclosure requirements

In accordance with the provisions of the above-men�oned regulatory framework, for 2025 the Bank is required to 
disclose the key performance indicators (KPIs) related to on-balance-sheet and off-balance-sheet exposures (Green 
Asset Ra�o - GAR and Off-balance-sheet exposure ra�o – FinGuar KPI). In summary, Exim Banca Românească 
records the following values of the key performance indicators for credit ins�tu�ons under Ar�cle 8 of the EU 
Taxonomy Regula�on for 2025:
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0. Summary of KPIs to be disclosed by credit ins�tu�ons under Ar�cle 8 of the Taxonomy Regula�on

        

Reference date for disclosure 31.12.2025 

Total 
environmentally 

sustainable 
assets (RON 

million) 

KPI **** KPI ***** 

% 
coverage 
(of total 
assets) 

*** 

% of assets 
excluded from the 

GAR numerator 
[Ar�cle 7(2) and (3) 
and Sec�on 1.1.2 of 

Annex V]: 

% of assets 
excluded 
from the 

GAR 
denominator 
[Ar�cle 7(1) 
and Sec�on 

1.2.4 of 
Annex V]: 

Main KPI Green Asset Ra�o 
(GAR)  493  2,82% 1,83% 58,4% 35,0% 41,6% 

     

Reference date for disclosure 31.12.2025 

Total 
environmentally 

sustainable 
assets (RON 

million) 

KPI **** KPI ***** 

% 
coverage 
(of total 
assets) 

*** 

% of assets 
excluded from the 

GAR numerator 
[Ar�cle 7(2) and (3) 
and Sec�on 1.1.2 of 

Annex V]: 

% of assets 
excluded 
from the 

GAR 
denominator 
[Ar�cle 7(1) 
and Sec�on 

1.2.4 of 
Annex V]: 

Addi�onal KPI GAR (flow) 286 1,29% 1,52% 64,0% 22,4% 36,0% 

 
Trading por�olio* 

   
   

 
Financial guarantees - - -    

 

Assets under 
management 

   

   

 

Fees and commissions 
income** 

   

   

Reference date for disclosure 31.12.2024 

Total 
environmentally 
sustainable 
assets (RON 
million) 

KPI **** KPI ***** 

% 
coverage 
(of total 
assets) 

*** 

% of assets 
excluded 
from the 
GAR 
numerator 
[Ar�cle 7(2) 
and (3) and 
Sec�on 1.1.2 
of Annex V]: 

% of assets 
excluded 
from the GAR 
denominator 
[Ar�cle 7(1) 
and Sec�on 
1.2.4 of 
Annex V]: 

Main KPI Green Asset Ra�o (GAR)  127  0,73% 0,68% 63,3% 37,7% 36,7% 

     

Reference date for disclosure 31.12.2024 

Total 
environmentally 
sustainable 
assets (RON 
million) 

KPI KPI 

% 
coverage 
(of total 
assets) 

*** 

% of assets 
excluded 
from the GAR 
numerator 
[Ar�cle 7(2) 
and (3) and 
Sec�on 1.1.2 
of Annex V]: 

% of assets 
excluded 
from the GAR 
denominator 
[Ar�cle 7(1) 
and Sec�on 
1.2.4 of 
Annex V]: 

Addi�onal KPI GAR (flow)  22  0,21% 0,25% 51,7% 27,2% 48,3% 

 
Trading por�olio*             

 
Financial guarantees  - - -        

 
Assets under management             

 

Fees and commissions 
income**             
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* For credit ins�tu�ons that do not meet the condi�ons set out in Ar�cle 94(1) of the CRR or the condi�ons set out in Ar�cle 325a(1) of the 
CRR.
** Fees and commissions income arising from services other than lending and asset management.
***% of assets covered by the KPI within Banks’ total assets.
**** Based on the counterparty turnover KPI.
*****Based on the counterparty CapEx KPI, except for lending ac�vi�es where, for general-purpose lending ac�vi�es, the turnover KPI is 
used.

The detailed repor�ng templates related to the key performance indicators (KPIs), prepared in accordance with the 
requirements of Ar�cle 8 of Regula�on (EU) 2020/852 regarding the EU Taxonomy and the applicable delegated 
acts, are presented in the Annex – Standardised repor�ng templates regarding EU Taxonomy alignment.

During the current period, the Bank corrected errors related to the compara�ve period ended 31 December 2024. 
These correc�ons do not affect Template 0 presented above nor the value of the Green Asset Ra�o. The following 
values related to the compara�ve period were restated: Template 1 (based on Turnover/based on CapEx): on rows 
1, 24, 25 and 48 in the Transi�on ac�vi�es column (Climate change mi�ga�on and Total), row 25 in the total gross 
carrying amount column; Template 3 (based on Turnover/based on CapEx): on rows 20 and 21 in the Share of total 
covered assets financing taxonomy-relevant sectors column (Climate change mi�ga�on and Total), row 24 - in the 
Transi�on ac�vi�es column (Climate change mi�ga�on and Total), row 25 - all columns (Climate change mi�ga�on 
and Total) and row 32 in the Transi�on ac�vi�es column (Climate change mi�ga�on and Total); Template 4 (based 
on Turnover/based on CapEx): row 20 and 21 in the Share of total covered assets financing taxonomy-relevant 
sectors column (Climate change mi�ga�on and Total) and rows 24, 25 - in the Transi�on ac�vi�es column (Climate 
change mi�ga�on and Total); Annex XII.

In the current year, an increase in the Green Asset Ra�o is observed from 0,73% to 2,82% based on turnover (+2,09 
pp) and from 0,68% to 1,83% based on CapEx (+1,15 pp), driven by the increase in exposures to non-financial 
undertakings subject to NFRD repor�ng requirements and which published EU Taxonomy informa�on as at 31 
December 2024. Thus, compared to the previous period, the percentage of aligned exposures for non-financial 
undertakings with unknown use of proceeds subject to Art. 19(a) or 29(a) under Direc�ve 2013/34/EU represents 
57% based on turnover compared to less than 1% as at 31 December 2024.

7.2.2 Climate change 

7.2.2.1 Transi�on plan for climate change mi�ga�on E1-1

As a responsible bank, Exim Banca Românească has commi�ed to comba�ng climate change, considering a series 
of measures aimed at reducing the environmental impact of both its por�olio and own opera�ons. Thus, the Bank 
is currently undergoing a detailed assessment of its carbon footprint and of the exposure of its loan por�olio to 
climate-related risks, in accordance with the requirements of ESRS E1-1. Although formal decarboniza�on plans are 
under development and have not yet been approved by the Board of Directors, the Bank acknowledges the strategic 
importance of this ini�a�ve; however, at this stage, the Bank does not yet have a formal transi�on plan.

Within this process, the following stages have been completed or are ongoing:
• Comple�on of the inventory of direct and indirect emissions (Scope 1, 2 and par�ally Scope 3); - completed
• Assessment of the loan por�olio exposure to carbon-intensive sectors; - completed
• Establishment of a governance framework for the approval and implementa�on of the decarboniza�on plan. – 
nearing comple�on
In this context, we note that the Bank currently does not have approved emission reduc�on targets aligned with the 
Paris Agreement to be reported under ESRS E1-4, but it intends to finalize the development and approval of the 
decarboniza�on plan during 2026-2027, including intermediate and long-term objec�ves, as well as specific 
measures for achieving them. Following the implementa�on of the decarboniza�on plan, emission reduc�on 
objec�ves and targets will be established and specific policies will be developed in this regard.

In the mean�me, a series of objec�ves have been established and certain opera�onal measures have been ini�ated 
to reduce the carbon footprint of own opera�ons, and a preliminary assessment of the por�olio exposure to 
climate risks has been performed, as detailed in the following sec�ons of this report.
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The ins�tu�onal dimension of the Bank and the structural par�culari�es of the asset por�olio cons�tute 
determining factors in designing a viable climate transi�on pathway. The diversity of financed economic sectors, the 
degree of exposure to carbon-intensive industries and the geographical concentra�on of lending opera�ons 
represent essen�al variables requiring in-depth analysis prior to the formula�on of quan�ta�ve objec�ves.

For the methodology used in calcula�ng financed emissions, the Bank relied on Standard A - Financed Emissions 
under the Global GHG Accoun�ng and Repor�ng Standard for the Financial Industry issued by the Partnership for 
Carbon Accoun�ng Financials (PCAF), 2022 version. The inaugural ini�a�ve (performed in 2024) regarding the 
calcula�on of the carbon footprint of financing ac�vi�es represented a first fundamental step in establishing an 
empirical baseline. The 2025 itera�on of this calcula�on creates the first �me series of financed emissions data, 
which cons�tutes the basis for the process of defining reduc�on pathways.

The Bank is aware of the cri�cal importance of substan�a�ng decarboniza�on objec�ves on robust historical data 
enabling trend iden�fica�on and the proper calibra�on of strategic interven�ons. Consequently, the premature 
approval of quan�ta�ve targets in the absence of a relevant sta�s�cal history would contradict the principles of 
responsible governance and would generate significant reputa�onal risks.

The ins�tu�on undertakes to con�nue strengthening the GHG emissions database, refining analy�cal 
methodologies and developing, within the horizon of the next financial year, a scien�fically substan�ated transi�on 
plan. In parallel, the implementa�on of opera�onal energy efficiency measures and the development of internal 
capabili�es for climate risk assessment con�nue, thus preparing the organiza�onal infrastructure necessary for an 
efficient transi�on towards a low-carbon economy.

Material impacts, risks and opportuni�es and their interac�on with the strategy and business model – ESRS 2 – 
SBM 3

Within the double materiality assessment (DMA) process, the Bank iden�fied a series of material ma�ers related to 
climate change, including the related impacts, risks and opportuni�es. Thus, during the upcoming period, for each 
significant climate-related risk iden�fied, the Bank will assess the category under which it may be classified, 
respec�vely whether the risk is a climate-related physical risk or a climate-related transi�on risk. Details regarding 
material climate-related ma�ers were presented in Chapter 7.1.6.

Also, the Bank is currently implemen�ng a consultancy programme carried out in collabora�on with E&Y, through 
which climate and environmental risks will be integrated into the internal regulatory framework regarding risk 
management, including within the internal ICAAP and ILAAP processes.

The result of this exercise, as well as of the stress tests to be considered, was finalized in February 2026, and the 
implementa�on of the new instruments during 2026 will contribute to adap�ng the strategy regarding the 
management of significant risks and, implicitly, the Bank’s strategy and business model.

In parallel with the development of the transi�on plan, the Bank is strengthening its ins�tu�onal capacity to iden�fy 
and assess climate-related risks and opportuni�es (IRO 1). At this stage, the related methodological framework is 
under development and will be formalized once the transi�on plan is approved. Therefore, certain ESRS E1 
requirements cannot currently be fully met within this report and will be gradually covered no later than the 
repor�ng for 2028.

The iden�fica�on of transi�on events, the assessment of exposures and the analysis of climate scenarios 
compa�ble with 1,5°C — including the iden�fica�on of assets poten�ally misaligned with a climate-neutral 
economy — are not fully presented within this report, as they depend on the existence of a formalized transi�on 
plan. (E1.IRO 1_10–14)

The assessment of asset exposure to physical hazards is at an early stage. The current analysis does not yet use 
high-emission scenarios (SSP5 8.5, NGFS “Hot House World”) and does not integrate geospa�al data at NUTS level, 
as required by ESRS. The Bank intends to develop this analy�cal capability, including through the integra�on of 
physical risk into the ICAAP methodology. (E1.IRO 1_06, 07)

The formal defini�on of short/medium/long-term horizons and the process for systema�c iden�fica�on of GHG 
emission sources within opera�ons and the value chain are currently being structured. These elements will be 
integrated within the ESG framework and aligned with ICAAP planning. (E1.IRO 1_01, 05)
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7.2.2.2 Policies related to climate change mi�ga�on and adapta�on E1-2

Climate change and the unsustainable management of the environment are among the most serious current 
challenges, with the nega�ve impact increasing globally, both within society and the economy. Climate change 
manifests through the increasing frequency and severity of extreme weather events and requires behavioural 
change in order to s�mulate climate change mi�ga�on and/or adapta�on.

Financial ins�tu�ons will play an essen�al role in financing the transi�on towards a sustainable, low-carbon 
economy by increasing the share of green financing within the loan por�olio.

The Bank acknowledges that its ac�vity may have a significant effect on each sustainability pillar, respec�vely in the 
economic field, within society and within the environment. Thus, the Bank’s objec�ve is to conduct profitable 
long-term business while avoiding, among others, social and environmental harm, through the applica�on of 
appropriate due diligence prac�ces (see chapter GOV-4: Statement on due diligence).

Also, the Bank is undergoing a con�nuous process of improving environmental protec�on processes and social 
standards, including our involvement in sensi�ve business sectors.

Through its lending policies, the Bank indirectly contributes to genera�ng environmental impact, being aware of this 
aspect and therefore implemen�ng proac�ve measures to mi�gate the generated impact.

At the same �me, the Bank closely monitors financed emissions so that decisions may be taken which contribute to 
their reduc�on, ul�mately suppor�ng the transi�on of the Romanian economy towards a sustainable economy and 
crea�ng the premises for understanding, development and accelera�on towards the European “Net zero” target.

In order to support its clients in improving their carbon footprint and achieving their sustainable transforma�on, the 
Bank will need to assess in detail significant-value transac�ons and projects based on ESG criteria and advise its 
clients accordingly.

The lending framework is a con�nuously evolving document and will be permanently expanded in order to cover an 
increasing number of sectors and economic ac�vi�es, in line with business opportuni�es.

Awareness ac�ons among clients regarding climate and environmental risks, including ac�ons intended to support 
or accelerate transi�on plans, will be carried out by the Bank throughout the en�re dura�on of the plan. The 
inclusion of messages presen�ng sustainability ac�ons within communica�on plans represents a constant priority 
for the Bank.

Throughout 2026, the Bank will develop a framework for the detailed iden�fica�on and management of ESG risks 
and of the measures required to mi�gate them (for transac�ons and projects significant in value).

The digitaliza�on of internal processes also represents a strategic component aimed at increasing the efficiency of 
processes and flows, increasing customer sa�sfac�on and financial inclusion.

An important stage of the digitaliza�on process aims to ensure a level of digital maturity of data in order to enable 
innova�on and subsequent digital implementa�ons. This stage includes the development of digital products while 
maintaining alignment with the Bank’s strategy and business model, strengthening core applica�ons, developing a 
new data pla�orm and no code/low-code solu�ons, as well as the transi�on to cloud.

Within the above context, the development of digital flow and content management solu�ons (Business Process 
Management, Enterprise Content Management) represents an important measure for reducing emissions. The 
implementa�on of new digital solu�ons and the improvement of exis�ng ones such as: Internet/Mobile Banking, a 
digital onboarding pla�orm, Contact Center digital branch, in order to ensure a unified omniaccess experience, are 
projects currently under development. Addi�onally, the development of the payments and transac�ons services 
area, by providing new func�onali�es to customers within the ATM network and increasing payment accessibility at 
POS terminals, represents another measure suppor�ng digitaliza�on.

Energy

Comba�ng climate change involves concerted efforts at global level, requiring increased energy efficiency, transi�on 
towards renewable energy sources, minimiza�on of greenhouse gas emissions and the adop�on of sustainable 
prac�ces across all sectors. Within the specific context of the banking industry, tradi�onal prac�ces involving paper 
consump�on and employee travel, together with the energy required for maintaining physical premises, as well as 
that generated by current digitaliza�on trends in order to ensure the func�oning of IT infrastructure, contribute to 
the Bank’s ecological footprint.
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Also, the main component of greenhouse gas emissions specific to the banking industry is represented by financed 
emissions, which at the Bank level account for over 98% of total emissions.

For this repor�ng exercise, the Bank performed the calcula�on of greenhouse gas emissions for Scope 1, 2 and 3, 
including category 15 financed emissions.

The calcula�on of greenhouse gas emissions across all opera�ons and the value chain of Exim Banca Românească 
was performed using the standards established within the “GHG Protocol: A Corporate Accoun�ng and Repor�ng 
Standard”, developed by the World Business Council for Sustainable Development (WBCSD) and the World 
Resources Ins�tute (WRI). In assessing the greenhouse gas emissions inventory, the five principles set out within the 
GHG Protocol were respected: relevance, completeness, consistency, transparency and accuracy.

For the calcula�on of greenhouse gas emissions, scope 3, category 15, financed emissions, PCAF was used, a global 
standard used by financial ins�tu�ons to measure and disclose greenhouse gas emissions associated with their 
lending and investment por�olios. It is fundamental in helping financial ins�tu�ons understand their carbon 
footprint, thus enabling them to develop strategic ini�a�ves in order to become a low-carbon organiza�on. PCAF 
developed various methodologies tailored to measure emissions for different financial products and investment 
categories, including, but not limited to, project finance, mortgage loans, commercial real estate, vehicle loans, 
business loans and investments. The methodology uses mul�ple data points, including balance sheet exposure, 
client-level data, transac�onal data and sector-specific data. Data granularity may have a significant impact on the 
accuracy of emissions calcula�ons. The result is usually represented as absolute emissions or emissions intensity, 
providing essen�al informa�on for strategic decision-making and target se�ng towards a climate-resilient 
economy.

With regard to the consolidated perimeter, the Bank’s subsidiary, EximAsig, was not included in the financed 
emissions calcula�on, considering the insignificant impact of its opera�ons within the total financed emissions 
recorded at Bank level.

7.2.2.3 Energy consump�on and mix E1-5

The Bank collected a series of informa�on necessary for calcula�ng greenhouse gas emissions, while the 
informa�on captured within the databases and its granularity required, in certain cases, the use of proxies for 
determining emissions. In this context, and also considering the necessary granularity of informa�on, the Bank 
cannot reasonably provide the informa�on required regarding energy consump�on and mix in order to provide an 
understanding of the Bank’s total energy consump�on in absolute value, the improvement of energy efficiency, 
exposure to coal, oil and gas-related ac�vi�es, as well as the share of energy from renewable sources within its 
overall energy mix.

7.2.2.4 Gross Scope 1, 2, 3 GHG emissions and total GHG emissions E1-6

The Bank performed a calcula�on of greenhouse gas emissions considering mainly:

• gross Scope 1 GHG emissions, in order to provide an understanding of the direct impact on climate 
change;

• gross Scope 2 GHG emissions, in order to provide an understanding of the indirect impact on climate 
change caused by consumed energy, regardless of whether it is purchased or externally sourced;

• gross Scope 3 GHG emissions, in order to provide an understanding of GHG emissions occurring within 
the upstream and downstream value chain other than its Scope 1 and Scope 2 GHG emissions. These 
represent the main component of emissions and cons�tute an important transi�on risk factor;

• total GHG emissions, in order to provide a general understanding of GHG emissions and whether these 
originate from own opera�ons or from the upstream and downstream value chain. This disclosure is a 
prerequisite for measuring progress achieved towards reducing GHG emissions in line with the Bank’s 
climate targets.
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For a financial ins�tu�on, the largest source of GHG emissions comes from financed emissions generated as a result 
of the financial services provided. These emissions are presented under category 15 Investments within the GHG 
Protocol. The methodology for calcula�ng financed emissions involved iden�fying and alloca�ng exposures to one 
of the asset classes within the GHG Protocol.

For 2025, the Bank iden�fied exposures under the following asset classes according to the PCAF methodology: 
Corporate loans, Corporate bonds, Government securi�es, Mortgage loans, Equity. The Bank did not classify 
exposures under the categories Project finance, Commercial real estate loans or Vehicle loans.

The general formula used for calcula�ng financed emissions was:

Financed emissions = Emissions x attribution factor

where:

• Emissions: The actual GHG emissions of counterpar�es, which may be:
o Emissions directly reported by the counterparty; 
o Emissions based on physical ac�vity (consumed gas, tonnes of steel produced, etc.); or
o Economic ac�vity-based emissions (tCO2/revenue millions).

• A�ribu�on factor: 

o This factor determined the share of emissions a�ributed to the Bank based on its financing. Consequently, it is 
always capped at 1. 
o It is calculated by taking the outstanding balance of a loan or investment and dividing it by a certain measure of 
total value (such as origina�on value for real estate proper�es and enterprise value for corporate loans).

For the Mortgage loans category, the following input data and assump�ons were used:

• Emissions: were calculated by mul�plying the useful surface area (in m²) of the property by the emission factor 
(tCO2e/m²) retrieved from the European database of PCAF building emission factors 
(h�ps://building-db.carbonaccoun�ngfinancials.com/), based on country, property type and energy performance 
cer�ficate class (EPC). 
• The a�ribu�on factor: was calculated as the share of the outstanding loan balance applied to the origina�on value 
of the property. 
For the categories Corporate loans, Corporate bonds and Equity, the following input data and assump�ons were 
used: 
• Emissions: For es�ma�ng emissions associated with counterpar�es, the Bank used Scope 1 emission intensi�es at 
industry level published by EUROSTAT, expressed in tonnes CO₂ per each RON 1 million output generated by the 
respec�ve industry. Since companies’ financial statements do not include output data (defined within na�onal 
accounts as produc�on at basic prices), the ins�tu�on used Total Revenues as a proxy, no�ng that these may exceed 
the level of output reported by EUROSTAT, which may lead to a slightly conserva�ve overes�ma�on of emissions. In 
addi�on, although EUROSTAT also publishes values for 2024, these are marked with observa�on flag “i” 
(es�mated/provisional values calculated by na�onal agencies). In order to maintain methodological robustness, the 
Bank opted to use the intensi�es corresponding to 2023, as the complete reported and validated dataset.

In limited cases, emissions were directly reported by counterpar�es within their sustainability reports.

• A�ribu�on factor: 
o It was calculated as the share of balance sheet exposure rela�ve to:
 EVIC (Enterprise Value Including Cash) for listed companies;
 Equity + Total Liabilities for unlisted companies for which EVIC is not available within the database.
o For corporate loans and corporate bonds, this factor is always capped at 1 at client level; 
o The alterna�ve op�on used, when sufficient financial data is not available, is based on the average intensity 
(calculated as financed emissions/balance sheet exposure) of similar exposures (grouped according to asset class 
and industry or according to asset class, depending on data availability). 
For exposures outside Romania, collec�ng country-specific emission factors would require a dispropor�onate level 
of effort and resources compared to the resul�ng benefit; therefore, a proxy based on Romanian emissions data 
sourced from the Na�onal Ins�tute of Sta�s�cs (INS) was used.
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As at 31.12.2025, the above proxy approach was used only for the Equity asset class, namely for 0,06% of the total 
outstanding balance in RON of the assets included within the scope of the GHG emissions calcula�on.

Consequently, the applica�on of Romanian emission factors for such a small share of exposure represents a 
pragma�c and efficient approach, maintaining reasonable accuracy without incurring excessive efforts.

For the Government securi�es category, the following input data and assump�ons were used:

• Emissions: country emissions retrieved from EDGAR – Emissions Database for Global Atmospheric Research 
(h�ps://edgar.jrc.ec.europa.eu/).
• A�ribu�on factor: was calculated based on the share of exposure within the country’s total GDP PPP UD 
(expressed in RON equivalent), using data published by the World Bank.

Limita�ons

a. Mortgage loans

With regard to mortgage loans for which an EPC ra�ng was not available, in 2024 two op�ons were considered:

- Using the emission factor corresponding to “n/a” from the PCAF database; or
- Using an average EPC ra�ng calculated based on the Bank’s exis�ng data (available for 2% of mortgage loan 
agreements).
The Bank chose the second op�on based on actual data regarding energy performance at loan origina�on, the result 
being slightly more conserva�ve compared to using the first method.

Star�ng with the 2025 repor�ng year, considering that the share of loans with available EPC ra�ng is insignificant at 
por�olio level, the Bank applies a simplified method: in situa�ons where an individual EPC ra�ng is unavailable, 
PCAF emission factors corresponding directly to the building type (single-family or mul�-family) are used, in 
accordance with the methodological recommenda�ons applicable to por�olios with low EPC coverage.

b. Corporate loans, corporate bonds, equity

The Bank adopted a devia�on from the standard PCAF methodology in calcula�ng financed emissions. More 
specifically, the Bank is currently limited to calcula�ng only Scope 1 emissions for its counterpar�es, using industry 
emissions sourced from EUROSTAT. Consequently, Scope 2 and Scope 3 emissions are not included within the 
financed emissions calcula�on. This approach is jus�fied by the following considera�ons:

1. Limited data availability: 
Detailed and reliable data for Scope 2 and Scope 3 emissions are o�en not consistently available for all 
counterpar�es, which hinders the ability to generate accurate assessments. 
2. Aspects related to data quality and comparability: 
The various repor�ng prac�ces and differing quality of emissions data for Scope 2 and Scope 3 introduce significant 
challenges in ensuring comparability and consistency across different sectors. 
3. Methodological complexity:
Calcula�ng Scope 2 and Scope 3 emissions involves complex, o�en customized methodologies requiring extensive 
data and assump�ons, complica�ng the standardiza�on process. 
4. Resource constraints:
The addi�onal resources required for collec�ng, verifying and analysing comprehensive Scope 2 and Scope 3 data 
are currently dispropor�onate rela�ve to the incremental benefit in accuracy, especially considering the exis�ng 
data gaps.
5. Alignment with na�onal prac�ces:

The Bank’s current approach aligns with na�onal repor�ng prac�ces, as the Na�onal Ins�tute of Sta�s�cs mainly 
published average industry figures for Scope 1 emissions, ensuring consistency with na�onal benchmarks.

With regard to data quality (DQS), the Bank used:

• Score 2 for: 
o Unaudited emissions directly reported by counterpar�es – limited cases iden�fied for corporate loans;
o Unaudited country-reported emissions according to EDGAR for sovereign exposures;
• Score 3 for
o Mortgage loans for which average emission factors were used based on actual surface area, EPC ra�ng and 
collateral type (i.e. data available within the Bank’s systems/databases);
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• Score 4 for: 
o Na�onal proxies (data sources from EUROSTAT) for commercial loans, corporate bonds and equity;
• Score 5 for:
o Es�mated emissions (i.e. emissions calculated as a result of the limita�ons described above) for corporate loans 
and equity, due to missing or incomplete financial data or counterpar�es;
o Mortgage loans for which an es�mate of the EPC ra�ng and useful property surface area was performed due to 
incomplete data regarding the related collaterals.

Below is an analysis of financed emissions (Scope 3) associated with the Bank’s lending and investment ac�vi�es, 
calculated using the PCAF methodology (Standard A: Financed emissions).

Total financed emissions (tCO2) and average emissions intensity (tCO2/MRON financed) by asset classes as at 31 
December 2025

Total financed emissions (tCO2) and average emissions intensity (tCO2/MRON financed) by asset classes as at 31 
December 2024

For 2025, financed emissions related to government securi�es include the en�ty EximAsig (1.474 tonnes CO2 
financed emissions out of a total of 171.774 tonnes CO2 total financed emissions). For 2024, the emissions include 
only Exim Banca Românească.
For 2025, financed emissions related to mortgage loans without an available EPC ra�ng were es�mated using the 
emission factor corresponding to “n/a” from the PCAF database. For 2024, these emissions were es�mated using 
the average EPC ra�ng calculated based on the Bank’s exis�ng data, namely B (available for 2% of mortgage loan 
agreements).
The highest emissions intensity per RON 1 million (51,29) and the highest contribu�on to the Bank’s average 
(72,08%) are observed for corporate loans. The average data quality score for this category is rela�vely high (4). The 
second contribu�on to the Bank’s average (26,53%) comes from the sovereign asset class; however, the emissions 
intensity (24,85) is below the average (35,72). The third contribu�on to the Bank’s average (1,36%) comes from 
mortgage loans; however, the emissions intensity (4,42) is significantly below the average.
The result of the GHG emissions calcula�on across all categories is presented in the table below, with the 
informa�on separately presen�ng the consolida�on perimeter for each component.

Asset class Exposure 
balance (RON) 

Of which 
direct/

reported 
emissions 

were 
collected 

Emissions 
tCO2 

Of which 
were 

directly 
reported/
collected 

Financed 
emissions 

tCO2 

Intensity 
tCO2/mil. 

RON  

 Avg 
DQS  

Corporate loans 9.099.393.425 0 13.993.742 0 466.731 51,29 4,01 
Corporate bonds 113.962.479 0 99.312 0 107 0,94 4 
Equity 10.490.266 3.404.099 648.091 614.589 106 10,12 3,35 
Mortgage loans 1.990.338.775 0 15.114 0 8.805 4,42 5,09 
Government securi�es 6.913.210.400 0 5.194.737.078 0 171.774 24,85 2 
TOTAL 18.127.395.345  3.404.099  5.209.493.337  614.589  647.523  35,72  3,36  

Asset class Exposure 
balance (RON) 

Of which 
direct/

reported 
emissions 

were 
collected 

Emissions 
tCO2 

Of which 
were 

directly 
reported/
collected 

Financed 
emissions 

tCO2 

Intensity 
tCO2/mil. 

RON  

 Avg 
DQS  

Corporate loans 8.834.345.188 78.403.194 20.355.142 2.832.922 452.408 51,21 4 
Corporate bonds 54.357.447 0 31.788 0 21 0,38 4 
Equity 5.836.272 575.924 701.465 614.589 110 18,93 4,11 
Mortgage loans 1.970.510.755 0 17.191 0 10.391 5,27 5,12 
Government securi�es 4.197.528.352 0 3.598.981.620 0 106.887 25,46 2 
TOTAL 15.062.578.014  78.979.119  3.620.087.205  3.447.511  569.817  37,83  3,59  
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* For 2025, the emissions related to Scope 3.15 Investments (corporate loan por�olio, Corporate Bonds, Equity) 
were determined using emission intensi�es (total CO2 emissions / revenues) published by EUROSTAT. For 2024, 
these intensi�es were obtained from the Na�onal Ins�tute of Sta�s�cs (INS).

Scope Type of ac�vity 
Reference 

year 

2024 

Reference year 

2025 Unit 

Scope 1 Sta�onary combus�on - Exim Banca Românească  731,21 688,58 tonnes CO2e 
Scope 1 Mobile combus�ons - Exim Banca Românească 322,66 306,98 tonnes CO2e 
Scope 1 Sta�onary combus�on - EximAsig 7,69 11,51 tonnes CO2e 
Scope 1 Mobile combus�ons - EximAsig 32,66 35,19 tonnes CO2e 

Scope 1 Gross Scope 1 GHG emissions  1.094,21 1.042,26 tonnes CO2e 

Scope 1 Percentage of GHG emissions from regulated 
emissions trading schemes (%) 0 0 - 

Scope 2 Purchased electricity (loca�on-based) – Exim Banca 
Românească 788,17 754,78 

tonnes CO2e 

Scope 2 Purchased electricity (market-based) – Exim Banca 
Românească 790,02 482,77 

tonnes CO2e 

Scope 2 Purchased electricity (loca�on-based) – EximAsig 8,88 9,58 tonnes CO2e 

Scop 2 Purchased electricity (market-based) – EximAsig 8,65 8,08 tonnes CO2e 

Scope 2 Purchased heat and steam – Exim Banca Românească 136,96 139,85 tonnes CO2e 

Scope 2 Purchased heat and steam – EximAsig 0,00 0,00 tonnes CO2e 

Scope 2 Gross loca�on-based Scope 2 GHG emissions  934,01 904,21 tonnes CO2e 

Scope 2 Gross market-based Scope 2 GHG emissions 935,64 630,7 tonnes CO2e 

Scope 3.1 Purchased goods and services 4.726,65 4.286,98 tonnes CO2e 

Scope 3.2 Capital goods  - 871,94 tonnes CO2e 

Scope 3.3 Fuel and energy-related ac�vi�es (not included in 
Scope 1 or Scope 2) 291,05 327,59 

tonnes CO2e 

Scope 3.4 Upstream transporta�on and distribu�on - - tonnes CO2e 

Scope 3.5 Waste generated in opera�ons 2,77 2,58 tonnes CO2e 

Scope 3.6 Business travel 71,41 220,39 tonnes CO2e 

Scope 3.7 Employee commu�ng (total es�mated) 557,85 600,81 tonnes CO2e 

Scope 3.8 Upstream leased assets  -  - tonnes CO2e 

Scope 3.9 Downstream transporta�on  -  - tonnes CO2e 

Scope 3.10 Processing of sold products  -  - tonnes CO2e 

Scope 3.11 Use of sold products  -  - tonnes CO2e 

Scope 3.12 End-of-life treatment of sold products  -  - tonnes CO2e 

Scope 3.13 Downstream leased assets  -  - tonnes CO2e 

Scope 3.14 Franchises  -  - tonnes CO2e 

Scope 3.15 Investments* 569.817 647.523 tonnes CO2e 

Scope 3.15 Insurance  1.511 tonnes CO2e 

Scope 3 Total gross indirect (Scope 3) GHG emissions - Exim 
Banca Românească, Exim Asig 575.466,73 655.344,37 tonnes CO2e 

 Total GHG emissions (loca�on-based) 577.494,95 657.290,84 tonnes CO2e 

 Total GHG emissions (market-based) 577.496,58 657.017,33 tonnes CO2e 
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GHG intensity based on net revenues
GHG intensity was determined in accordance with ESRS requirements, respec�vely by repor�ng the Bank’s total 
GHG emissions in metric tonnes of CO2 equivalent to the Bank’s net revenues.
Thus, GHG intensity from the perspec�ve of the two calcula�on methods is presented below:
Loca�on based:
• Total GHG emissions: 657.290,84 tonnes CO2e 
• Net revenues (opera�onal at Group level): 828.106.000 lei 
• GHG intensity: 0,00079372
Market based:
• Total GHG emissions: 657.017,33 tonnes CO2e 
• Net revenues (opera�onal at Group level): 828.106.000 lei 
• GHG intensity: 0,00079339 
Year 2024
Loca�on based: 
• Total GHG emissions: 577.494,95 tonnes CO2e 
• Net revenues (opera�onal at Group level): 756.961.000 
• GHG intensity: 0,00076291 
Market based: 
• Total GHG emissions: 577.496,58 tonnes CO2e 
• Net revenues (opera�onal at Group level): 756.961.000
• GHG intensity: 0,00076291
Waste management
The specific business sector involves low resource consump�on at the level of direct opera�ons, frequently using 
paper, printer cartridges, IT equipment, non-IT equipment and ligh�ng devices. All resul�ng waste is disposed 
of/recovered in accordance with Law 426/2001, and records thereof are maintained in accordance with the na�onal 
Waste List established by Government Decision 856/16.08.2002, as subsequently amended.

7.3 Social informa�on
Human resources policies, procedures and prac�ces are permanently aligned with the prac�ces developed at 
banking market level and aim to establish the minimum rights guaranteed to all employees, promote fair labour 
rela�ons intended to ensure employees’ social protec�on, reciprocal coopera�on in the field of labour rela�ons and 
the promo�on of social partnerships. They also take into account collec�ve bargaining, namely the nego�a�on of 
the Collec�ve Labour Agreement at Bank level, which ensures freedom of expression, equal opportuni�es in the 
exercise of the profession, performance of ac�vi�es, employees’ rights and obliga�ons and the prohibi�on of all 
forms of discrimina�on.
The implementa�on of ESG requirements and the management of workforce-related impacts are supported 
through dedicated resources at Bank level. (S1_4_09)
Occupa�onal health and safety, professional training, diversity and inclusion, social dialogue and personnel data 
management ac�vi�es are carried out through the opera�onal budgets of the Human Resources Division and the 
other relevant structures. Addi�onal resources (dedicated teams, training, digital tools, ques�onnaires and 
opera�onal processes) were allocated to the implementa�on of projects carried out during 2024–2025, such as the 
analysis of the ESG risk governance framework, the development of performance and risk indicators for the ESG 
risks Dashboard related to the workforce.

7.3.1 Own workforce S1-6; SBM-3  
The management prac�ces developed at Bank level were based on the con�nuous awareness of the importance of 
the human factor in the proac�ve and professional development and mo�va�on of employees, as well as on the 
con�nuous development of adapta�on and integra�on prac�ces within an a�rac�ve, inclusive and collabora�ve 
working environment, so that each employee has the opportunity to develop the necessary competencies and 
skills.
Exim Banca Românească’s recruitment and selec�on policy is based on iden�fying and a�rac�ng personnel with a 
high level of exper�se and professional reputa�on, capable of bringing added value to the posi�on they hold within 
the Bank, as well as on the development and promo�on of ethical values and standards of professional conduct, in 
order to ensure a high-performing and safe working environment.
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Thus, the Bank has a team made up of professionals dedicated to providing high-quality financial products and 
services to its customers.
The structure of personnel at the end of 2025 within Exim Banca Românească is presented as follows:
• Total number of employees, expressed as headcount and broken down by gender and working schedule

• Total number of employees, expressed as headcount and broken down by gender, loca�on, age and turnover rate

  2024 2025 
  Women Men Total 2024 Women Men Total 2025 
Number of employees 967 350     1.317  996 364     1.360  
Permanent 945 341     1.286  966 360     1.326  
Fixed-term 22 9          31  30 4          34  
Full-�me 965 350     1.315  995 363     1.358  
Part-�me 2 0            2  1 1            2  

 2024 2025  
Hires

 
% of the average 
total number of 

employees 

Termina�ons
 

% of the 
average 

total number 
of employees 

hires
 

% of the 
average 

total 
number 

of 
employees

 

Termina�ons
 

% of the 
average 

total 
number 

of 
employees

 
Gender             
Women 139 10,57% 142 10,80% 182 13,67% 153 11,50% 
Men 36 2,74% 43 3,27% 57 4,28% 43 3,23% 
Total 175 13,31% 185 14,07% 239 17,96% 196 14,73% 
Location             
Head Office 98 7,45% 85 6,46% 119 8,94% 71 5,33% 
Territorial 
units 

77 5,86% 100 7,60% 120 9,02% 125 9,39% 

Total 175 13,31% 185 14,07% 239 17,96% 196 17,73% 
Age             
< 30 years 37 2,81% 32 2,43% 48 3,61% 36 2,70% 
30 - 50 years 108 8,21% 126 9,58% 146 10,97% 103 7,74% 
> 50 years 30 2,28% 27 2,05% 45 3,38% 57 4,28% 
Total 175 13,31% 185 14,07% 239 17,96% 196 14,73% 

2024 2025

Men
27%

Women
73%

Men Women

Men
27%

Women
73%
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Methodology for calcula�ng the number of employees (S1-6_11, S1-6_12, S1-6_13, S1-6_14)

All figures presented for the repor�ng year are expressed as headcount, not as full-�me equivalent (FTE), as an 
average throughout the repor�ng period.

Breakdowns by permanent/fixed-term contracts correspond to the requirements of ESRS S1-6 point (b)(i) and (b)(ii), 
while breakdowns by full-�me/part-�me correspond to the requirement of S1-6 point (b)(iii).

The informa�on is extracted from the HR applica�on as at 31 December, reflec�ng the year-end structure. No 
es�mates or FTE weigh�ngs were used, as the Bank does not use contracts with non-guaranteed working hours.

The turnover rate is calculated in accordance with ESRS S1-6, by repor�ng the number of termina�ons during the 
repor�ng period to the average total number of employees for the respec�ve year. This methodology was 
introduced star�ng with 2025 and is applied uniformly for all employee categories (gender, age, loca�on).
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7.3.1.1.1 Working �me

Employment rela�onships are governed by labour legisla�on and applicable agreements (Collec�ve Labour 
Agreement and Individual Employment Agreements), which also establish working �me.

In order to create a balance between the personal and professional life of its employees, the Bank has provisions 
regarding individualized working schedules, with the consent or at the request of employees, in compliance with 
the provisions of the Internal Regula�on applicable at Bank level, the Collec�ve Labour Agreement and the Labour 
Code. Individualized working schedules involve a flexible organiza�on of working �me.

The Bank does not encourage over�me work, ensuring a balance between personal and professional life.

7.3.1.1.2 Adequate wages – S1-10; S1-16

The prac�ce regarding the remunera�on system at Bank level is based on alignment with the Romanian banking 
system, through the gran�ng of compe��ve salaries at banking market level, in order to ensure well-trained 
employees with experience and professional reputa�on. In order to achieve this objec�ve, the Bank par�cipates in 
salary surveys or purchases salary studies.

Exim Banca Românească complies with the principle of fairness, objec�vity and transparency, taking into account 
the business strategy, organiza�onal culture and the Bank’s values, long-term interests and business performance 
and incorporates measures to avoid conflicts of interest.

Within the Bank, employee remunera�on is carried out without discrimina�on based on gender. When calcula�ng 
remunera�on levels, each employee category is analysed (B-1, B-2, other management posi�ons or specialists), 
correlated with the job grade, which reflects the impact of the posi�on within the Bank’s hierarchy.

Within the Bank, the monthly basic salary is equivalent to the gross hourly salary, there being no structural 
differences between these two methods of expressing remunera�on. For 2025, in addi�on to 2024, the difference 
in remunera�on between women and men was also calculated based on total earned income:

For 2025, the ra�o between the annual total remunera�on of the highest-paid individual in the organiza�on and the 
median annual total remunera�on for all employees (excluding the highest-paid individual) recorded a value of 7,2 
(versus 7,72 in 2024).

7.3.1.1.3 Social dialogue – S1-2

At Bank level, the ins�tu�on of employee representa�on is recognized and operates in compliance with the Social 
Dialogue Law.

Through the ins�tu�on of employee representa�ves at Bank level, within the partnership developed especially 
through the nego�a�on of the Collec�ve Labour Agreement, the Bank permanently ensures an open dialogue, in 
which employees are encouraged to express their concerns and needs.

Employee category Basic salary ra�o between women and men 

2024 2025 

B-1 -18% -17% 

B-2 -9% -6% 

Management -23% -16% 

Specialists -23% -23% 

Employee category Ra�o of total income between women and men - 2025 

B-1 -9% 

B-2 +5% 

Management -19% 

Specialists -27% 
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Social dialogue is based on transparent and con�nuous communica�on with all employees (100%) and is a current 
prac�ce within Exim Banca Românească, ensuring that all topics important to employees are addressed in an 
inclusive and collabora�ve manner.

The Bank and the elected employee representa�ves ensure a construc�ve dialogue in order to inform all employees 
about the provisions of the Collec�ve Labour Agreement, and the interpreta�on of clauses is carried out by 
consensus.

At Bank level, the Collec�ve Labour Agreement was nego�ated for an addi�onal period of 2 years with the elected 
employee representa�ves, namely for the period 2025–2026, based on the mandate granted by employees 
regarding their rights.

Communica�on with employees is carried out through mul�ple channels, both online (email, instant messages, the 
Bank’s internal portal, online learning pla�orm etc.) and through structured direct communica�on (mee�ngs, 1-to-1 
discussions), at any hierarchical level.

7.3.1.1.4 Freedom of associa�on, existence of works councils and workers’ informa�on, consulta�on and 
par�cipa�on rights

Employee representa�ves hold the mandate for nego�a�ng the Collec�ve Labour Agreement, in order to ensure 
the observance of employees’ rights and defend employees’ interests regarding salaries, working condi�ons, 
working �me, job security and other professional, economic and social aspects related to labour rela�ons. In 
addi�on, they play a crucial role in consolida�ng colleagues’ proposals and engaging in nego�a�ons with 
management representa�ves.

7.3.1.1.5 Collec�ve bargaining, including the propor�on of workers covered by collec�ve labour agreements – S1-8

Collec�ve bargaining is ensured through compliance with Law no. 367/2022 – the Social Dialogue Law.

The provisions of the Collec�ve Labour Agreement produce effects for all employees (100%) within the Bank’s 
internal structures/territorial units, regardless of posi�on or hiring date.

Thus, all Exim Banca Românească employees are covered by the provisions of the Collec�ve Labour Agreement, 
applicable throughout the en�re organiza�on. The Bank does not have subsidiaries in other countries and does not 
employ foreign workers, therefore the collec�ve agreement coverage level is 100% of its own workforce.

7.3.1.1.6 Work-life balance S1-15

At Bank level, according to internal procedures, there is no differen�a�on between the benefits granted to full-�me 
employees and those granted to part-�me employees. Benefits are granted to all employee categories, without 
discrimina�on based on ci�zenship, race, gender, colour, language, social origin, gene�c traits, sexual orienta�on, 
age, disabili�es or other aspects.

The Bank’s strategy is comprehensive and designed to provide employees and their families with the tools they 
need to adopt a healthy lifestyle.

The Bank, in accordance with internal regula�ons, grants employees addi�onal leave days beyond those s�pulated 
by law, for par�cipa�on in various family events, as provided by the Collec�ve Labour Agreement.

In addi�on, the Bank supports the social needs of employees and grants, through the Social Commi�ee, social aid 
for their special situa�ons or those of family members.

The Social Commi�ee analyses and evaluates employees’ requests and the documents provided by them, in order 
to determine the amount of the proposed social aid that Exim Banca Românească may grant to employees and 
first-degree family members, as well as to spouses.

 
Year Women Men Total 

No. % No. % No. % 
Employees who 
benefited from 
family-related 

leave 

2024 154 12% 56 4% 210 16% 

2025 169 12,7% 58 4,3% 227 17% 
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7.3.1.1.7 Health and safety – S1-1; S1-14

Employee well-being is a priority for Exim Banca Românească, protected through individual responsibility and 
strengthened by our role as a responsible employer.

At Bank level, in accordance with applicable legal requirements and the strategy regarding social and social 
protec�on objec�ves, the General Procedure – Ensuring Occupa�onal Health and Safety of the Bank’s Employees 
was developed.

For monitoring occupa�onal health status, the Occupa�onal Safety and Health Commi�ee (OSHC) was established 
within the Bank, with the role of organizing and controlling preven�on and protec�on ac�vi�es within the Bank.

Therefore, health programmes and services are structured to improve and maintain employees’ physical and 
intellectual health, through the periodic performance of medical check-ups, given their role and importance.

Thus, the Human Resources Division, based on the legal framework, ensured the organiza�on of this ac�vity 
through the establishment of a specialized unit, namely the Occupa�onal Safety and Health Unit, which has the role 
of developing and implemen�ng the health strategy and integra�ng health services and programmes at Bank level, 
as well as ensuring the implementa�on of a package of medical services and benefits offered to employees by 
specialized clinics.

A constant concern is to ensure and manage risks and poten�al incidents in the workplace, with the risks that may 
arise in the ac�vi�es carried out by employees being assessed and iden�fied, as well as the measures that may lead 
to their mi�ga�on and, last but not least, the con�nuous assessment through performed controls, which ensure the 
maintenance of occupa�onal health and safety standards.

The Bank grants the same safety standards to personnel falling within the scope of contractors providing various 
services within the Bank, throughout the en�re dura�on of the collabora�on. Thus, the Bank expects contractors to 
adhere to its standards and monitors compliance therewith throughout the collabora�on period.

Exim Banca Românească assumes its obliga�ons regarding ensuring occupa�onal health and safety for all 
employees, in all aspects related to work, and ensures the regulatory framework regarding occupa�onal health and 
safety, as well as emergency situa�ons and fire preven�on and protec�on, ensuring the necessary condi�ons for 
compliance therewith.

Through the Occupa�onal Safety and Health Unit, the Bank ensures condi�ons so that each employee receives 
sufficient and adequate training in the field of occupa�onal health and safety, especially in the form of informa�on 
and work instruc�ons specific to the workplace and occupied posi�on.

For 2025, 2 cases of work-related accidents or fatali�es were reported among the Bank’s employees, these being 
commu�ng accidents, following the reclassifica�on of one of the three incidents ini�ally reported.

No medical leave days generated by occupa�onal or commu�ng accidents were recorded in 2025.

The Bank did not record cases of occupa�onal diseases or deaths associated with work ac�vi�es.

In connec�on with the reported occupa�onal and commu�ng accidents, the Bank did not receive fines, sanc�ons or 
compensa�on claims during 2025.

7.3.1.2 Equal treatment and opportuni�es for all – S1-1

At Bank level, in accordance with applicable legal provisions, du�es and responsibili�es regarding workplace 
diversity, equal opportuni�es and non-discrimina�on have been defined, provisions described in the Collec�ve 
Labour Agreement, Internal Regula�on and Code of Ethics, reported to the provisions of the Universal Declara�on 
of Human Rights, the UN Global Compact Principles and the Interna�onal Labour Organiza�on guidelines.

Employees covered by the health management system 

Year No. % 
Of which 

number of 
deaths 

Of which number of 
work-related injuries 

Of which work-
related diseases 

2024 1.317 100% 0 0 0 
2025 1.360 100% 0 2 0 
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7.3.1.2.1 Gender equality and equal pay for work of equal value – S1-16

Within the Bank, there are provisions and responsibili�es regarding diversity, equal opportuni�es and 
non-discrimina�on both in the Collec�ve Labour Agreement and in the Internal Regula�on and the Code of Ethics.

Human resources decisions regarding appointments, promo�on decisions, remunera�on and employee evalua�on 
are based exclusively on employees’ competencies, performance and poten�al, without men�oning gender, being 
based on the posi�on to be filled and not on gender criteria.

The Bank applies the principle of equal remunera�on between women and men through pay transparency, 
evalua�ng current salary data from the perspec�ve of internal fairness (the degree of compliance with the salary 
grid and other rules).

7.3.1.2.2 Training and skills development – S1-13

The training and professional development ac�vity of the Bank’s employees ensures the framework for crea�ng 
con�nuous training/professional development opportuni�es for employees, with the purpose of developing the 
skills and competencies necessary to ensure a high-performance culture that leads to the achievement of the Bank’s 
strategic objec�ves.

The con�nuous upda�ng of employees’ competencies through modern learning methods and the integra�on of 
technology in informa�on transfer and knowledge consolida�on was achieved through the implementa�on of 
in-house or open programmes aimed at developing employees’ technical and so� skills, as well as through the use 
of the e-learning pla�orm.

Within the Annual Professional Training Plan approved for 2025, training programmes were implemented with the 
objec�ve of the con�nuous development of managers of internal structures and territorial units, both for corporate 
and retail ac�vi�es, with the purpose of improving managerial and leadership competencies and strengthening 
teams, as well as programmes intended to consolidate knowledge and develop employees’ technical competencies 
and so� skills. At the same �me, mandatory programmes resul�ng from legal regula�ons were organized in the 
following fields: AML/KYC/CFT, Compliance, MIFID II, GDPR, ESG, An�-fraud.

During 2025, over 25 training programmes were organized through the e-learning pla�orm, of which 10 mandatory 
programmes, in accordance with the regula�ons in force, as well as programmes organized internally or with 
external professional training providers, with concrete objec�ves regarding the improvement of professional 
competencies.

Specific technical programmes were completed on the e-learning pla�orm, totalling over 8200 course modules, 
based on the training and professional development proposals iden�fied at the level of internal structures and 
territorial units.

The implementa�on of programmes developed internally by experts carrying out their ac�vity within the Bank, 
intended to facilitate knowledge exchange and promote best working prac�ces within Exim Banca Românească, 
through the promo�on of updated informa�on regarding products and work processes related to internal structures 
and territorial units.

At the same �me, internal programmes with specialized themes (deposits and opera�ons, customers and accounts 
etc.) were allocated on the e-learning pla�orm, the programmes being completed by over 400 employees.

ESG-related training and internal communica�on

The programme with themes and objec�ves in the Sustainability area within lending ac�vi�es was available on the 
e-learning pla�orm and completed by employees within the corporate func�onal line and the risk division, the 
programme being organized in accordance with the Sustainability Strategy approved at Bank level. At the same �me, 
specializa�ons of certain specialists in the ESG area were recorded through their par�cipa�on in programmes 
offered by specialized professional training providers.

During 2025, 1289 employees par�cipated in training programmes, in accordance with the approved professional 
training plan, represen�ng approximately 97% of total employees, while the total number of par�cipa�ons in 
professional training modules exceeded 15.000, represen�ng an average of 11,5 par�cipa�ons/employee.
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The number of employees who par�cipated in training and professional development programmes represents 
approximately 73% women and 27% men.

The number of training hours averages around 41 training hours/year/employee, regardless of gender, including all 
types of professional training programmes.

Training programmes are available to all employees, and par�cipa�on reflects the gender structure of the 
workforce. In 2025, the distribu�on of par�cipa�on in training programmes was 73% women and 27% men, an 
iden�cal share to that of completed training hours, as sessions are accessible to all personnel categories without 
differen�a�on.

7.3.1.2.3 Employment and inclusion of persons with disabili�es – S1-12

The Bank carries out its ac�vity in accordance with its fundamental responsibili�es regarding the respect of human 
rights and labour rights.

At Bank level, the provisions of Law no. 448/2006 were complied with, while also taking into considera�on the 
provisions of Emergency Ordinance no. 127/2024 regarding certain measures in the social field, currently having 10 
employees holding disability cer�ficates, represen�ng 0,74% of the total, and for the difference provided by law up 
to the employment of 4% of the total number of employees, the Bank pays the related contribu�ons in accordance 
with legal requirements:

7.3.1.2.4 Measures against violence and harassment in the workplace– S1-2, S1-10, S1-11, S1-12, S1-13

The Bank supports an inclusive environment for all employees, any form of discrimina�on being prohibited, 
regardless of whether it is based on race, na�onality, ethnicity, language, religion, social category, beliefs, gender, 
sexual orienta�on, age, disability, chronic non-contagious disease, HIV infec�on, belonging to a disadvantaged 
category or any other criterion.

According to the Procedure regarding the preven�on and comba�ng of gender-based harassment, as well as moral 
harassment in the workplace, applicable at Bank level, all employees have the right and are encouraged to report 
any case considered to cons�tute harassment or discrimina�on.

Through specific internal procedures and in compliance with applicable legisla�on, the Bank guarantees that it 
implements appropriate measures to combat retalia�on of any kind against persons repor�ng breaches of law or 
assis�ng in the inves�ga�on of discrimina�on or harassment cases of any kind, in the sense that any such retalia�on 
is prohibited and thoroughly inves�gated.

In 2025, no complaints regarding harassment incidents were registered.

7.3.1.2.5 Diversity – S1-9

Exim Banca Românească con�nuously develops principles regarding the inclusion of diversity within the 
organiza�onal culture by promo�ng cohesion between employees and management and a healthy working 
environment.

Through the implementa�on of the policy regarding the promo�on of diversity management, the Bank leverages 
talents and promotes workforce diversity, while at the same �me seeking appropriate ways to develop an inclusive, 
innova�ve and high-performing organiza�on.

 Year Women Men Total 

Number of persons with 
disabili�es 

2024 7 4 11 

2025 6 4 10 

 2024 2025 

 <30 
years 

30-50 
years 

>50 
years 

Total <30 
years 

30-50 
years 

>50 
years 

Total 

Total 
personnel 

107 818 392 1.317 108 816 436 1.360 

% of total 8,12% 62,11% 29,76% 100,00% 7,94% 60,00% 32,06% 100,00% 
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Exim Banca Românească maintains a communica�on culture based on respect and apprecia�on, while the objec�ve 
of the Human Resources Division is to maximize diversity within teams and ensure diversity at the highest 
management levels as well.

The personnel structure by gender at the level of the Bank’s management at the end of 2025 is presented below:

7.3.1.3 Other labour-related rights

7.3.1.3.1 Forced labour and child labour

Within the Bank, respect for human rights and labour legisla�on represents fundamental principles of ac�vity. The 
Bank firmly commits to complying with all legal and regulatory requirements regarding the prohibi�on of forced 
labour and child labour, ensuring an ethical, safe and fair working environment for all employees.

7.3.1.3.2 Confiden�ality

At Exim Banca Românească level, the commitment of the par�es is important for ensuring transparency, effec�ve 
communica�on and understanding and contributes to building a long-term rela�onship of trust and collabora�on, 
bringing mutual benefits and suppor�ng common objec�ves. This contribu�on allows the iden�fica�on and 
management of risks or issues, as well as the capitaliza�on of innova�on and con�nuous improvement 
opportuni�es.

Through specific internal regula�ons, employees are obliged to respect the confiden�al nature of the informa�on 
and documents they become aware of directly or incidentally (including through electronic mail) in carrying out 
their du�es and responsibili�es and to ensure that these are kept under appropriate physical and informa�onal 
security condi�ons.

In addi�on, they must comply with legal provisions regarding data protec�on and ensure the confiden�ality and 
integrity of personal data, respec�vely the adequate security of personal data, including protec�on against 
unauthorized or unlawful processing and against accidental loss, destruc�on or damage.

7.3.2 Consumers and end-users

7.3.2.1 Policies regarding consumers and end-users S4-1

The Bank’s main concern is to respect and protect the rela�onship with its customers, to provide the highest quality 
services and to meet their needs. The Bank’s commercial prac�ces are governed by high ethical and professional 
standards and focus on the fundamental importance of respect, sincerity, honesty and consistency in carrying out 
ac�vi�es. Thus, the basic principle of the Policy regarding the management of customer complaints/requests is that 
any ac�vity should be customer-oriented.
The purpose of the policy is to ensure an appropriate framework for carrying out the complaints management 
process within the Bank. Through this regula�on, the Bank aims to:
• update and modernize the manner of handling complaints/requests, in order to align with legisla�ve, regulatory 
and supervisory developments and requirements,
• provide clear and updated guidance regarding the procedure for the efficient handling of complaints/requests,
• increase staff awareness and provide guidance in order to avoid ac�ons that could lead to fines or damage the 
Bank’s reputa�on,
• ensure trust and transparency in the Bank’s rela�onship with its customers,
• generally improve the level of services provided by systema�cally analysing and capitalizing on the informa�on 
resul�ng from the handling of complaints/requests,
• improve the quality of customer rela�onships by strengthening a culture of regulatory compliance among the 
Bank’s staff,

2024 2025 

Women Men %W %M Total Women Men %W %M Total 

B-1 11 14 44% 56% 25 12 15 44% 56% 27 

B-2 31 38 45% 55% 69 11 10 52% 48% 21 

Total  42 52 45% 55% 94 23 25 48% 52% 48 
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• effec�vely monitor the management of complaints/requests in order to iden�fy, assess, manage and reduce the 
risks associated with or resul�ng from their handling,
• strengthen the framework of moral and ethical conduct principles of the Bank’s employees, as provided, in 
par�cular, in the Code of Ethics of Exim Banca Românească Staff.

The Bank monitors and analyses the causes of individual complaints in order to iden�fy the common root causes of 
complaint types. Subsequently, based on the cases encountered and the ongoing analysis of complaints, it iden�fies 
recurring or systemic issues and brings them to the a�en�on of the internal structure responsible for assessing 
poten�al legal and opera�onal risks or the manner in which other processes or products are affected, including 
those that are not directly the subject of the complaint. The responsible structure takes the measures it considers 
necessary to correct such root causes whenever this is reasonably possible. The Bank’s management is periodically 
informed regarding the complaints submi�ed by the Bank’s customers.

In conclusion, effec�ve complaint management, combined with con�nuous improvement measures, helps increase 
customer sa�sfac�on and strengthen long-term rela�onships. By understanding customers’ needs and concerns, 
the Bank can build a complaint management process that not only resolves issues, but also prevents their 
occurrence in the future.

During 2025, 96 jus�fied complaints were registered, represen�ng less than 1% of the customer database; during 
the same period, the Na�onal Authority for Consumer Protec�on (ANPC) imposed 1 fine on the Bank (RON 50.000 
– contested by the Bank).

7.3.2.2 Processes for engaging with consumers and end-users regarding impacts S4-2

Processes for engaging with consumers and end-users are essen�al for understanding the impacts of Exim Banca 
Românească’s products or services on them. These processes help collect customer feedback, iden�fy needs and 
improve user experience, consequently enabling the rapid adjustment of products and services in order to minimize 
nega�ve impacts and maximize benefits.

Exim Banca Românească uses con�nuous and transparent communica�on in its rela�onship with consumers and 
end-users, making dedicated communica�on channels available to them, such as the customer support service (Call 
Center), which helps maintain a constant dialogue with users. Thus, they may report any nega�ve or posi�ve impact 
related to a product, and the Bank may respond promptly.

Furthermore, Exim Banca Românească uses social media posts to inform consumers about possible impacts, such 
as product updates or significant changes to the range of products and services offered.

7.3.2.3 Processes to remediate nega�ve impacts and channels through which consumers and end-users can raise 
concerns S4-3

Methods and measures adopted for the effec�ve management of complaints and improvement of the informa�on 
process:

1. Implementa�on of an easily accessible complaints system:

o Customers have several easy methods available for submi�ng complaints:
1. As a form available on the Bank’s website at h�ps://www.eximbank.ro/contact/,
2. By electronic correspondence, to the dedicated e-mail address reclama�i@eximbank.ro,
3. In wri�ng, by submission at the headquarters of one of the Bank’s branches or by postal transmission;
o The contact informa�on for complaints is visible on the Bank’s website, displayed at branch level and in 
contractual documents such as General Business Condi�ons for Individuals.

2. Clear and well-defined process:
o The Bank carries out a standardised process for managing complaints, which includes clear steps for collec�ng 
informa�on, assessing the complaint and resolving it.
o The Bank records complaints in a database, in order to track their history and prevent the recurrence of similar 
issues.
o The database is also used to monitor response �me. The Bank dra�s response le�ers in accordance with the 
legisla�on in force, as follows: the response deadline for complaints received from customers is 30 calendar days 
from the date of registra�on with the Bank, except for other deadlines imposed by specific legisla�on in force, by 
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authori�es (for example the Na�onal Authority for Consumer Protec�on, the Na�onal Bank of Romania) in the case 
of complaints received through them.
3. Prompt and empathe�c response:
o Customers receive a prompt and personalized response.
o Using an empathe�c and respec�ul tone in communica�on with the customer, even in difficult situa�ons, is 
essen�al for maintaining a good rela�onship.
4. Detailed inves�ga�on of the issue and provision of solu�ons:
o The Retail Complaint Management Department is responsible for the retail complaint management process/flow;
o Iden�fica�on and involvement of a responsible en�ty, namely the internal structure responsible for remedying 
the cause and dra�ing/comple�ng/amending the dra� response.
o Each complaint is inves�gated in detail in order to understand the root cause of the dissa�sfac�on and to avoid 
temporary solu�ons.
Measures to improve the process:

1. Analysis of complaint frequency:
o The Bank monitors and analyses complaint pa�erns in order to iden�fy areas where recurring deficiencies exist 
(for example, non-compliant banking products, cumbersome workflows).
o At the same �me, the Bank implements preven�ve measures to reduce the number of complaints, such as 
improving the staff training process.
2. Con�nuous staff training:
o Regular training for employees regarding the effec�ve management of complaints, communica�on skills and 
conflict resolu�on techniques.
o Crea�ng an organiza�onal culture in which employees are encouraged to take ini�a�ve and address complaints in 
a professional and efficient manner.
Assessment of the effec�veness of interac�on with consumers

1. Response and complaint resolu�on �me:
o The Bank considers measuring the average response and complaint resolu�on �me in order to understand the 
efficiency of the process. Shorter �me indicates faster and more efficient complaint handling.
2. Long-term trend analysis:
o The Bank reports trends in complaint management to management teams for strategy adjustment.
In essence, impacts related to informing consumers and end-users are extremely important, considering that proper 
and transparent informa�on may directly influence purchasing behaviour and may contribute to more responsible 
consump�on.
The Bank adopts the following measures related to consumer informa�on:
• provides clear and detailed informa�on regarding products and services that enables customers to make informed 
and responsible decisions. For example, customers informed about the ecological impact of products may choose 
more sustainable products that comply with high standards of social and environmental responsibility.
• provides clear informa�on regarding consumer rights (e.g. the right to withdraw from a lending product), 
contribu�ng to increasing the level of trust in the market and thus protec�ng customers against abusive commercial 
prac�ces. This may reduce conflicts between consumers and the Bank (poten�al complaints) and may lead to more 
responsible behaviour on their part.
• focuses on innova�on and product improvement, adap�ng the products and services offered in order to be�er 
respond to market requirements. Thus, the Bank aims to improve customer experience and increase its 
compe��veness.
• contractual documenta�on is dra�ed in the spirit of clear, correct and complete informa�on, containing accessible 
informa�on, thus ensuring the protec�on of consumer rights, without discrimina�on, and contribu�ng to the 
development of a sustainable economic environment.
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Conclusion

Impacts related to the correct and complete informa�on of consumers are significant and directly influence 
consumer behaviour, public health, the environment and the global economy. Transparent informa�on not only 
protects consumers, but also supports the Bank’s development in a sustainable and responsible manner. By 
emphasizing the educa�on and informa�on of its customers, the Bank can build stronger and longer-las�ng 
rela�onships, and in the long term this may bring significant benefits to all par�es.

Exim Banca Românească has a marke�ng approach that includes ethical, sustainable and socially responsible 
prac�ces, while keeping customer interests at the centre of a�en�on. In this context, marke�ng ac�vity focuses on 
delivering crea�ve marke�ng campaigns that promote transparency and social responsibility.

The principles underlying the Bank’s marke�ng ac�ons are:
• communica�on based on fairness, respect, mutual trust, transparency and responsibility;
• con�nuous, consistent communica�on focused both on achieving the Bank’s objec�ves and those of the other 
involved par�es;
• transmission of complete, correct, objec�ve and clear informa�on, reflec�ng a real image of the Bank’s products 
and ac�vi�es.
Through its responsible marke�ng ac�ons, the Bank acts towards:
• Increasing consumer trust through transparency regarding data collec�on, use and the implementa�on of security 
measures for protec�ng customer data.
• Customer centricity by priori�zing customer needs, preferences and well-being following the request and 
obtaining of feedback.
• Improving reputa�on by posi�oning itself as an organiza�on that pays a�en�on to integrity and social 
responsibility.
• Increasing customer loyalty by genera�ng a more personalized and meaningful engagement with the target 
audience.
• Social responsibility through carrying out ac�ons that support social causes or contribute to raising awareness 
regarding important issues or support posi�ve change.
• Suppor�ng sustainability – by integra�ng environmental and social principles into marke�ng strategies, the Bank 
may contribute to a sustainable future.

7.3.2.4 Confiden�ality

Confiden�ality within Exim Banca Românească is essen�al, because the Bank, through its employees, handles 
sensi�ve customer informa�on, such as financial data, transac�on history, personal details and other confiden�al 
informa�on. Protec�ng this data is not only an ethical responsibility, but also a legal requirement, and breaches of 
confiden�ality may have severe consequences for both the Bank and its employees.

As a personal data operator, the Bank has the responsibility to safely preserve the collected and stored data, in 
accordance with the provisions of the General Data Protec�on Regula�on no. 679/2016, while also ensuring that it 
applies appropriate technical and organiza�onal measures in order to comply with the principles regarding the 
legi�macy of data processing opera�ons, as provided by the Regula�on and the applicable na�onal legisla�on.

Detailed informa�on regarding personal data processing opera�ons is available in the specific Informa�on Notes, 
made available to customers upon ini�a�on of the contractual rela�onship, as well as throughout its dura�on, by 
publishing them in the digital applica�on and on the Bank’s website www.eximbank.ro under the Data Protec�on 
sec�on.

The main aspects of confiden�ality within Exim Banca Românească:

1. Applicable legisla�on and regula�ons

In Romanian banking legisla�on, the obliga�on to ensure confiden�ality is clearly and comprehensively regulated, 
and two of the essen�al norma�ve acts governing this aspect are:
• Emergency Ordinance no. 99/2006 regarding credit ins�tu�ons and capital adequacy;
• NBR Regula�on no. 5/2013 regarding repor�ng requirements for credit ins�tu�ons.
Other relevant aspects regarding confiden�ality in banking legisla�on:
• Law no. 129/2019 regarding the preven�on and comba�ng of money laundering and terrorist financing imposes 
on banks the obliga�on to monitor transac�ons and report certain suspicious opera�ons to the competent 
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authori�es. In this regard, despite the confiden�ality obliga�on, banks are required to provide informa�on in cases 
of financial crimes or money laundering.
• GDPR Regula�ons (General Data Protec�on Regula�on) applicable at European level impose on banks the 
responsibility to protect customers’ personal data and to use them only for legi�mate purposes.

2. Types of confiden�al informa�on

Personal data: Name, address, personal iden�fica�on number, telephone number, e-mail address and other 
informa�on that may iden�fy a customer.

Financial data: Informa�on regarding bank accounts, balances, financial transac�ons, loans, savings, investments 
and other financial opera�ons.

Commercial data: Data related to a customer’s banking rela�onships, loan condi�ons or other banking products, 
customer financial strategies.

Internal informa�on: Data regarding the Bank’s internal policies, business strategies and opera�ng procedures.

3. Responsibili�es of the Bank and employees

Employee confiden�ality: Bank employees, regardless of their posi�on, are required to sign confiden�ality 
agreements. They may not disclose informa�on regarding customers or the Bank’s internal opera�ons without 
express permission.

Limited access: Access to confiden�al informa�on is restricted and limited according to each employee’s need to 
know such informa�on for the purpose of performing their du�es.

Con�nuous training: Bank employees are periodically trained regarding the importance of data protec�on, legal 
regula�ons and internal security procedures.

4. Technical and organiza�onal measures

The Bank implements authen�ca�on procedures for access to customer accounts, such as complex passwords, IT 
systems are monitored in order to detect and prevent unauthorized access, and they are also subject to regular 
audit in order to ensure compliance with security standards.

5. Rights of Exim Banca Românească customers regarding confiden�ality

The Bank has procedures in place to manage security breaches (for example, data leaks), including no�fica�on of 
authori�es and affected customers (in accordance with GDPR).

7.3.2.5 Social inclusion of consumers and/or end users

The social inclusion of consumers and end users of banking products within Exim Banca Românească aims to ensure 
fair and non-discriminatory access to financial services for all categories of individuals, including those who, for 
various reasons, are excluded from or have limited access to the financial system. In this context, the Bank plays an 
essen�al role in the social integra�on of vulnerable customers, such as low-income individuals, pensioners, persons 
with disabili�es, those living in rural areas or other marginalized groups, for whom it offers specific products such 
as the payment account with basic services, with reduced or no fees for financially vulnerable/non-vulnerable 
customers.

Methods for promo�ng social inclusion in banking products:

1. Accessible and tailored banking products

• Payment accounts with basic services;
• Accessible saving products, savings products with minimum deposit amounts intended for persons who are not 
able to save large amounts, such as term deposits or savings accounts;
• Consumer loans, loans for customers who do not have a solid banking history or lower-value loans rela�ve to 
income levels.

2. Technology and digitaliza�on for financial inclusion

• Exim Banca Românească provides customers with an online banking pla�orm that allows easy access to financial 
services, including for persons in rural areas or those with reduced mobility.
• Accessibility on mobile devices: the Bank provides a Mobile Banking service that is easy to use on mobile phones, 
as well as Internet Banking for desktop use.
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3. Accessibility for persons with disabili�es

• Banking services adapted for persons with disabili�es: Exim Banca Românească provides persons with disabili�es 
with an accessible website for individuals with mild visual impairments and for persons with hearing disabili�es.
• Personalized assistance services: Exim Banca Românească, in accordance with the applicable internal regula�ons, 
provides specialized assistance for persons with disabili�es through branch employees trained to assist persons with 
special needs.

4. Reducing geographical barriers

• Access to ATMs and payment terminals in strategic loca�ons: Exim Banca Românească provides its customers with 
ATM and MFM terminal installa�ons in public loca�ons, such as near shopping centres or markets, in or near city 
halls, in order to facilitate access for persons from less urbanized areas.

5. Consumer protec�on and transparency of banking products

• Clarity of terms and condi�ons: Exim Banca Românească presents its banking products in clear and 
easy-to-understand language so that any consumer can understand the fees, interest rates and condi�ons 
associated with a product or service.
• Consumer protec�on policies: the Bank ensures that its products and services are not abusive and that they 
comply with consumer rights, including transparency regarding the costs and fees associated with each transac�on.
In conclusion, social inclusion in the banking sector represents an important step towards ensuring a fair and 
accessible financial system for all categories of consumers, regardless of their economic, social or geographical 
status, Exim Banca Românească adop�ng specific measures aimed at:
• reducing inequali�es – access to financial services allows individuals from disadvantaged groups to save, invest 
and be�er manage their finances, thus contribu�ng to the reduc�on of economic inequali�es.
• improving financial stability – access to appropriate banking products can help individuals make informed financial 
decisions, which may contribute to be�er management of financial resources and long-term stability.

The compliance func�on iden�fies and no�fies internal structures regarding legisla�ve changes in order to align 
internal regula�ons with legal requirements.

7.3.2.6 Adop�on of measures regarding significant impacts on consumers and end users and approaches to 
managing significant risks and pursuing significant opportuni�es related to consumers and end users, as well as the 
effec�veness of these measures. S4-4

The adop�on of measures regarding significant impacts on consumers and end users and the management of 
significant risks related to them, as well as the pursuit of significant opportuni�es, represent important aspects of 
the strategy, especially in the current context of rapid market changes and evolving consumer requirements. The 
Bank aims to implement such measures in order to protect consumer interests, minimize risks for the Bank and 
capitalize on growth opportuni�es. Among these measures, the following may be men�oned: an essen�al measure 
for managing consumer-related risks is the protec�on of personal data, the Bank implemen�ng security measures 
to protect consumer data, thus preven�ng risks related to security breaches; another effec�ve measure for reducing 
risks and managing nega�ve impacts is that the Bank ensures clear and transparent communica�on with 
consumers: no�fica�ons regarding changes in products, terms and condi�ons or product updates help manage 
expecta�ons and reduce confusion and dissa�sfac�on.

With regard to pursuing and capitalizing on significant opportuni�es, Exim Banca Românească con�nuously invests 
in innova�on and adapta�on to market requirements: an�cipa�ng changes in consumer preferences, developing 
the func�onali�es of remote banking applica�ons (Internet/Mobile Banking), crea�ng products aligned with the 
market, improving user experience and helping the Bank be�er respond to market requirements.

7.3.2.7 Targets related to the management of significant nega�ve impacts, the promo�on of posi�ve impacts and 
the management of significant risks and opportuni�es. S4-5

With regard to targets related to the management of significant nega�ve impacts, the promo�on of posi�ve impacts 
and the management of significant risks and opportuni�es, the Bank currently has a series of indicators regarding 
opera�onal risk, including indicators related to the number of customer complaints. Specific limits are assigned to 
these indicators in order to monitor whether the related risks remain within the risk appe�te and risk tolerance 
established at Bank level. A five-level monitoring scale is used: “low, low-medium, medium, medium-high and high”. 
If these indicators exceed the assumed thresholds, mi�ga�on plans are implemented.
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7.4 Governance informa�on

7.4.1 Business conduct

7.4.1.1 Corporate culture and policies regarding business conduct and corporate culture – G1-1

Exim Banca Românească has established, as a strategic and organiza�onal objec�ve, the development and 
consolida�on of a corporate culture based on performance and employee development, the awareness and 
adop�on of which encourage team members to make greater efforts towards achieving business objec�ves, star�ng 
from the Bank’s mission and vision.

Internal regula�on regarding business conduct

The management body of Exim Banca Românească has adopted and promotes at Bank level ethical and professional 
standards that define conduct in carrying out ac�vi�es and prohibit or, as appropriate, adequately limit ac�vi�es, 
rela�onships or situa�ons that could reduce the quality of the ac�vity management framework.

Ethics and responsibility in business are fundamental principles guiding the organiza�on in its interac�ons with 
stakeholders and society in general. Compliance with ethical standards involves making decisions that priori�ze 
integrity, fairness and honesty in all business prac�ces. It also involves recognizing the impact of business ac�vi�es 
on various stakeholders, including employees, customers, suppliers and the community.

Ethical values and generally accepted principles regarding professional conduct are incorporated into the Code of 
Ethics of Exim Banca Românească personnel.

In addi�on, the following have also been developed within the Bank:

• Code of conduct applicable to dealers within Exim Banca Românească;

• Code of ethical conduct for internal auditors;

• Code regarding the ethical conduct of Compliance Directorate personnel.

The Code of Ethics of Banca Românească personnel expresses the ethical and corporate values and principles 
promoted within the Bank. It promotes a culture of integrity by se�ng an example of professional ethics and 
supports the forma�on and implementa�on of ethical values, responsible behaviours and ac�ons within the Bank.

The code of conduct applicable to dealers within Exim Banca Românească ensures the adop�on at Exim Banca 
Românească level of the relevant principles and rules of conduct and good prac�ce included in The Model Code – 
The International Code of Conduct and Practice for the Financial Markets, developed by ACI (The Financial Markets 
Association), applicable to trading ac�vi�es on over-the-counter (OTC) markets in the field of foreign exchange, 
money markets and deriva�ves. The Code includes market procedures and prac�ces and reflects the standards of 
integrity and professionalism recommended for all par�cipants in global financial markets, in order to maintain 
these markets within an orderly and efficient framework through the use of common language and trading and 
communica�on rules.

The code of ethical conduct for internal auditors includes principles relevant to the internal audit profession and 
prac�ce, as well as rules of conduct describing the behaviour expected from internal auditors. The purpose of the 
Code of Ethics is to promote a culture based on ethics within the internal audit profession.

The code regarding the ethical conduct of Compliance Directorate personnel represents the set of principles and 
rules that must govern their ac�vity. The purpose of the Code is to create the ethical framework necessary for 
carrying out the profession. 

Within the Bank, ethical principles, moral integrity and professional and transparent behaviour are promoted 
through the knowledge and observance by all employees of the provisions of the Code of Ethics of Exim Banca 
Românească personnel, employee awareness regarding the legal consequences of bribery, methods of recogni�on 
and repor�ng obliga�ons, and the iden�fica�on and management of conflicts of interest in accordance with the 
Policy regarding the management of conflicts of interest within the Bank.

Through its strategy and implemented policies, the Bank has assumed social responsibility for the impact it has on 
the environment and the community and directs its ac�vity in such a way as to contribute to solving social and 
environmental issues.
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Employee involvement was achieved through training ac�vi�es promo�ng transparency regarding sustainability 
concepts (which enables stakeholders to understand the organiza�on’s ac�ons and decisions and assess them 
objec�vely). Employee involvement is reflected both in customer rela�ons (iden�fying sustainable financing 
opportuni�es, promo�ng products and providing sustainability consultancy) and in the use of the Bank’s resources 
(recycling, energy consump�on, paper, waste, etc.).

At the same �me, throughout 2025, the Bank collaborated with other en��es interested in sustainability 
(consul�ng firms), a process that contributed to the exchange of best prac�ces and to increasing the posi�ve impact 
on the Bank’s ac�vi�es. By organizing training sessions or awareness programmes, the organiza�on contributes to 
the development of an environmentally responsible mindset and to increasing employee involvement in 
sustainable prac�ces.

Members of the management body of Exim Banca Românească possess adequate professional knowledge, good 
reputa�on, honesty, integrity and independent thinking, regardless of the du�es and responsibili�es associated 
with the respec�ve posi�on, including the capacity held within the management body and within the support 
commi�ees of the management body, and including aspects related to the code of conduct.

The annual professional training plan forms the basis for defining and implemen�ng training programmes, with 
objec�ves established both for the development of professional competencies and business development, as well 
as for compliance with legal requirements in this area and corporate governance requirements, including business 
conduct. Chapter 7.3.1.2.2 details the elements regarding training and skills development at Bank level.

Chapter 7.4.1.4 iden�fied the Bank structures exposed to personnel-level risk; however, all employees, as well as 
members of the management body, must be aware of and comply with its provisions, and any devia�on from the 
provisions of the codes cons�tutes a disciplinary breach and, consequently, the disciplinary procedure shall apply 
(G1-1_02, G1, G1-1, 10a).

The disciplinary sanc�ons that may be imposed by the Bank, through the disciplinary commi�ees, are the following:

a) Wri�en warning;
b) Demo�on from posi�on, with the gran�ng of the salary corresponding to the posi�on to which the employee has 
been demoted, for a period not exceeding 60 days;
c) Reduc�on of the base salary by 5-10% for a period of 1-3 months;
d) Reduc�on of the base salary and/or, as the case may be, the management allowance by 5-10% for a period of 1-3 
months;
e) Disciplinary termina�on of the individual employment contract.

In order to promote an organisa�onal environment based on fairness and on the professional and ethical conduct 
of employees, instruments have been established to mi�gate risks related to conflicts of interest, fraud and 
corrup�on (G1.GOV-1_02, G1, G1.GOV-1, 5a):

• Policy on the Management of Conflicts of Interest within Exim Banca Românească,  
• Anti-Fraud Policy,
• Policy on Combating Bribery in the Field of Officially Supported Export Credits,
• Internal/External Whistleblowing Channel within Exim Banca Românească,
• Policy on Transparency and Disclosure Requirements. 

7.4.1.2 Protec�on of whistleblowers

In applica�on of the provisions of Regula�on (EU) No. 575/2013 of the European Parliament and of the Council of 
26 June 2013 on pruden�al requirements for credit ins�tu�ons and investment firms and amending Regula�on (EU) 
No. 648/2012, as well as of Na�onal Bank of Romania Regula�on No. 5/2013 on pruden�al requirements for credit 
ins�tu�ons, Exim Banca Românească implemented the whistleblowing channel (“Whistleblowing”) (G1-1_08, G1, 
G1-1, 10d), an internal/external repor�ng mechanism to be used for repor�ng actual or poten�al breaches of 
internal/legal provisions that have occurred or are likely to occur.
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Any legi�mate concern, fear or iden�fied irregularity may be reported internally verbally or, where appropriate, in 
wri�ng, as well as anonymously, at the employee’s discre�on, as follows:

1. In wri�ng -  through the postal system, at the address: 3 Ion Mincu Street, District 1, Bucharest;
2. Through the electronic channel – through the IT system, at the email address  alertare@eximbank.ro; 
3. Through any other electronic means capable of ensuring the transmission of text or audio messages.
Persons who have reported poten�al or actual breaches receive, where possible (e.g. the report was not submi�ed 
anonymously), confirma�on of receipt of the informa�on within no more than 7 calendar days from its receipt.

The compliance func�on ensures the receipt, centraliza�on, inves�ga�on and repor�ng of alerts, while maintaining 
the confiden�ality of the iden�ty of the employee who exercised the right to internal repor�ng and protec�ng their 
personal data. Where the right to internal repor�ng concerns legi�mate and substan�al concerns related to 
ac�vi�es carried out by compliance func�on personnel, the right to report shall be exercised directly to the 
Execu�ve President of the Bank.

7.4.1.3 Supplier rela�onship management, including payment prac�ces – G1-2, G1-6

Within the Bank, the overall management of procurement ac�vi�es is the responsibility of a specialized directorate, 
except for certain specific categories. Thus, legal services, human resources and marke�ng and adver�sing ac�vi�es 
fall under the coordina�on of their respec�ve directorates.

Each of these structures is responsible for managing all aspects related to the procurement of products and 
services. They apply due diligence to ensure that all procurements are carried out in accordance with the law and 
protect the interests of the Bank. The specialized directorate managing procurement ac�vi�es is responsible for 
defining procurement policies and procedures and for implemen�ng them, con�nuously adap�ng them to the 
organiza�on’s needs. The terms of reference cons�tute the documents through which the Bank informs suppliers 
about requirements regarding ethics, transparency, compliance with payment deadlines, confiden�ality and 
intellectual property rights. In addi�on, they establish the Bank’s expecta�ons regarding compliance with 
fundamental labour principles, environmental protec�on and business ethics.

An essen�al principle of the Bank’s responsible procurement policy is the selec�on of suppliers based on the 
comparison of at least three dis�nct offers obtained from independent bidders. In the case of the procurement of 
new goods or services, the Bank requires obtaining a conflict of interest opinion in accordance with the provisions 
of the Policy regarding the management of conflicts of interest, thus ensuring transparency of the procurement 
process and the preven�on of reputa�onal risks.

The Bank’s suppliers are required to comply with the business con�nuity principle, ensuring the constant delivery 
of products and services necessary for both cri�cal and non-cri�cal ac�vi�es. This requirement is included in the 
offer selec�on process and subsequently integrated into the contractual terms. At the same �me, the Bank ac�vely 
promotes sustainability principles in its rela�onship with suppliers, addressing two main direc�ons: the gradual 
integra�on of ESG criteria into the selec�on process for new suppliers and the collec�on of addi�onal informa�on 
regarding the sustainability commitments of exis�ng suppliers. Thus, the Bank gradually implements ESG 
assessments as part of current risk assessments for major suppliers of products and services.

For supplier selec�on and verifica�on, the Bank requires ISO 9001 and ISO 45001 cer�fica�ons, while holding ISO 
14001 and ISO 20400 cer�fica�ons cons�tutes a qualita�ve assessment criterion. In addi�on, factors such as the 
energy efficiency of products, the existence of a recycling policy, compliance with labour and employee health 
condi�ons and involvement in social responsibility and environmental protec�on ac�vi�es are essen�al in the 
selec�on and contrac�ng process.

The Bank has established clear standards in areas such as human rights, labour condi�ons, environmental and 
climate protec�on, corrup�on preven�on and unacceptable behaviours, including human rights viola�ons and 
involvement in bribery, corrup�on and fraud. It is also essen�al for the Bank’s suppliers to comply with applicable 
na�onal legisla�on. These standards were implemented in order to reduce risks associated with the Bank’s value 
chain. Suppliers’ ability to undertake and implement these commitments represents an essen�al criterion in 
assessing business rela�onships.

In 2025, there were no significant changes in the localiza�on of the Bank’s supplier chain.
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The Bank applies the same standards both for the selec�on of new suppliers and for maintaining rela�onships with 
exis�ng suppliers. Using a risk-based approach, the Bank con�nuously monitors supplier compliance, including that 
of their subcontractors, with the responsible procurement policy.

In 2025, the Bank carried out verifica�ons on selected suppliers, without iden�fying the need for addi�onal 
measures.

If the Bank finds that a supplier or its subcontractor does not comply with regula�ons, it will ini�ate a dialogue in 
order to clarify the situa�on. In cases of non-compliance, the Bank will encourage, where possible, the 
improvement of social, ethical and environmental condi�ons. If these measures are not effec�ve, the Bank will 
reassess the future of the collabora�on and may decide to reduce, suspend or terminate it.

The Bank’s procurement ac�vity also takes into account the concern to promptly receive works and purchases and 
to make �mely payments to all par�es involved.

The Bank undertakes to comply with the general procurement principles established through the internal procedure 
and to ensure clarity and compliance with contractual condi�ons. At the same �me, it requires suppliers to comply 
with environmental regula�ons, to hold the aforemen�oned valid ISO cer�fica�ons and to adopt measures to 
minimize the environmental impact of their ac�vi�es. In this context, the development of green technologies and 
the reduc�on of the carbon footprint throughout the life cycle of the products and services supplied are 
encouraged.

Payment prac�ces

The Bank has an internal procedure regula�ng, among other things, payment prac�ces in rela�on to suppliers, 
approved at execu�ve management level. This procedure is applied to all categories of suppliers, without 
differen�a�ng according to their size.

Payment of invoices on behalf of the Bank is made at maturity, in accordance with the invoice issuance condi�ons 
established by suppliers. On average, payment terms are approximately 30 business days.

The Bank pays invoices on �me and there are no legal proceedings related to delays in making payments.

7.4.1.4 Corrup�on and bribery – G1-1, G1-3, G1-4

Exim Banca Românească has adhered to the fundamental values, principles, objec�ves, measures and monitoring 
mechanism of the National Anti-Corruption Strategy 2021–2025, a strategy aligned with all interna�onal 
an�-corrup�on instruments to which Romania is a party (CVM, GRECO, UNCAC, RAI).

In carrying out ac�vi�es and in rela�ons with Bank personnel, customers or collaborators, it is prohibited to 
conclude transac�ons/process contracts on behalf of the Bank through bribery, acceptance of bribes or other acts 
of corrup�on.

The Bank has a zero-tolerance policy towards any acts of corrup�on, condemns corrup�on in all its forms and firmly 
expresses its commitment to con�nue an�-corrup�on efforts through appropriate legal means, with a view to 
implemen�ng an�-corrup�on measures ensuring effec�ve control over the Bank’s ac�vity.

The implementa�on of the An�-Corrup�on Strategy implies that all employees and members of the Bank’s 
management body, as well as all persons and en��es entering into business rela�onships with the Bank or its 
subsidiaries (customers, suppliers, agents, etc.), are aware of, understand and comply with the commitment 
regarding the preven�on and comba�ng of corrup�on and will conduct themselves in accordance with ethical 
standards, applicable legisla�on and contracts applicable to the par�es.

The Bank encourages ethical, impar�al and non-discriminatory behaviour towards all stakeholders. In order to 
achieve this objec�ve, the Bank has implemented the Code of Ethics of Exim Banca Românească personnel, 
accessible to all employees and published on the Bank’s website.

Exim Banca Românească has adopted all necessary measures to avoid poten�al conflicts of interest and/or 
incompa�bili�es, poten�al acts of corrup�on, as well as to ensure that the public interest prevails over any private 
interest, in compliance with the principle of transparency of the decision-making process and unrestricted access to 
informa�on of public interest.
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The Bank ensures the premises for con�nuous training and tes�ng for all personnel (100%), by providing a web 
applica�on specifically created for ongoing training needs.

In this regard, the Bank structures exposed to the risk of conflicts of interest and corrup�on, in all its forms, at 
personnel level have been iden�fied.

a) At business line level
This category includes personnel managing rela�onships with the Bank’s customers. Direct interac�on with 
customers increases the possibility of conflicts of interest arising; therefore, special a�en�on must be paid to this 
category of personnel. Customer advisory, nego�a�on, submission of offers, approvals at business line level or 
contract conclusion ac�vi�es must be carried out with due diligence, always pursuing the interests of the Bank. In 
carrying out these ac�vi�es, it is prohibited to receive gi�s or other benefits from customers, as well as to assume 
excessive risks or breach internal regula�ons in order to achieve established objec�ves.
b) At support func�on level
The level of exposure to the possibility of conflicts of interest arising within this organiza�onal level varies 
significantly depending on the specific nature of the ac�vi�es and the level of competence held by each structure. 
c) At internal control func�on level
Personnel with internal control func�ons (Audit, Risk and Compliance) are prohibited from using, for personal 
benefit or for the benefit of third par�es, informa�on obtained from carrying out specific ac�vi�es. Independent 
internal control func�ons are organiza�onally separated from the ac�vi�es assigned for monitoring and control.
7.4.1.4.1 Detec�on

The an�-fraud and an�-corrup�on policy and culture are promoted and supported by the management of Exim 
Banca Românească through the following ac�ons and measures, adapted according to the Bank’s specific ac�vi�es:

• establishing control methods, such as cross-checks and higher authoriza�on levels for certain opera�ons;

• exercising, according to competencies, internal control in order to efficiently manage fraud risk associated with 
specific ac�vi�es, through the involvement of managers of organiza�onal structures;

• verifica�on of suppliers of products and services and ensuring a procurement process that complies with the 
principles of equal treatment, non-discrimina�on, propor�onality and mutual recogni�on;

• implementa�on of an internal/external repor�ng mechanism to be used within the Bank for repor�ng actual or 
poten�al breaches of internal/legal provisions that have occurred or are likely to occur. (G1-1_05, G1, G1-1, 10c) See 
the provisions of Chapter 7.4.1.2.

7.4.1.4.2 Training

Periodic personnel training and instruc�on represent an essen�al instrument for preven�ng acts of corrup�on by 
increasing employee awareness regarding acceptable ethical and professional standards, the risks and impact that 
acts of corrup�on may have on the reputa�on and assets of Exim Banca Românească and CARE Romania, as well as 
the sanc�ons applicable in the event of their occurrence.

Periodically, at least once a year, Bank employees par�cipate in internal awareness programmes covering topics 
such as the an�-corrup�on strategy, internal/external whistleblowing rights, iden�fica�on, management and 
repor�ng of conflicts of interest, internal/external fraud, compliance with the provisions of the Code of Ethics of 
personnel, as well as customer complaint management. (G1-3_06, G1, G1-3, 21a)

7.4.1.4.3 Preven�on

The main instruments through which Exim Banca Românească ensures the preven�on of corrup�on are: a 
rigorously designed management framework based on sound governance principles and a transparent environment 
in rela�on to stakeholders. The measures iden�fied by the management body – as remedies for ins�tu�onal 
corrup�on risks and vulnerabili�es – are included in the Integrity Plan.

The Bank adopts a series of ac�ons and measures in order to prevent acts of corrup�on, such as:

• Promo�ng an an�-fraud organiza�onal culture through: 
o Knowledge and compliance with the provisions of the Code of Ethics; 
o Raising employee awareness regarding fraud iden�fica�on methods, types of fraud, repor�ng obliga�ons and 
legal consequences, through training sessions conducted both upon hiring and periodically, according to the annual 
training plan;
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• Appropriate alloca�on of responsibili�es, competencies and objec�ves. Employees are assigned achievable 
objec�ves so that, in fulfilling them, personnel behave ethically and in accordance with internal regula�ons and 
applicable legisla�on;
• Promo�ng a culture of avoiding conflicts of interest, so that members of the management body and employees, 
in performing their du�es and responsibili�es, act in the interest of the ins�tu�on without pursuing personal, 
financial or other interests in carrying out their du�es and without using the preroga�ves of their posi�on to obtain 
undue benefits for themselves, their families or related persons;
• Promo�ng the principle of moral integrity among personnel, both through the applica�on of recruitment methods 
aimed at preven�ng the hiring of individuals with criminal connec�ons and through encouraging professional 
conduct in line with high ethical and professional standards;
• Informing exporters and commercial banks and obtaining their declara�ons, within the officially supported export 
credit ac�vity, regarding the legal consequences of bribery involving Romanian and foreign public officials and the 
private sector;
• Non-discriminatory applica�on of disciplinary sanc�ons for breaches of internal regula�ons.

7.4.1.4.4 Incidents

The Bank’s management is informed about any poten�al or actual/real acts of corrup�on occurring within the 
organiza�on that may be or are generated and iden�fied as a result of:

• Conflicts of interest;
• Non-compliance with the provisions of the Code of Ethics of personnel;
• The internal whistleblowing channel (“whistleblowing”);
• Customer complaints.
In addi�on, within the quarterly ac�vity reports, the compliance func�on informs the ins�tu�on’s management 
body regarding iden�fied incidents and the measures implemented to mi�gate the risks generated by them.

During 2024–2025, no incidents were reported and no fines related to acts of corrup�on involving employees or 
members of the Bank’s management bodies were imposed.

7.5 Sustainability Aspects Related to Exim Banca Românească’s Ac�vity Conducted in the Name and on 
Behalf of the State (NCS)

7.5.1 Roles and Responsibili�es of Governance Bodies in Overseeing the Management of Material Impacts, Risks 
and Opportuni�es GOV- 1 NCS

The general framework for assessing sustainability risks within the NCS ac�vity is approved by the Interministerial 
Commi�ee for Financing, Guarantees and Insurance (CIFGA), the decision-making body regarding all NCS ac�vi�es, 
in accordance with the provisions of Law no. 96/2000, republished, as subsequently amended and supplemented, 
and Government Decision no. 534/2007 regarding the establishment, responsibilities, competencies and functioning 
of the Interministerial Committee for Financing, Guarantees and Insurance and the regulation of financing, 
guarantee and insurance operations carried out by the Export-Import Bank of Romania EXIMBANK - S.A. in the name 
and on behalf of the state, as subsequently amended and supplemented.

For the ac�vity carried out as Romania’s Export Credit Agency (ECA), Exim Banca Românească NCS has established 
a sustainability risk management framework through the applica�on of specific rules developed at the level of the 
Organisa�on for Economic Co-opera�on and Development (OECD), transposed through legally binding acts within 
the European Union, respec�vely through Regulation (EU) No. 1233/2011 of the European Parliament and of the 
Council of 16 November 2011 on the application of certain guidelines in the field of officially supported export credits 
and repealing Decisions 2001/76/EC and 2001/77/EC, as well as subsequent delegated acts.

Sustainability-related risks are integrated into the internal policies and procedures of Exim Banca Românească NCS, 
in its capacity as an ECA export credit agency, regarding sustainable development, assessment of 
environmental/climate and social impact in the des�na�on country, responsible business conduct and sustainable 
financing of exports, Romanian investments abroad and interna�onal transac�ons. Sustainability-related risks are 
considered within the specific financing, guarantee and insurance ac�vity both at individual transac�on level and at 
por�olio level. 
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Exim Banca Românească NCS annually informs CIFGA regarding the results of project assessments from the 
perspec�ve of environmental/climate and social impact in the des�na�on country and responsible business 
conduct, with respect to:

- the number and type of projects assessed from an ESG perspec�ve, the stage of fulfilment of the agreed condi�ons 
and measures for projects classified in categories A and B, as a result of the individual monitoring of supported 
transac�ons/projects, as well as proposals for revising/comple�ng the policies and procedures regarding social and 
environmental impact, in order to ensure the effec�veness of their implementa�on and alignment with 
na�onal/interna�onal standards and prac�ces in the field;
- descrip�on of officially supported transac�ons for which measures and ac�ons were applied for the preven�on, 
iden�fica�on and repor�ng of bribery involving public officials and the private sector, as well as possible proposals 
for revising/comple�ng an�-bribery policies and procedures, in order to ensure the effec�veness of their 
implementa�on and alignment with na�onal/interna�onal standards and prac�ces in the field.
In addi�on, pursuant to Regulation (EU) No. 1233/2011 on the application of certain guidelines in the field of 
officially supported export credits, Exim Banca Românească, in its capacity as an ECA export credit agency, annually 
reports to the Council of the European Union, while informing the Interministerial Commi�ee for Financing, 
Guarantees and Insurance, detailed informa�on regarding the methodology for assessing, verifying and monitoring 
transac�ons supported in the name and on behalf of the state with regard to:

- the environmental impact in the export des�na�on country;
- the social impact and compliance with human rights in the export des�na�on country;
- the adop�on of policies contribu�ng to the fulfilment of commitments assumed by Romania as a signatory to the 
Paris Agreement on climate change.

In order to ensure transparency towards stakeholders and fulfil the responsibili�es incumbent upon Exim Banca 
Românească NCS in its capacity as an ECA export credit agency in the context of the OECD accession process, the 
text of the OECD legal instruments applicable to officially supported export credit ac�vi�es and the subsequent 
policies approved by the Interministerial Commi�ee for Financing, Guarantees and Insurance have been published 
on the website www.eximbank.ro.

At the same �me, for the en�re por�olio, efforts were made to improve the capacity to process applica�ons and 
increase efficiency in their assessment through:

- reviewing and simplifying workflows as a result of acquired best prac�ces;
- development, streamlining and digitaliza�on of processes and products.

7.5.2 Key Elements of the Business Model and Value Chain SBM – 1 NCS

Following the opera�onaliza�on of the Investment and Development Bank (IDB), star�ng from 30.09.2025, the 
mandate of Exim Banca Românească in the name and on behalf of the state (NCS) was amended in order to 
strengthen the ac�vi�es carried out in its capacity as Romania’s Export Credit Agency (ECA) through specific 
financing, guarantee and insurance instruments suppor�ng exports, Romanian investments abroad and 
interna�onal transac�ons. The por�olio of financing and guarantee instruments issued in the name and on behalf 
of the state and exis�ng in the por�olio as at 30.09.2025 will con�nue to be administered un�l their maturity, in 
accordance with an Administration Methodology approved by the Government of Romania. Export Credit Agency 
(ECA) opera�ons conducted in the name and on behalf of the state will con�nue for an indefinite period.

Coordinates of the activity conducted by Exim Banca Românească in the name and on behalf of the state from the 
perspective of sustainable development objectives. Policies adopted for managing material sustainability matters 
MDR – P NCS

In order to manage sustainability ma�ers in line with the interna�onal commitments undertaken during Romania’s 
OECD accession process, Exim Banca Românească NCS has developed Policies and working tools for risk 
assessment (ques�onnaires), transparently published on the external website for the purpose of involving 
exis�ng/poten�al clients in their implementa�on throughout the en�re business rela�onship, as well as to fulfil 
transparency requirements necessary in the context of the OECD accession process. These policies, together with 
the related working procedures, apply to all export financing, guarantee and insurance applica�ons, foreign 
investment and interna�onal transac�on requests, regardless of the risk exposure period, des�na�on country or 
type of product.



124

1. The Exim Banca Românească NCS Sustainable Development Policy – pursuant to which sustainable 
development objec�ves are integrated into all financing, guarantee and insurance ac�vi�es carried out by Exim 
Banca Românească NCS in its capacity as an ECA export credit agency. 

The Exim Banca Românească NCS Sustainable Development Policy is intended to be a con�nuously evolving 
document, both formally and substan�vely, depending on the implementa�on �meline of various environmental 
and climate objec�ves undertaken by Romania at interna�onal level, as well as on the possibility that these 
objec�ves may change in the future.

Similar to other European ins�tu�ons involved in officially supported export credits and interna�onal transac�ons, 
the coordinates considered in dra�ing the Policy, as well as the proposed Objec�ves, are aligned with the principles 
and objec�ves undertaken at na�onal level through programma�c documents such as:
• The UN 2030 Agenda for Sustainable Development, 
• The Paris Agreement on climate change, ra�fied by Romania through Law no. 57/2017,
• The European Green Deal,
• The Taxonomy adopted by the European Union, 
• „Fit for 55”,
• The EU Ac�on Plan: Financing Sustainable Growth, etc.
Within its ac�vity as an ECA export credit agency, Exim Banca Românească NCS acts based on the following 
coordinates:
a. Priori�sing the alloca�on of state funds to sustainable export and interna�onalisa�on projects;
b. Managing financial risks arising from climate change, resource deple�on, environmental degrada�on and social 
ma�ers on interna�onal markets;
c. Promo�ng transparency and a long-term vision regarding support for exports, foreign investments and 
interna�onal transac�ons.
2. Policy on Environmental and Social Impact in the Field of Officially Supported Export Credits – Annex 1 to the 
Exim Banca Românească NCS Sustainable Development Policy, developed by Exim Banca Românească NCS, in its 
capacity as an ECA export credit agency, based on the OECD Recommendation on Common Approaches for Officially 
Supported Export Credits and Environmental and Social Due Diligence, adopts a set of measures aimed at assessing 
environmental and social impact in the case of officially supported export credits with a repayment period longer 
than 2 years.

The European Union legisla�ve framework (EU Regulation No. 1233/2011 and subsequent delegated acts) requires 
EU Member States to apply the principles and guidelines established by the OECD Arrangement on Officially 
Supported Export Credits and the recommenda�ons issued by the OECD Council in the field of export credits.

The environmental and social impact assessment process forms an integral part of the assessment process for all 
financing/guarantee/insurance applica�ons, within the context of evalua�ng all categories of risks associated with 
the respec�ve transac�on, with the ul�mate objec�ve of substan�a�ng the proposal for approval of the official 
support instrument for the export transac�on.

The par�es involved in the project are required to provide all informa�on necessary for Exim Banca Românească 
NCS to perform a proper assessment.

Within the project impact assessment process, sustainability-related risks and sustainability factors provided for in 
the Exim Banca Românească NCS Sustainable Development Policy are taken into considera�on.

Furthermore, through the Policy, a complaint resolu�on mechanism has been implemented, pursuant to which any 
client, group, community, en�ty or any other interested or affected party, or party poten�ally affected by one or 
more ac�ons of Exim Banca Românească NCS in its capacity as ECA, may submit complaints in wri�ng to the 
dedicated email address: dezvoltaredurabila@eximbank.ro, with the complaint to be resolved within a maximum of 
30 calendar days from receipt thereof.

During 2025, no complaints or claims were recorded regarding the support provided by Exim Banca Românească, in 
its capacity as an export credit agency, for export and interna�onalisa�on transac�ons.

3. The Policy and Timeline for the Gradual Phase-Out of Support for Export Transactions in the Fossil Fuels Sector 
were developed by Exim Banca Românească NCS, in its capacity as an export credit agency, based on the 
recommenda�ons included in the EU Council Conclusions on Climate Finance dated 05.10.2021, the EU Council 
Conclusions on International Climate Finance dated 12.12.2023, and the commitment undertaken by the EU
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through the OECD Climate Change Sector Understanding (CCSU), an integral part of the OECD Arrangement on 
Officially Supported Export Credits.

In the context of the ongoing effort to align with interna�onal approaches to comba�ng climate change and with 
reference to the objec�ves and commitments undertaken by Romania under Romania’s Sustainable Development 
Strategy 2030, approved by Government Decision no. 877/2018, and the Integrated National Energy and Climate 
Plan (INECP) for the period 2021–2030, approved by Government Decision no. 1076/2021, the Policy provides for a 
gradual phase-out of support for export projects in the fossil fuels sector, thereby contribu�ng to Romania’s climate 
change mi�ga�on objec�ves, as follows:

i). Star�ng from 28.12.2021, Exim Banca Românească NCS, in its capacity as an export credit agency, no longer 
provides financing, guarantee or insurance products for:

a) the export of new coal-fired electricity genera�on plants, or parts thereof, including all components, equipment, 
materials and services (including staff training) directly necessary for the construc�on and commissioning of such 
power plants. The addi�on of a new coal-fired electricity genera�on unit to an exis�ng plant is considered a new 
coal-fired electricity genera�on plant;

b) the export supply of equipment to exis�ng coal-fired electricity genera�on plants, except where the following 
condi�ons are cumula�vely met:

• the purpose of the supplied equipment is to reduce air pollu�on, reduce water pollu�on or reduce CO2 emissions;
• the supplied equipment does not result either in an extension of the useful life of the installa�on or an increase in 
capacity.

The restric�ons referred to above do not apply to coal-fired electricity genera�on plants opera�ng with effec�ve 
Carbon Capture, Utilisation and Storage (CCUS) installa�ons or to the upgrading of exis�ng coal-fired power plants 
for the installa�on of CCUS.

ii). During the 2032-2050 horizon:

Given that the transi�on towards a low-carbon energy system requires, at a minimum, support for investment 
ini�a�ves ensuring the proper func�oning of exis�ng energy systems in the short and medium term, for the security 
of supply of primary energy resources and the secure opera�on of infrastructure transpor�ng such resources, un�l 
the relevance of hydrocarbons declines rela�ve to green alterna�ves:

a. Star�ng from 01.01.2032, Exim Banca Românească NCS will no longer provide officially supported export credit 
products in the name and on behalf of the state for projects involving explora�on, produc�on, transporta�on, 
storage, refining and distribu�on of fossil fuels (coal, oil), as well as for energy genera�on projects using unabated 
methods.

b. Star�ng from 01.01.2050, Exim Banca Românească NCS will no longer provide officially supported export credit 
products in the name and on behalf of the state for projects involving explora�on, produc�on, transporta�on, 
storage, refining and distribu�on of fossil fuels (gas), as well as for energy genera�on projects using unabated 
methods.

During 2025, Exim Banca Românească, in its capacity as ECA, did not provide official support in the name and on 
behalf of the state for projects in the fossil fuels sector (coal, oil, gas).

4. The General Procedure regarding the assessment of environmental and social impact of projects benefiting 
from official support from Exim Banca Românească in the name and on behalf of the state, in its capacity as an 
export credit agency, describes the specific stages of the assessment process for applica�ons for official support of 
export credits from the perspec�ve of environmental and social impact in the des�na�on country of the export or 
foreign capital investment.

The selec�on, classifica�on, analysis and assessment process is carried out for all applica�ons regarding export 
credit financing/guarantees/insurance, foreign investments and interna�onal transac�ons, according to the 
following coordinates:

• Selec�on – consis�ng of collec�ng informa�on regarding the nature of the export transac�on/project, with the 
purpose of iden�fying projects that will be subject to classifica�on and actual environmental and social impact 
assessment.
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• Classifica�on – in accordance with the categories provided under the OECD Arrangement on Officially Supported 
Export Credits:
- Category A – where an export project is considered likely to have significant adverse environmental and/or social 
impacts, with substan�al, irreversible and unprecedented effects, poten�ally affec�ng areas larger than the project 
site or infrastructure where the works are carried out. Category A generally includes projects in sensi�ve sectors or 
projects located in or near sensi�ve areas.
- Category B – where environmental and/or social impacts are considered less severe than those of Category A 
projects. Generally, such impacts are more limited, site-specific, rarely irreversible, and mi�ga�on measures are 
more readily available.
- Category C – where a project is considered to generate minimal effects or to have no poten�al environmental 
and/or social impact.
• Analysis – aimed at assessing the extent to which the project complies with relevant requirements imposed by 
applicable interna�onal standards and the manner in which measures for preven�on, reduc�on, mi�ga�on or 
remedia�on of adverse effects are implemented, both from the perspec�ve of Exim Banca Românească NCS’s level 
of involvement, in its capacity as an export credit agency, in the implementa�on of the project, and from the 
perspec�ve of the project’s characteris�cs and complexity.

Exim Banca Românească NCS analyses projects from the perspec�ve of environmental and social impact in 
accordance with the interna�onal standards applied to the project, consis�ng of:

a) compliance with environmental and social standards in the export des�na�on country;
b) benchmarking the project’s environmental and social performance against the relevant aspects of the 8 IFC 
Performance Standards (IFC PS);
c) benchmarking against the relevant aspects of the World Bank’s 10 Environmental and Social Standards (WB ESS) 
in the case of projects involving public borrowers;
d) benchmarking against the relevant aspects of the World Bank Environmental, Health and Safety Guidelines (EHS 
Guidelines) — correlated with the relevant aspects applicable to the supported transac�on/project.

In the absence of EHS Guidelines for the relevant sector, reference is made to: 

- relevant aspects of any interna�onally recognised sectoral or domain-specific standards, such as, where 
applicable, the Conven�on on Nuclear Safety, the Joint Conven�on on the Safety of Spent Fuel Management and on 
the Safety of Radioac�ve Waste Management, and the relevant standards of the Interna�onal Atomic Energy 
Agency (IAEA) for nuclear power plants and other nuclear facili�es; and/or

- relevant interna�onal guidance such as, where applicable, the Hydropower Sustainability Assessment Protocol and 
the Core Values and Strategic Priori�es of the World Commission on Dams (WCD) for hydropower projects, World 
Organisa�on for Animal Health (OIE) standards for animal welfare ma�ers, and any other relevant IFC publica�ons, 
such as Good Practice Notes;

- relevant aspects of the Guiding Principles on Business and Human Rights (UNGP), taking into considera�on 
measures necessary to prevent, reduce, mi�gate or remedy adverse impacts and/or improve environmental and 
social performance, depending on the size of the relevant par�es involved in the project, the opera�onal context, 
the nature and scope of the poten�al adverse impact, the interna�onal standards applied to the project and the 
significance of the support provided by Exim Banca Românească NCS within the overall project.

Depending on the characteris�cs of the project for which official support is requested, in addi�on to environmental 
and social impact assessment, Exim Banca Românească NCS also monitors the poten�al impact of project 
implementa�on and execu�on on compliance with human rights in the export des�na�on country, taking into 
account the following key factors:
• land acquisi�on;
• physical reloca�on;
• economic displacement;
• affected communi�es, including informal consulta�on and par�cipa�on processes, grievance mechanisms, etc.;
• physical integrity and personal security;
• indigenous popula�ons, including prior informed consent processes;
• vulnerable groups;
• community exposure to diseases;
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• gender issues;
• child labour;
• forced labour;
• discrimina�on;
• workers’ accommoda�on;
• use of security personnel;
• occupa�onal and societal safety;
• freedom of associa�on and collec�ve bargaining;
• abusive contracts;
• grievance mechanisms;
• animal welfare issues;
• supply chain issues;
• the poten�al posi�ve impact of projects.
• Assessment – is carried out taking into considera�on the specific characteris�cs of the country/region/sector in 
which the project is implemented and the manner in which the applicant/project sponsor has responded to specific 
requirements related to human rights compliance.

Exim Banca Românească NCS exercises the highest level of diligence in assessing the environmental impact of 
export transac�ons and foreign investments, adverse climate effects, and the impact of exports on local 
communi�es in the des�na�on country, in order to avoid involvement in projects where there are suspicions of 
forced labour, child labour or projects where there are suspicions of discrimina�on on any grounds.

During the assessment stage, Exim Banca Românească NCS takes into account any relevant informa�on from public 
sources (corporate social responsibility reports, websites such as Amnesty Interna�onal, Human Rights Watch, etc.), 
as well as any informa�on regarding the ra�fica�on by export des�na�on countries of Human Rights Conven�ons 
(www.ilo.org).

Exim Banca Românească NCS, ac�ng as an export credit agency, may propose rejec�ng support for a transac�on 
carried out in the name and on behalf of the state if, during the assessment process, it determines that:

 the project/ac�vi�es covered by the export contract may have a nega�ve environmental, climate or social impact 
and no measures enabling compliance solu�ons in the des�na�on country could be iden�fied;

 the project does not comply with the laws and regula�ons of the des�na�on country and no measures enabling 
compliance solu�ons could be iden�fied;

 the applica�on does not comply with the interna�onal reference standards used for assessment and no measures 
enabling compliance solu�ons could be iden�fied.

Throughout the implementa�on of transac�ons, Exim Banca Românească, ac�ng as an export credit agency, 
diligently monitors the implementa�on of projects classified under Categories A and B, both during construc�on 
and during their opera�onal implementa�on phase.

Where the monitoring process iden�fies compliance deficiencies with the terms and condi�ons of the approved 
official support and no mi�ga�ng measures can be iden�fied to address the risks found, Exim Banca Românească 
NCS may propose rejec�on of applica�ons for the requested products, rejec�on of compensa�on claims, 
suspension of official support or termina�on of the commitments undertaken.

Requirements regarding transparency and disclosure

Considering the implica�ons of officially supported projects carried out in the name and on behalf of the state and 
classified under Categories A and B from the perspec�ve of ensuring sustainability at a global level, the Exim Banca 
Românească NCS procedure includes transparency requirements applicable to all export credit agencies within 
OECD member states, consis�ng of publishing relevant informa�on on the Bank’s website:

 Working tools for sustainability risk assessment, such as indica�ve lists, assessment standards and ques�onnaires 
designed to involve exis�ng/poten�al clients in implemen�ng sustainability requirements within interna�onal 
transac�ons supported by the Romanian state through Exim Banca Românească ac�ng as ECA, throughout the 
en�re business rela�onship:
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• Illustra�ve list of Category A projects,
• IFC assessment standards,
• World Bank assessment standards,
• Guidance content regarding environmental and social impact assessment reports,
• Ques�onnaire regarding the environmental and social impact of exports.
 Relevant informa�on regarding projects classified under Category A and Category B:
• Prior to approval of the commitment (ex ante) – for Category A projects,
• A�er approval of the commitment (ex post) – for all Category A and Category B projects.
To ensure a reasonable level of compliance regarding the implementa�on of sustainability requirements, general 
responsibili�es are established at the level of the main impacted structures, including at the level of the governing 
body.

Informa�on regarding the monitoring of experience gained through the implementa�on of the environmental and 
social impact assessment process and ensuring ex-post transparency regarding transac�ons classified under 
Categories A and B is included in the annual por�olio report of the State Name and Account Financing, Guarantees 
and Insurance Division, submi�ed for informa�on purposes to the Interministerial Commi�ee for Financing, 
Guarantees and Insurance (CIFGA).

During 2025, no requests for official support were recorded for projects mee�ng the classifica�on criteria for 
Category A or Category B.

5. Exim Banca Românească NCS Policy on Combating Bribery in the Area of Officially Supported Export Credits

As Romania’s export credit agency and in accordance with the provisions of the OECD Arrangement on Officially 
Supported Export Credits and the OECD Council Recommendations on Bribery and Officially Supported Export 
Credits, Exim Banca Românească supports and promotes responsible business conduct in interna�onal business 
ac�vi�es, emphasizing the need for joint efforts to iden�fy, prevent and combat corrup�on in the implementa�on 
of interna�onal commercial transac�ons, by establishing specific principles and measures aimed at:

• increasing awareness among Romanian exporters and other par�es involved in export transac�ons regarding the 
legal implica�ons of bribery in interna�onal transac�ons, both involving foreign and Romanian public officials, as 
well as in the private sector, for the purpose of facilita�ng the conclusion of export contracts;
• preven�ng Exim Banca Românească NCS from becoming involved in the official support of export transac�ons 
concluded as a result of bribery involving Romanian and foreign public officials, as well as bribery in the private 
sector;
• iden�fying and repor�ng such acts of corrup�on to the competent authori�es in order to establish appropriate 
measures in accordance with applicable na�onal legisla�on.

Transparency and disclosure requirements

Considering the implica�ons of officially suppor�ng export projects in the name and on behalf of the state from the 
perspec�ve of ensuring responsible business conduct globally, the Exim Banca Românească NCS procedure includes 
transparency requirements applicable to all export credit agencies from OECD member states, consis�ng of 
publishing relevant informa�on on the Bank’s official website.

The working tools for assessing sustainability risks and responsible business conduct, including indica�ve lists, 
assessment standards and ques�onnaires designed to involve exis�ng and poten�al clients in implemen�ng 
sustainability requirements in interna�onal transac�ons supported by the Romanian state through Exim Banca 
Românească ac�ng as ECA throughout the business rela�onship, include:

• Export Transac�on Declara�on;
• Exclusion lists of mul�lateral financial ins�tu�ons (World Bank, African Development Bank Group, Asian 
Development Bank, European Bank for Reconstruc�on and Development, Inter-American Development Bank).
Exim Banca Românească promotes responsible business conduct among all par�es involved in applica�ons for 
official support of export credits, foreign investments and interna�onal transac�ons. In this regard, Exim Banca 
Românească NCS:
• informs exporters and, where applicable, other relevant par�es about the legal consequences of bribery in 
interna�onal commercial transac�ons in accordance with Romanian legisla�on, including provisions rela�ng to 
bribery of foreign and Romanian public officials, as well as bribery in the private sector;
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• encourages exporters and other relevant par�es, where applicable, to develop, implement and document 
appropriate control systems designed to prevent and detect bribery;
• encourages exporters to increase awareness that par�es involved in interna�onal commercial transac�ons must 
also comply with and observe all relevant laws and regula�ons prohibi�ng bribery in the state or jurisdic�on in 
which they operate and in the country or jurisdic�on where the project is or will be implemented.
6. The General Procedure on Combating Bribery in the Area of Officially Supported Export Credits Provided by 
Exim Banca Românească in the Name and on Behalf of the State, ac�ng as an export credit agency, describes the 
opera�onal workflow, measures and ac�ons undertaken by Exim Banca Românească NCS within its official export 
credit support ac�vi�es for the preven�on, iden�fica�on and repor�ng of bribery involving both foreign public 
officials and the private sector.

As part of the analysis process, all export credit financing/guarantee/insurance applica�ons received by Exim Banca 
Românească NCS are subject to an ini�al assessment based on informa�on received from any party involved in the 
applica�on, for the purpose of iden�fying poten�al risks associated with bribery related to the conclusion and/or 
execu�on of the export contract. Risk assessment is carried out progressively, beginning with the first informa�on 
obtained regarding the applica�on and con�nuing with the documenta�on/informa�on gathered throughout the 
analysis process.

Where, based on the informa�on obtained, it results that:
• in the last five years, one of the par�es involved in the transac�on has been convicted for viola�ng an�-bribery 
laws, has been subject to equivalent measures, or has been men�oned/found involved in bribery acts through a 
public ruling issued by an arbitra�on court;
• there are indica�ons from any source of informa�on (adverse informa�on obtained from any par�es involved in 
the transac�on, media sources, compe�tors, public ins�tu�on websites, NGOs, whistleblowing channels, etc.) 
regarding the involvement of the exporter/the Bank/representa�ves/agents in bribery, including in rela�on to the 
export contract that is the subject of the request for official support by Exim Banca Românească, or other adverse 
informa�on regarding inves�ga�on/criminal prosecu�on files;
• Exim Banca Românească NCS has reasons to believe that the export transac�on could involve bribery or considers 
it necessary to obtain addi�onal informa�on in order to eliminate any suspicion regarding such acts,

Exim Banca Românească NCS may apply addi�onal assessment measures, which may also consider informa�on 
and public reports provided by the Na�onal Contact Point responsible for implemen�ng the OECD Guidelines for 
Multinational Enterprises. 

In order to ensure alignment with the Na�onal Contact Point for Responsible Business Conduct in accordance with 
OECD requirements, under Government Decision No. 1430/2024, Exim Banca Românească was included among the 
permanent invitees to its mee�ngs.

Exim Banca Românească NCS refuses to grant official support in its capacity as an Export Credit Agency (ECA) and 
informs the authori�es responsible for inves�ga�ng and legally prosecu�ng corrup�on-related offenses if the 
analysis reveals that:
• there is credible informa�on/evidence that bribery was involved in the award or execu�on of the export contract;
• any of the par�es involved in the transac�on, or individuals or legal en��es ac�ng on their behalf (e.g., agents), 
are under criminal inves�ga�on or involved in various stages of criminal proceedings before courts for viola�ons of 
an�-bribery legisla�on, regardless of the country in which such proceedings are conducted;
• the applicant for the facility appears on any sanc�ons lists including individuals/legal en��es sanc�oned for 
bribing foreign public officials.
Throughout the implementa�on of transac�ons, Exim Banca Românească, ac�ng as an export credit agency, 
diligently monitors the business conduct of exporters. If suspicions arise regarding the commission of bribery 
offenses, as well as credible informa�on/evidence indica�ng that the conclusion or execu�on of the export contract 
involved bribery, the competent authori�es responsible for inves�ga�ng and legally prosecu�ng bribery offenses 
shall be promptly informed.

A Whistleblowing alert mechanism has been implemented through internal procedures, allowing informa�on or 
reasonable suspicions regarding the involvement of exporters/agents in bribery of public officials from any country 
or en��es from the private sector to be reported, in rela�on to the awarding or execu�on of export contracts 
benefi�ng from official support provided by Exim Banca Românească ac�ng as an export credit agency.

4 The National Contact Point is managed by ARICE – the Romanian Agency for Investments and Foreign Trade, 
pnc@investromania.gov.ro
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During 2025, Exim Banca Românească NCS, in its capacity as an export credit agency, organized together with the 
Ministry of Jus�ce and the Na�onal An�corrup�on Directorate a dedicated informa�on session aimed at increasing 
awareness of OECD principles and recommenda�ons regarding an�-corrup�on prac�ces in interna�onal 
transac�ons and the promo�on of responsible business conduct. The event facilitated an exchange of experience 
and best prac�ces with authori�es responsible for inves�ga�ng and legally prosecu�ng corrup�on-related offenses 
in interna�onal transac�ons, with the purpose of strengthening Exim Banca Românească ECA’s ability to iden�fy and 
report credible suspicions.

During November 2025, personnel involved in ac�vi�es carried out by Exim Banca Românească NCS in its role as an 
export credit agency received training and underwent assessment to ensure awareness of their responsibili�es and 
of the applicable regulatory framework.

During 2025, regarding applications for official export support provided by Exim Banca Românească in the name and 
on behalf of the state, no indications were identified that would require the completion of the analysis through 
additional assessment measures.

7. Policy on Sustainable Financing in the Area of Official Support for Export Credits - aims to implement the OECD 
Recommendations on Sustainable Lending Practices and Officially Supported Export Credits within the ac�vi�es 
carried out by Exim Banca Românească NCS, ac�ng as an export credit agency, by establishing a set of principles and 
rules applicable to the official support of export credits granted to low-income countries.

As part of the analysis process for applica�ons reques�ng official support for export transac�ons involving public 
debtors/state-guaranteed debtors from low-income countries, Exim Banca Românească NCS, ac�ng as an ECA, 
verifies the status of the export des�na�on country, specifically whether the country of the public 
debtor/state-guaranteed debtor appears on  IMF/World Bank lists of countries subject to restric�ons or condi�ons 
concerning commercial borrowing.

Where, based on the verifica�ons performed:

a) the debtor country appears on IMF/World Bank lists and/or restric�ons/condi�ons are iden�fied, Exim Banca 
Românească NCS will not con�nue the analysis of the request and will inform the applicant accordingly. Where 
informa�on exists regarding nego�a�ons ini�ated by the debtor country’s authori�es with the IMF/World Bank for 
the approval of specific programs or policies applicable to the transac�on proposed for official support, upon the 
applicant’s request, the analysis may be suspended un�l an official document is obtained from the IMF/World Bank;

b) where the debtor country does not appear on IMF/World Bank lists and no restric�ons are iden�fied regarding 
public debt limits, in order to ensure ex-ante transparency in rela�on to the IMF/World Bank, as required by OECD 
standards, Exim Banca Românească NCS shall submit a no�fica�on to the IMF and the World Bank;

c) for transac�ons exceeding SDR 5 million (or exceeding SDR 1 million in the case of very small countries with gross 
na�onal income below USD 1 billion), Exim Banca Românească NCS requests the Ministry of Finance to contact the 
relevant authori�es in the debtor country through official channels (e.g., Ministry of Finance, Treasury, etc.), 
reques�ng wri�en confirma�on that the project/expenditures related to the proposed transac�on fall within the 
limits/condi�ons established by the IMF/World Bank.

To ensure transparency required by interna�onal rules and best prac�ces, Exim Banca Românească NCS annually 
reports to the IMF and the World Bank, through the OECD Secretariat, all export transac�ons to low-income 
countries for which official export credit support instruments were granted.

During 2025, no applications were received for export support, in the name and on behalf of the state, relating to 
export projects directed to low-income countries included on IMF/World Bank lists or to countries subject to 
restrictions/conditions regarding commercial borrowing.

5 (https://www.imf.org/en/Topics/sovereign-debt/debt-limits-policy - Countries Subject to IMF/World Bank Debt Limits Conditionality; 
https://ida.worldbank.org/en/financing/debt/sustainable-development-finance-policy)
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7.5.3 Strategic Op�ons in Ac�vi�es Performed in the Name and on Behalf of the State from a Sustainability 
Perspec�ve

Taking into account the objec�ves and commitments undertaken by Romania through the Romania Sustainable 
Development Strategy 2030, the Integrated National Energy and Climate Plan (INECP) for 2021–2030, as well as 
commitments at the level of the European Union and the Organisation for Economic Co-operation and Development 
(OECD) regarding officially supported export credits, Exim Banca Românească, ac�ng in the name and on behalf of 
the state as an export credit agency, assesses all applica�ons for financing, guarantee and insurance products from 
the perspec�ve of their sustainability.

Accordingly, Exim Banca Românească NCS con�nues the strategic approach ini�ated in 2021, under which it does 
not provide products intended for the official support of export credits in the name and on behalf of the state for 
export contracts involving the development of coal-fired electricity genera�on plants or equipment intended for 
exis�ng facili�es. By the end of 2026, the Bank is expected to implement a carbon emissions calcula�on 
methodology, including a methodology for calcula�ng the por�olio carbon footprint.

Subsequently, star�ng from 01.01.2032, Exim Banca Românească NCS will no longer grant products suppor�ng 
export credits in the name and on behalf of the state for projects involving the explora�on, produc�on, transport, 
storage, refining and distribu�on of fossil fuels (coal and oil), as well as projects involving energy genera�on through 
unabated methods. Similar measures are expected to be applied to gaseous fuels by the 2050 horizon.

By the end of 2026, a methodology for calcula�ng carbon emissions and a methodology for calcula�ng the 
por�olio-level carbon footprint are expected to be implemented within ECA ac�vi�es.

Taking into considera�on the objec�ves and commitments undertaken by Exim Banca Românească through 
adherence to the National Anti-Corruption Strategy, as well as the principles set out in the OECD Council 
Recommendation on Bribery and Officially Supported Export Credits, Exim Banca Românească NCS will con�nue 
enhancing its internal capacity to recognize risk indicators for detec�ng transna�onal bribery risks, in line with OECD 
best prac�ces across all export support and interna�onal transac�on ac�vi�es. The workflow of current ac�vi�es 
will be supplemented by rapid procedures for transmi�ng relevant alerts to the National Anticorruption Directorate 
(DNA).

Internal training sessions will be organized for personnel responsible for export credit support ac�vi�es in order to 
systema�cally integrate the integrity dimension into analysis and decision-making processes. Through this 
approach, the focus shi�s from isolated reac�on measures to preven�on and ins�tu�onal vigilance, with Exim 
Banca Românească contribu�ng to strengthening a func�onal and coherent na�onal detec�on system.

Furthermore, Exim Banca Românească, ac�ng as an export credit agency, will con�nue its efforts to increase 
awareness and promote a culture of integrity within the private sector by promo�ng responsible conduct in 
interna�onal business ac�vi�es.
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8. ACTIVITY PERFORMED IN THE NAME AND ON BEHALF OF THE STATE

8.1 Opera�onal Ac�vity and Main Achievements 2025

Exim Banca Românească acts in line with its strategic mission of suppor�ng the local economy and developing 
mechanisms enabling Romanian companies to sustain their businesses in a macroeconomic environment 
characterized by uncertainty at both regional and global levels, pursuant to Law No. 96/2000, republished, as 
subsequently amended and supplemented.

Star�ng from 30 September 2025, the main areas of ac�vity carried out by Exim Banca Românească in the name and 
on behalf of the state (Exim Banca Românească NCS) are structured around the revised mandate introduced 
through amendments to Law No. 96/2000, as republished and subsequently amended and supplemented, as 
follows:

I. Ac�vi�es carried out in the capacity of Export Credit Agency (“ECA”). Exim Banca Românească NCS – ECA 
undertakes the necessary ac�ons to develop new financial instruments suppor�ng export credits, interna�onal 
transac�ons, Romanian investments abroad and the interna�onaliza�on of business models through support for 
value-added ac�vi�es, import and integra�on into produc�on of cri�cal raw materials, highly innova�ve and 
technologically advanced products and equipment, indirect exports, as well as ecosystems suppor�ng and 
facilita�ng export ac�vity — in accordance with a strategy aligned with OECD best prac�ces and those of other 
ECAs, with the objec�ve of enhancing compe��veness and suppor�ng na�onal interests;

II. Star�ng from 30.09.2025, Exim Banca Românească NCS no longer grants new loans and (counter-)guarantees 
under market-based financing and guarantee schemes. The discon�nua�on of this ac�vity applies to: new loans and 
(counter-)guarantees, increases in exposure related to ongoing financing/guarantee commitments, except for 
exposure increases related to NCS loans and guarantees resul�ng from restructuring opera�ons and technical 
increases resul�ng from foreign exchange differences where the currency of the (counter-)guarantee differs from 
the currency of the guaranteed product;

III. Exim Banca Românească NCS carries out por�olio management ac�vi�es for the exis�ng por�olio of instruments 
in the name and on behalf of the state based on the methodology approved by the Government of Romania 
(“Sunset Methodology”):  

a. financing and guarantee commitments granted in the name and on behalf of the state under both market-based 
schemes and state aid schemes and currently in force shall con�nue to be administered by Exim Banca Românească 
in accordance with specific internal regula�ons;

b. the Fund for the management of commitments outstanding as of 30 September 2025, provided under Ar�cle 10 
le�er b) of Law No. 96/2000, republished and amended through this emergency ordinance, shall remain available 
to the Bank un�l all guarantees are released from obliga�ons, and its level shall be established through an 
agreement between the Ministry of Finance and Exim Banca Românească.

Un�l the termina�on of the mandate to grant products aimed at suppor�ng infrastructure development, 
development of public u�lity services, regional development, support for research and development ac�vi�es, 
environmental protec�on, employment and workforce training, support and development of small and 
medium-sized enterprises, namely 30.09.2025, the total exposure managed by Exim Banca Românească in the 
name and on behalf of the state amounted to RON 9.222 billion, represen�ng an increase of 129% compared to the 
balance recorded in 2020, the year in which Exim Banca Românească NCS began implemen�ng products containing 
a state aid component.

A�er 30.09.2025, the total exposure managed by Exim Banca Românească in the name and on behalf of the state 
recorded a gradual reduc�on, in accordance with the por�olio management methodology approved through a 
Government Memorandum. At the end of 2025, the total exposure under administra�on amounted to RON 8.688 
billion, 16% lower than at 31.12.2024, mainly driven by the accelerated reduc�on of exposures containing a state 
aid component that had entered their repayment phase.
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State aid products from the por�olio under administra�on

Within its mandate ac�vity, during 2025, Exim Banca Românească con�nued administering exposures undertaken 
following the implementa�on of state aid schemes aimed either at mi�ga�ng the effects of the crisis generated by 
the COVID-19 pandemic or at suppor�ng the ac�vi�es of Romanian companies in the context of Russia’s aggression 
against Ukraine.

State aid was granted in the form of subsidized-interest loans and guarantees associated with loans for working 
capital or investments, with validity un�l the end of 2023. At the end of 2025, the total accumulated value of 
exposures administered by Exim Banca Românească related to state aid products amounted to RON 1.757 billion. 
These ongoing exposures will con�nue to be administered by Exim Banca Românească in accordance with the 
specific internal regula�ons developed for the implementa�on of the respec�ve state aid schemes.

Standard products from the por�olio under administra�on

Considering the Bank’s mission of ac�ve involvement in suppor�ng and promo�ng the Romanian business 
environment, as of 30.09.2025 Exim Banca Românească held a por�olio of products offered in the name and on 
behalf of the state under market condi�ons, consis�ng of:

- NCS guarantees issued in the name and on behalf of the Romanian state intended to guarantee up to 80% of loans 
and guarantees granted by financial ins�tu�ons under the following forms: guarantees, counter-guarantees, SME 
guarantee ceilings, SME guarantee ceilings for investment projects financed with European funds.

- NCS financing - financing intended to support investment projects and/or current ac�vi�es in priority areas: SME 
development, infrastructure development, development of public u�lity services, support for research and 
development ac�vi�es, environmental protec�on, human resources training, regional development and 
interna�onal transac�ons.

The gran�ng of products in the name and on behalf of the state in the market-based financing and guarantee 
segment generated exposures at the end of 2025 of 6.679 mil. lei, down by 8,0% compared to the previous year, in 
the context of the termina�on of this mandate as at 30.09.2025.

- insurance – Exim Banca Românească acts as export credit agency in Romania, having in its por�olio insurance 
policies that allow Romanian exporters of goods and services to grant extended payment terms to foreign buyers, 
respec�vely allow Romanian investors to manage poli�cal risks related to investments abroad:

o Supplier credit insurance (pre-shipment and post-shipment) on short term (< 2 years) against the risk of 
non-payment by debtors located in non-EU, non-OECD countries (“non-marketable risks”);

o Temporary insurance, un�l 31.12.2026, based on the approval of the European Commission, of supplier credit 
(pre-shipment and post-shipment) on short term (< 2 years) against the risk of non-payment by debtors from the 
European Union and OECD countries;

o Short-term supplier credit insurance (< 2 years) - for factoring opera�ons;

o Supplier credit insurance (pre-shipment and post-shipment) on medium and long term (>2 years);

o Buyer credit insurance on medium and long term (>2 years);

o “Green Insurance”, a product that covers supplier credits or buyer credits intended for medium and long-term 
projects (>2 years) that contribute to reducing impact or adap�ng to climate change, consis�ng of sustainable 
energy produc�on, projects aimed at replacing fossil fuels, energy efficiency, carbon capture, u�liza�on and storage 
(CCUS) projects, transport, distribu�on and storage of energy, clean hydrogen and ammonia, low-emission 
produc�on processes, low-emission and zero-emission transport, clean energy from minerals and ores;

o Insurance of bank guarantees against the risk of unjus�fied enforcement by foreign beneficiaries;

o Insurance of Romanian investments abroad against poli�cal risks.

As at 31.12.2025, the Exim Banca Românească ECA insurance por�olio included total exposures of 152,4 mil. lei, of 
which 8% short term (< 2 years) and 92% medium and long-term insurance (>2 years).
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Accession to the InvestEU/EIF pilot support mechanism for export insurance in Ukraine

Based on ac�on 12 of the SME Relief Package of InvestEU, approved during 2023, the European Commission 
together with the European Investment Fund established, in the first part of 2024, a pilot mechanism allowing 
export credit agencies to support SMEs and small mid-cap enterprises in the EU in trade with Ukraine.

Through the partnership signed between Exim Banca Românească ECA and the European Investment Fund, 
formalized on the sidelines of the Ukraine Recovery Conference in Rome, Romania became part of an extended 
European ini�a�ve, which provides access to financial guarantees for Romanian companies expor�ng goods and 
services to Ukraine. Exim Banca Românească ECA signed the contract providing for an ini�al alloca�on of 35 million 
euro, thereby consolida�ng Romania’s role in the European efforts for economic reconstruc�on and promo�on of 
interna�onal trade.

Romanian companies have the opportunity to reduce their commercial risks and thus increase their presence on the 
Ukrainian market, by gran�ng insured payment terms. By removing the limita�ons imposed by the tradi�onal 
export model with “payment on delivery”, the capacity to make compe��ve offers in Ukraine is accelerated. Also, 
this measure contributes not only to increasing the volume of Romanian exports but also to increasing turnover for 
exporters, by expanding outlet markets in Ukraine, crea�ng jobs in strategic expor�ng sectors, as well as s�mula�ng 
innova�on and adaptability in Romanian industries with high poten�al.

It is es�mated that approximately 25 Romanian exporters will benefit from this facility in a first stage, with the 
possibility of increasing the number of beneficiaries.

Suppor�ng the efforts to represent the interests of the Romanian state at the European Union and the Organisa�on 
for Economic Co-opera�on and Development (OECD)

In accordance with the mandate provided by Law no.96/2000, republished, as subsequently supplemented and 
amended, Exim Banca Românească acts as Romania’s export credit agency and ensures par�cipa�on in the 
mee�ngs of the Export Credits Working Group a�ached to the Council of the European Union and of the OECD 
Export Credits Working Group.

Romania became a candidate state for integra�on into the Organisa�on for Economic Co-opera�on and 
Development in January 2022, thus officially star�ng the accession process to this organiza�on, and within this 
process, Exim Banca Românească, as Romania’s export credit agency, was confirmed as the ins�tu�on responsible 
for alignment with the specific export credit regula�ons within the Trade Commi�ee, respec�vely the 
An�-Corrup�on Commi�ee. Thus, the Bank acquired an ac�ve role in implemen�ng four OECD legal instruments in 
the field of export credits benefi�ng from state support, and will contribute to the collabora�on with the relevant 
ministries for expressing Romania’s coordinated posi�on in all discussion forums and providing the inputs regarding 
export credits necessary in the na�onal OECD accession process.

During June 2025, the Chair of the OECD Working Party on Export Credits and Credit Guarantees (ECG), in which 
Exim Banca Românească par�cipates as ECA, transmi�ed to the Romanian authori�es the conformity opinion 
regarding the fulfilment by Exim Banca Românească ECA of OECD requirements concerning export support 
mechanisms.

The OECD review process focused on Exim Banca Românească ECA’s capacity to apply the OECD legal instruments 
specific to export support ac�vity, as well as the degree of convergence of na�onal policies and prac�ces with the 
best standards promoted by the OECD through Romania’s Accession Roadmap.

This interna�onal recogni�on reflects the firm commitment of Exim Banca Românească ECA to align with global 
standards in the field of official export support and underlines Romania’s ac�ve role within specialized mul�lateral 
bodies.
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8.2 General regulatory framework and framework for carrying out the ac�vity in the name and on behalf 
of the state

Exim Banca Românească carries out mandate opera�ons in the name and on behalf of the state (NCS), in accordance 
with Law no. 96/2000 regarding the organization and functioning of EximBank S.A. (the Law), republished, as 
subsequently amended and supplemented, and within the limits of the competences approved by the 
Interministerial Commi�ee for Financing, Guarantees and Insurance (CIFG.), established based on GD no.534/2007 
regarding the establishment, attributions, competences and functioning of C.I.F.G.A. and the regulation of financing, 
guarantee and insurance operations carried out by EximBank in the name and on behalf of the state, republished, as 
subsequently amended and supplemented.

For the purpose of fulfilling the mandate provided by the Law, the general framework for carrying out the ac�vity in 
the name and on behalf of the state includes:

 a dis�nct organiza�onal structure, mandated to carry out the ac�vity in the name and on behalf of the state, 
within which the core func�ons are exercised in accordance with financial-banking regula�ons; in this regard, the 
Board of Directors of Exim Banca Românească approves the organiza�onal and opera�onal framework of the 
ac�vity carried out under mandate in the name and on behalf of the Romanian state, ensuring the condi�ons for 
separa�on from the ac�vity in its own name and on its own account, both from an organiza�onal and func�onal 
perspec�ve;
 a�ribu�ons and responsibili�es of the endorsement and decision-making bodies, respec�vely CIFGA and the NCS 
Endorsement Commi�ee, of the internal structure directly involved in the ac�vity in the name and on behalf of the 
state, as well as of other internal structures within Exim Banca Românească that provide contractual support to this 
ac�vity;
 a set of policies, norms and procedures that regulate and define the specific ac�vi�es in the name and on behalf 
of the state provided by law and the related opera�onal flows.
Exim Banca Românească carries out, in the name and on behalf of the state, for an indefinite period, within the limit 
of the mandate granted by the Government of Romania based on Law no.96/2000, republished, as subsequently 
amended and supplemented, financing, guarantee and insurance ac�vi�es for the purpose of suppor�ng exports, 
Romanian investments abroad and interna�onal transac�ons, in its capacity as an ins�tu�on for official support of 
export credits, Export Credit Agency.

The strategy for implemen�ng the ECA mandate objec�ves details the priori�es, processes and ac�ons for achieving 
these objec�ves, taking into account the resources allocated for this purpose. The implementa�on of the Exim 
Banca Românească NCS strategy for these objec�ves is carried out through the following updated strategic 
priori�es, aimed at building a solid rela�onship with the business environment and the financial-banking 
environment:
1. suppor�ng Romanian exports, interna�onal transac�ons and Romanian investments abroad as an ac�vity of 
interna�onaliza�on of business models;
2. implemen�ng in transac�ons the sustainability principles provided in the Exim Banca Românească NCS Policy 
regarding sustainable development;
3. maintaining dialogue with relevant authori�es and financial ins�tu�ons in Romania and abroad, also considering 
the development of new products;
4. suppor�ng Romania’s efforts to join the Organisa�on for Economic Co-opera�on and Development, in the specific 
area of ac�vity of Exim Banca Românească NCS;
5. ensuring the representa�on of the interests of the Romanian state within the Export Credits Working Groups 
a�ached to the Council of the European Union and the OECD;
6. developing collabora�on with en��es having a role in the development and promo�on of exports, interna�onal 
transac�ons and investments abroad;
7. monitoring the correla�on of the fulfilment of the men�oned objec�ves with the resources and funds made 
available for suppor�ng the ECA ac�vity;
8. any other specific objec�ves established by the Government of Romania.
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8.3 The role of Exim Banca Românească ECA in the financial ecosystem of the European Union

Exim Banca Românească par�cipates in the enhanced coordina�on mechanism (“Enhanced Coordina�on”) created 
by the European Commission between export credit agencies, financial ins�tu�ons of the European Union (EIB, EIF, 
EBRD) and na�onal promo�onal ins�tu�ons (na�onal development banks), for the implementa�on of the 
“Conclusions of the Council of the European Union on export credits” from 2022. The Conclusions express the 
commitment of the EU Member States, including Romania, to strengthen the role of export credits as essen�al 
instruments in achieving the key policy objec�ves of the EU and of its Member States.

The Conclusions of the Council of the European Union on export credits adopted in March 2022 drew a�en�on to 
the experience and essen�al role of na�onal export credit agencies in mobilizing private capital and the 
stakeholders necessary for the successful implementa�on of the EU “Global Gateway” strategy.

As an integral part of this concerted European effort, the mandate of Exim Banca Românească ECA was consolidated 
star�ng from 30.09.2025, crea�ng the premises for easier integra�on into European mechanisms, such as the Global 
Gateway Strategy, EU defence programmes (SAFE), and the facilita�on of access to Cri�cal Raw Materials for 
European industry:

Global Gateway is the European Union strategy launched in 2021 to support sustainable development at global level 
through investments in quality infrastructure, especially in developing countries. Its purpose is to create smart, 
clean and secure connec�ons in essen�al areas such as digitaliza�on, energy and climate, transport, health, 
educa�on and research. The strategy is implemented through the “Team Europe” approach, which brings together 
the European Commission, Member States, European financial ins�tu�ons and the private sector to maximize the 
impact of investments on des�na�on markets. Comple�ng the product por�olio of Exim Banca Românească, in its 
capacity as Romania’s ECA, with new financing and guarantee instruments will contribute to the promo�on and 
support of companies that need financing for export and interna�onaliza�on, facilita�ng the implementa�on of 
projects of interest within Global Gateway. Exim Banca Românească ECA is part of the process through which the 
European Commission explores innova�ve op�ons for an EU strategy on export credits, with the aim of be�er 
suppor�ng European exporters and promo�ng a level playing field for EU companies on third-country markets, 
while also contribu�ng to the broader EU poli�cal agenda (for example, the Green Deal, the Digital Agenda, Global 
Gateway, NDICI Global Europe, the Strategy for Africa or Indo-Pacific).

The coordina�on of Exim Banca Românească ECA with the other export credit agencies in the European Union and 
with the coordinated approach of the European Commission through Team Europe is likely to create opportuni�es 
for the development of interna�onal transac�ons of Romanian companies on markets in Africa, La�n America, the 
Middle East and other geographical areas with which free trade agreements are signed for the benefit of all Member 
States of the European Union.

Events such as the COVID-19 pandemic and the war in Ukraine highlighted the vulnerability of supply chains for both 
the European economy and the Romanian economy, as well as structural dependencies on suppliers from outside 
the European Union. In order to protect its industrial produc�on capaci�es and support its green and digital 
transi�on, while reducing geopoli�cal and economic risks, the European Union approved the strategy on cri�cal raw 
materials, materialized through the European Cri�cal Raw Materials Act (CRMA). This framework creates the 
premises for an integrated approach, aimed not only at security of supply, but also at developing compe��ve 
industrial capaci�es at Member State level. Through the specific instruments for facilita�ng interna�onal 
transac�ons in the por�olio of European ECAs, including Exim Banca Românească, significant financial resources 
necessary for making investments in third markets and reducing risks may be mobilized.

European defence programmes, including the financial alloca�ons intended for Romania under the SAFE ini�a�ve, 
underline the importance of strengthening industrial capaci�es and intensifying coopera�on between Member 
States. These instruments reflect the EU’s commitment to suppor�ng the development of the European security and 
defence sector through dedicated financial instruments. In this regard and in the geopoli�cal context of Ukraine, 
together with the alloca�ons related to the Mul�annual Financial Framework (MFF) 2021–2027 and 2028–2034, the 
European Union has redirected its budgetary priori�es, with significant resources being directed towards suppor�ng 
Ukraine’s reconstruc�on, resilience and European integra�on efforts.
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Valida�on by the OECD Secretariat of Exim Banca Românească ECA’s export support mechanisms:

Romania became a candidate state for integra�on into the Organisa�on for Economic Co-opera�on and 
Development in January 2022, thus officially star�ng the accession process to this organiza�on, and Exim Banca 
Românească, in its capacity as export credit agency, was designated as the focal point for the export credit area.

In considera�on of this posi�on, in its capacity as Romania’s export credit agency, Exim Banca Românească, in the 
name and on behalf of the state, applies four OECD instruments, namely:

1. The OECD Arrangement on Officially Supported Export Credits – Arrangement on Officially Supported Export 
Credits (OECD Legal 5005);
2. Common Approaches in the field of the environment - Recommendation of the Council on Common Approaches 
for Officially Supported Export Credits and Environmental and Social Due Diligence (The “Common Approaches” 
(OECD/LEGAL/0393);
3. An�-bribery Recommenda�ons - Recommenda�on of the Council on Bribery and Officially Supported Export 
Credits (OECD/LEGAL/0447) – instrument shared with the Ministry of Justice;
4. Principles of sustainable financing - Principles and guidelines to promote sustainable lending practices in the 
provision of official export credit to lower income countries (OECD/LEGAL/0442).
The full alignment of Exim Banca Românească policies and regula�ons in the name and on behalf of the state with 
the 4 OECD instruments represents a sine qua non condi�on for obtaining the formal opinion from the Secretariat 
of the OECD Working Party on Export Credits, which confirms the closure of the export credits sub-chapter within 
the OECD Trade chapter.

During 2022-2025, the policies and regula�ons of Exim Banca Românească, in the name and on behalf of the state, 
regarding the official support of export credits were updated in accordance with the amendments to the OECD 
instruments and with the best prac�ces of the Par�cipants to the Arrangement and of the members of the OECD 
Working Party on Export Credits. These amendments were included in the “Technical Assessment Report of 
Romania in the field of officially supported export credits”, approved by the OECD in June 2025.

8.4 Coordina�on with Romania’s Na�onal Contact Point for responsible business conduct

Within Romania’s OECD accession process and interins�tu�onal coordina�on, pursuant to GD no.1430/2024, Exim 
Banca Românească ECA was included as a permanent observer at the mee�ngs of the Na�onal Contact Point 
managed by the Romanian Agency for Investments and Foreign Trade.

Romania’s Na�onal Contact Point for responsible business conduct is the governmental body responsible for 
implemen�ng the OECD Guidelines for responsible business conduct. These interna�onal recommenda�ons 
establish voluntary standards for mul�na�onal enterprises, covering areas such as human rights, workers’ rights, 
environmental protec�on, comba�ng corrup�on and tax transparency.

In accordance with the requirements of the OECD Recommenda�on on Bribery and Officially Supported Export 
Credits, within its assessments, Exim Banca Românească ECA established opera�onal mechanisms allowing the 
analysis of any statements or reports made publicly available by the Na�onal Contact Point and ensured the link 
between the website www.eximbank.ro and h�ps://pnc-rbc.gov.ro/1/ to facilitate stakeholders’ access to relevant 
informa�on.

Through the le�er sent to Romania by the OECD Working Party on Responsible Business Conduct, Exim Banca 
Românească’s experience regarding the promo�on of responsible business conduct was posi�vely appreciated and 
recommended as an example of best prac�ces for public ins�tu�ons in Romania.

Organiza�on of interins�tu�onal consulta�ons and an informa�on session with the Ministry of Jus�ce and DNA

Within Romania’s OECD accession process and interins�tu�onal coordina�on, considering the sharing of OECD 
instruments regarding responsible business conduct and the preven�on and comba�ng of corrup�on in 
interna�onal transac�ons, Exim Banca Românească ECA par�cipated in interins�tu�onal consulta�ons and in an 
informa�on session together with specialists from the Ministry of Jus�ce and the Na�onal An�corrup�on 
Directorate, for the purpose of increasing the efficiency of Exim Banca Românească ECA’s ins�tu�onal mechanisms 
for detec�ng acts of bribery of foreign public officials.
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8.5 Perspec�ves and priori�es

In the context of the integra�on of Exim Banca Românească ECA into the financial ecosystem of the European Union 
and of the recent confirma�on from the OECD regarding the implementa�on of OECD requirements in the specific 
mechanisms for suppor�ng export credits, the Bank will con�nue developing its ac�vity of suppor�ng exports, 
investments abroad and interna�onal transac�ons, in line with the compe��veness objec�ves of the Romanian 
economy.

The main direc�ons of ac�on concern:

• Adap�ng and expanding the ECA product por�olio, depending on the needs of Romanian companies and the 
developments of the European and interna�onal framework;

• Aligning support instruments with OECD and EU prac�ces, in order to ensure compe��ve condi�ons comparable 
to those of other states;

• Facilita�ng access to financing for Romanian companies involved in export transac�ons and investments on 
interna�onal markets.

Through these direc�ons, Exim Banca Românească ECA aims to consolidate its role in suppor�ng the 
interna�onaliza�on of Romanian companies and increasing their par�cipa�on on foreign markets.

BOARD OF DIRECTORS

Chairman,

Andrei Răzvan Micu
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regarding EU Taxonomy alignment
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